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DECATUR STRATEGIC PLAN
EcONOMIC BASE SNAPSHOT

Purpose of Analysis

This study has been prepared to evaluate the City of Decatur’s economic base. A diverse
group of indicators were collected and analyzed in order to gain an accurate picture of the

health of the local economic base for the City.

While understanding the components of the City’s economy and what strengths and
weaknesses its foundation has, it is also important to note that the business climate and the
actions of the local government are inextricably linked. While reviewing the quantitative
data is critical to this process, it is crucial not to forget that qualitative issues do translate into

hard dollar cost items for businesses as well.

Key economic indicators have been reviewed for the City of Decatur and DeKalb County,

and compared to the Atlanta MSA! and nation, through four sections in this document.

WORKERS: Information on labor force characteristics, unemployment,
commuting patterns, and educational attainment is provided.

JOBS: Characteristics on current employment, employment trends, industry sectors
and sub-sectors, occupations, employers, layoffs /closures, and business size are
profiled.

MONEY: Data on sources of income, wages, sector and sub-sector wages, and
earnings to employment ratios is reviewed.

MAJOR FINDINGS: Summary of trends and issues for the City of Decatur.

! The Atlanta-Sandy Springs-Marietta Metropolitan Statistical Area (MSA) is made up of 28 counties: Barrow,
Bartow, Butts, Carroll, Cherokee, Clayton, Cobb, Coweta, Dawson, DeKalb, Douglas, Fayette, Forsyth, Fulton,
Gwinnett, Haralson, Heard, Henry, Jasper, Lamar, Meriwether, Newton, Paulding, Pickens, Pike, Rockdale,
Spalding, and Walton.
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LABOR FORCE?2?

The City of Decatur’s labor force totals approximately 13,100, equaling about 69% of the
City’s total population. The labor force accounted for 67% of the Atlanta MSA’s population.
By comparison, the nation’s labor force accounted for 65% of its total population. While
these proportionate differences are not great, they still point to Decatur’s population being
in an age range that constitutes a strong local workforce for a community of Decatur’s size.

LABOR FORCE PARTICIPATION RATES

Labor Force Participation Rate (LFPR) is the proportion of the total working age population
(16 to 65) that is employed or unemployed and seeking employment. Timely unemployment
data is collected consistently at the county level, thus DeKalb County is used in this
assessment.

The Labor Force Participation Rate for DeKalb County is 72.6%, while the national average
LFPR is 64.6%. The fact that DeKalb County has a higher rate than the nation does indicate
that more folks that are of working age are already employed or actively looking for a job.
This is a good indicator for an areaq, tying conceptually to potential productivity and
contributions. It also shows greater potential for wealth generation in the area.

UNEMPLOYMENT

According to the Georgia Department of Labor, the unemployment rate for DeKalb County
was 10.3% in September 2010. For the same time period, the unemployment rate for the
Atlanta MSA was 10.0%. Both DeKalb County and the MSA were higher than the national
rate of 9.6% in September 2010.

As has been seen across the nation, the unemployment rates in DeKalb County, and the
Atlanta MSA have changed little over the past year, but remain high by historical standards.
The unemployment rate for DeKalb County registered above 10% starting in June 2009. It
fluctuated slightly, but stayed above 10% through the end of 2009. The unemployment rate
experienced a steady decrease through April 2010, when it dipped to just under 10%.
From that point, it has been slowly but steadily increasing; however, it did decrease slightly
between August and September, from 10.6% to 10.3%.

2 Labor force is defined here as all persons between 16 and 65 years of age. This effectively excludes the
elderly and children. However, these parameters should be considered cautiously, as many more retirees are
remaining active in the workforce.

3 Obviously, there are people that choose not to participate in the workforce. These people include students,
retirees, stay-at-home parents, disabled individuals, those too discouraged about their employment
opportunities to actively seek work, or people that have other sources of income and do not need to work. But,
the economic impact of LFPR is demonstrated very simply in that those that do not participate in the labor force
make a contribution of zero dollars earned annually to the local economy.
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COMMUTING PATTERNS

As in most places across the nation, and particularly in metro Atlanta, the majority (70%) of
Decatur residents drive alone to work. However, the categories within the transportation
modes of the other 30% of residents does provide some interesting information.
Approximately 10% of residents utilized public transportation to get to work, eight percent
worked from home, and seven percent walked to work. Of the 30% using alternate means
of getting to work, the proportions in Decatur are each essentially double both the Atlanta
MSA and national averages in each category.

Approximately 65% of Decatur residents had commute times of 30 minutes or less, with 26%
traveling less than 15 minutes from home to work. Approximately 21% of residents
commuted between 30 and 45 minutes. Only 13% of Decatur residents drive more than 45
minutes to get from home to work. The average commute time is 25.7 minutes for residents
of Decatur, which is less than the Atlanta MSA average of 32.3 minutes.

More detailed data is available in Census-taking years; the last Census data is from 2000,
as the 2010 Census city-level data has not been published yet. In 2000, approximately
44.2% of the DeKalb County labor force also worked in DeKalb County. Approximately
35.9% commuted to Fulton County for work. Approximately 10.2% commuted to Gwinnett
and 4.0% to Cobb County.

EDUCATIONAL ATTAINMENT

The City of Decatur has a highly educated population as compared to the nation. Decatur
has fewer residents with less than a high school education and more with a college
education. Slightly less than 25% of Decatur residents have a high school diploma or lesser
level of education, with approximately four percent having less than a ninth grade
education. Nationally, 44% have a high school diploma or less, with six percent having less
than a ninth grade education.

Those with some college but no degree account for 13% of the population in Decatur. For
the U.S. as a whole, the figure is 21%. Those with some type of college degree make up
approximately 62% of Decatur’s population, but only 35% of the nation’s; Decatur’s
proportion of college graduates is almost twice the national average. It is also worth noting
that over five percent of adult residents in Decatur hold a doctorate degree. Nationally, just
over one percent of adult residents hold a doctorate.
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ToTAL EMPLOYMENT

The total daytime population, or employees, for Decatur is approximately 10,370. This
represents only a tiny fraction (0.37%) of the employment base in the Atlanta MSA.
Employment in Decatur has grown by 4.7% since 2000. This rate of growth was a great
deal smaller than the Atlanta MSA’s rate. Decatur’s employment growth was also slower
than the nation as a whole, but the difference in growth rates was not nearly as great as
with the MSA. It is not surprising that employment growth in Decatur has been fairly modest;
the City boundaries have remained relatively fixed, and the City has been fairly built-out
for some time.

City of Atlanta .

Decatur MSA United States
Daytime Population 10,370 2,829,240 146,063,510
Change in Employment 47% 31.4% 12.6%

since 2000

Source: Claritas

Historical data on employment is available at the county level. When looking at DeKalb
County employment figures, one sees a picture of employment that has moved up and down
over the past five years, but shown little positive momentum. The number of jobs peaked in
2007. The lowest number of jobs over the five-year period was in 2009.

2005 2006 2007 2008 2009
Total 291,010 280,920 297,700 296,750 279,850
Employment

Annual Change -3.6% 5.6% -0.3% -6.0%

Source: US Bureau of Labor Statistics

TYPE OF EMPLOYMENT

It is worth delving into what types of jobs comprise the total employment for the City of
Decatur. A large share of workers (59%) in Decatur works at private, for-profit firms.
Approximately 17% work for some level of government (local, state, or federal) and about
15% work at private, not-for-profit firms. Lastly, there are approximately nine percent of
workers that are self-employed.

What is particularly interesting is that the proportion of non-profit workers in Decatur is

three times the Atlanta MSA average and twice the national average. Further, the rate of
self-employment in Decatur is higher than both the Atlanta MSA and national averages.
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SECTOR EMPLOYMENT

Local Sector Employment

While overall employment numbers are an important economic and social indicator, the
types and nature of jobs vary greatly between different regions, and also within regional
economies. The following chart gives a breakdown of employment by category within the
City of Decatur. The largest proportion of jobs is in the Services sector (48.8%) and the
second-largest job sector is Public Administration (30.9%). Retail Trade accounts for 10.3%
of total employment and Finance /Insurance /Real Estate represents 4.4% of employment.

All of the other employment sectors account for less than two percent of overall employment.

Sector Employment, City of Decatur, 2009

Public Administration

Services
Finance/Insurance/Real Estate
Retail Trade

Wholesale Trade
Transp./Comm./Utilities

Manufacturing

Construction

s « e 4 (’ s s -~ ¢
0% 5% 0% 15% 20% 25% 30% 35% 40% 45%  50%

Sourca. Clantas

Clearly, basically half the jobs in Decatur are in one employment sector -- Services. Services
is a “mixed bag” when it comes to jobs, it includes restaurant workers to doctors to garbage
collectors to teachers to amusement park operators. In Decatur, it is an indication of the
strong residential base, and the jobs that are built upon serving those residents. Further, the
large proportion of Public Administration jobs makes sense since the headquarters and a
major court facility of a large mature urban county government’s offices are located in
Decatur. What is concerning about these two employment sectors is that they make up a
vast majority of employment for the City -- two of eight employment sectors provide 80% of
total employment.

Additionally, there is only one other sector that delivers double-digit employment in Decatur
-- Retail Trade. It barely crosses the mark of double-digits with 10%; this can be tied to the
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current development patterns in the City, with almost all of the shopping centers that serve
City residents located outside the Decatur city limits. It is also important to note that Retail is
a sector that is basically a double-edged sword. While a city wants retail to serve it’s
residents and provide needed and convenience goods and services, it also tends to be
comprised by low-paying, low-skill jobs, often with minimal training provided and little room
for advancement.

That leaves five of the eight employment sectors each contributing less than five percent of
the total employment base, with only one of these five above even two percent. This is a
clear indication of sectors that have little relevance or basis in the City. What is particularly
troubling is that these five employment sectors include some of the traditionally highest-
paying, highest-skill jobs for a community.

Local Sub-Sector Employment

As mentioned in the preceding section, the Services employment sector includes a wide range
of employment types. Because Services are such a large portion of Decatur’s employment
base, it is important to examine the different types of Service jobs in the City.

As can be seen in the chart below, the greatest proportion of Service jobs are classified as
Healthcare and Social Service (22.4%). Educational jobs (19.6%) make up the second
largest category of Service jobs. The Accommodations/Food category (13.7%) is the third
largest grouping of Service jobs, and Professional and Technical Services (12.5%) is the
fourth. All other Services sub-sectors make up less than ten percent of Service jobs in the
City.

Services Sector Employment Breakdown,
City of Decatur, 2009

Professional & Technical 12.5%

Management 8.9%

8%

Administrative & Waste

Educational 19.6%

2.4%

Healthcare & Social

Arts/Entertain/Rec 7.5%

13.7%

Accomodations/Food

5.7%

Other

5% 10% 15% 20% 25%

= %

0

Saurce: US Bureau of Labor Statstcs
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The Healthcare and Educational sub-sectors are both leading sub-sectors for Decatur, each
constituting approximately 20% of the City’s Services employment sector. Healthcare and
Social Service tops the list likely based on the major employers of Emory University Health
Systems-Emory Clinic's administrative offices and the Decatur Hospital of DeKalb Medical
Center. There are also social service-related jobs located within the administrative offices of
DeKalb County.

The strong concentration of Educational jobs is likely the result of the various colleges located
within the City. Again, this proportion is reflective of major employers in Decatur, including
Agnes Scott College, Art Institute of Atlanta, Columbia Theological Seminary, and DeVry
University. Additionally, the Decatur Board of Education is one of the top three employers
for the City.

While some might expect to see the category encompassing restaurants to be at the top of
the sub-sector list, that would be based more on perception and the clustering of these
facilities in the town center in a very visible location. The Accommodations/Food-related
jobs is a solid sub-sector in terms of employment, ranking third of eight, and is a critical one
in terms of residential services. However, while the Accommodations/Food sub-sector
provides very desirable services for residents, the types of jobs are a mixed circumstance of
high and low pay and skill sets.
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Sector Employment Comparison

As depicted in the chart below, employment by sector for Decatur varies in some significant
ways from the Atlanta MSA’s* sector employment. The largest percentage of jobs in
Decatur is in the Services sector, at 48.8%, which is notably larger than the MSA percentage
of 38.7%. The second largest sector in Decatur is Public Administration, at 30.9%. This
figure is significant because it is five times larger than the MSA average. Retail Trade
represents 10.3% of Decatur employment, which is just under half of the MSA average.

Sector Employment Comparison,
City of Decatur and Atlanta MSA, 2009

Public Administration
Services

48.8%
Finance/Insurance/Real Estate
Retail Trade

Wholesale Trade

Transp./Comm_/Utilities

Manufacturing
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Source: Claritas

It is also worth noting that the five other sectors that constitute 10% of Decatur’s employment
base comprise 30% of the Atlanta MSA’s employment base.

4 The Atlanta-Sandy Springs-Marietta Metropolitan Statistical Area (MSA) is made up of 28 counties: Barrow,
Bartow, Butts, Carroll, Cherokee, Clayton, Cobb, Coweta, Dawson, DeKalb, Douglas, Fayette, Forsyth, Fulton,
Gwinnett, Haralson, Heard, Henry, Jasper, Lamar, Meriwether, Newton, Paulding, Pickens, Pike, Rockdale,
Spalding, and Walton.
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Sector Employment Trends

The chart below illustrates the sector employment trends in the City of Decatur between
1990 and 2009. Over the two decades considered, the Services sector remained the
largest percentage of employment. Public Administration grew substantially between 2000
and 2009, but this is largely explained by the reclassification of certain administrative jobs
from the Services sector, as opposed to an actual increase in employment.> The significant
change in Decatur seems to be transitions from the Services and Transportation/
Communications/Utilities sectors to Public Administration.

Sector Employment Trends, City of Decatur, 1990-2009
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Source: US Buroau of Economic Analysis, Clantas

The Retail Trade sector and the Finance/Insurance /Real Estate sector both declined slightly
in proportionate shares of employment over the time period. Conversely, the Wholesale
Trade sector, Manufacturing sector, Transportation/Communication/Utilities sector, and
Construction sector all shrank significantly to become fairly inconsequential portions of the
local employment base during this time period.

5 The transition from the Standard Industrial Classification (SIC) system to the North American Industrial
Classification System (NAICS) added, subtracted, and rearranged jobs within industry sectors. These changes
impacted the appearance of local economic base structure trends to varying degrees across the country.
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Location Quotients

The City of Decatur has location quotients® above 1.0 in two sectors: Public Administration
and Services, as illustrated in the following chart. The concentration of Public Administration
jobs within the City is notable since it is over four times the national average. However, the
strength of the Public Administration sector is not surprising, considering the City’s status as
the county seat of a major urban county, in addition to City government functions as well.
The Services location quotient is also above the national average. This is largely due to the
fact that several of Decatur’s major employers are within this employment sector.

Sector Employment Location Quotients, City of Decatur, 2009

Construction
Manufacturing
Transp./Comm./Utilities
Wholesale Trade
Retail Trade

Finance/Insurance/Real Estate

Services

Public Administration

0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50

Source: Claritas, Market + Man, inc

The Manufacturing sector, Wholesale Trade sector, Construction sector, and
Transportation/Communications/Utilities sector are considerably underrepresented when
compared to the nation.

¢ Location quotients compare the local employment contribution of any given sector to its contribution
nationally. A location quotient of 1.0 indicates that sector is providing the same percentage of employment
locally and nationally. Above or below 1.0 means the industry is larger or smaller than the national average,
respectively.
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OCCUPATIONS

The largest occupational categories for workers in the City of Decatur are:
=  Management (14.4%);
= Office and Administrative Support (10.0%);
=  Education, Training, and Library (8.7%); and
= Sales and Sales Related (8.4%).
Only a handful of other occupations constitute more than five percent of total employment,

including: Arts/Entertainment/Sports, Business /Financial Operations, Food Preparation/
Serving, and Health Practitioner /Technician.

;e“:;::’ fr A:vl;.;r:q United States
Architect/Engineer 2.5% 1.8% 1.9%
Arts/Entertain/Sports 7.0% 1.9% 1.9%
Building Grounds Maint 3.0% 3.4% 3.9%
Business/Financial Ops 6.8% 5.5% 4.4%
Community /Soc Sves 2.9% 1.4% 1.6%
Computer/Mathematical 4.4% 3.5% 2.4%
Construction/Extraction 2.2% 6.2% 6.0%
Edu/Training/Library 8.7% 6.0% 5.8%
Farm /Fish/Forestry 0.0% 0.1% 0.7%
Food Prep/Serving 5.1% 4.9% 5.4%
Health Practitioner /Tech 6.2% 4.0% 5.1%
Healthcare Support 1.0% 1.4% 2.3%
Maintenance Repair 1.4% 3.3% 3.4%
Legal 4.6% 1.3% 1.1%
Life/Phys/Soc Science 3.6% 0.8% 0.9%
Management 14.4% 11.7% 9.6%
Office /Admin Support 10.0% 14.1% 14.2%
Production 0.7% 4.5% 6.5%
Protective Svcs 1.3% 2.0% 2.2%
Sales/Related 8.4% 12.9% 11.3%
Personal Care/Svc 3.4% 3.0% 3.3%
Transportation/Moving 2.4% 6.1% 6.1%

Source: Claritas

As would be expected, the various proportions of Decatur’s occupations are different from
those found in the Atlanta MSA and the nation, but these differences are minor. In fact,
three of the top four occupations are the same for the City, MSA, and nation; these
categories are: Management; Office and Administrative Support; and Sales/Sales Related.
The Education, Training, and Library category is in Decatur’s top four occupations, but it is
not in the top four for the Atlanta MSA or the nation; though the proportions represented are
similar.
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LAYOFFS AND CLOSURES

The Georgia Department of Labor publishes a Business Layoff and Closure Listing containing
information reported to the agency through WARN (Worker Adjustment and Retraining
Notification). For the period from January 2005 through October 2010, seven major
layoffs or closures were reported in the greater Decatur area (not necessarily within the
Decatur city limits). These layoffs and closures affected over 600 jobs.

Type Year Company Jobs
Closure 2005 Save Rite Store 55
Closure 2005 Save Rite Store 50
Layoff 2005 DeKalb Community Service Board 70
Closure 2007 Harland Regional Printing Facility 105
Layoff 2008 Harland Clarke 5
Layoff 2008 DeKalb County Schools 125
Closure 2009 Harland Clarke 220

Source: Georgia Department of Labor

LARGEST EMPLOYERS

The largest employers in Decatur, all with over 100 employees, are listed below. It is
important to note that many of the largest employers in the City are associated with local
government, education, and healthcare; correlating closely with the large proportions of jobs
in the City that are related to the Services and Public Administration sectors.

Employer Jobs
DeKalb County Government 1,200
Emory University Health Systems — Emory Clinic 600
Decatur Board of Education 489
Agnes Scott College 375
McCurdy Candler 225
U.S. Postal Service 200
DeVry Institute 200
City of Decatur 200
Decatur Hospital (DeKalb Medical Center) 150
Columbia Theological Seminary 100

Source: City of Decatur
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BUSINESS SizE7

The total number of businesses in Decatur increased slowly, but steadily, every year
between 2004 and 2008. In 2004, there were 960 businesses. By 2008, this figure had
grown by 11.5%, to 1,070. Not surprisingly, the bulk of the City of Decatur’s employers are
small businesses. Further, for the most part, as number of employees/size of business
increases, the total number of businesses decreases. This can clearly be seen graphically in
the chart below.

Business Size Trends, Zip Code 30030, 2004-2008
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D20-40
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employees
30% 814
employees
20% 4
10% A |
0% /
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Source: US Census Bureau, County Busness Patterns

In 2004, 61.2% of Decatur area’s 260 businesses had one to four employees. The
proportion of companies with one to four employees has remained fairly stable, increasing
to 65.4% in 2007 before dropping back to 62.8% in 2008. In 2008, almost 16% of the
businesses had between five and nine employees. Businesses with 10 to 19 employees
accounted for just under 11% of the total. Businesses with more than 20 employees
comprised roughly 10% of all businesses in Decatur area.

7 The US Census Bureau’s County Business Patterns collects business size data for zip codes, counties, MSAs and
states, not cities. The 30030 zip code was used to comprise the City of Decatur.
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There was a steady growth in businesses of all sizes between 2004 and 2008 in the Decatur
area, with the exception of those businesses with 50 to 99 employees. The category of
businesses with 100 to 249 businesses experienced the greatest growth (33%) during this
time frame; but this is a bit misleading, as the absolute numbers are small, the growth was
an increase from a total of 12 businesses to 16. It is clear from the following chart that
there was consistent growth in all businesses with less than 50 employees. Because
businesses with 1 to 4 employees is the greatest proportionate segment for Decatur, the
solid percentage growth (14%) still downplays the absolute growth, which was an increase
of 84 businesses during the four-year period examined.

Change in Business Size, Zip Code 30030, 2004-2008

33.3%
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-48.1%
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20-49 employees
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Source: US Census Bureau. County Businass Pattams
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Money

SOURCES OF INCOME

There are three primary sources of income: earnings, investments, and transfer payments.
Earnings are wages and salary received from employment. Investments include unearned
income from sources such as stocks, bonds, rents, and royalties. Transfer payments include
governmental financial assistance, such as Social Security, Medicare, and Medicaid.

Unfortunately, the most recent data on sources of income at the city-level is from the 2000
Census, as the 2010 Census data has not been released for this level yet. Decatur’s
average proportions of income sources in 2000 were: earnings (84.8%); investments
(11.1%); and transfer payments (4.1%). There is not a known significant reason to assume
substantial changes in the proportions of sources of income in the City in the intervening
years.

More recent data (2008) is available for county-level geography and larger. DeKalb
County’s proportion of income from earnings is just slightly below the Atlanta MSA figure,
but it is higher than the national rate. DeKalb’s percentage of income from investment is
lower than the MSA and nation. The proportion of transfer payments for DeKalb County is
greater than the MSA, but less than the nation. Assuming that city-level income trends for
Decatur have remained fairly steady over the last decade, the City of Decatur would have
a much higher proportion of income from earnings, a lower proportion from investments, and
a significantly lower proportion of transfer payments than the county, MSA, and nation.

Earnings Investments Transfer Payments
DeKalb County 72.6% 15.8% 11.5%
Atlanta MSA 72.8% 16.4% 10.8%
United States 66.6% 18.0% 15.3%

Source: US Bureau of Economic Analysis

WAGES

Data on average annual wages is collected at the county level. In every year between
2005 and 2009, average wages in DeKalb County were just slightly below the average for
the Atlanta MSA, almost reaching parity in 2009. Wages in the County have been
consistently higher than the national average. However, DeKalb County wages have lost
ground as a percentage of national wages every year between 2005 and 2008, before
rebounding slightly in 2009. The County’s average annual wage in 2009 was
approximately $48,000.
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2005 2006 2007 2008 2009
DeKalb County $43,800 $45,590 $47,260 $47,800 $48,000
% of MSA 98.2% 99.3% 98.2% 99.5% 99.9%
% of US 107.7% 107.2% 106.3% 104.9% 105.4%
Atlanta MSA $44,600 $45,890 $48,110 $48,060 $48,070
United States $40,680 $42,540 $44,460 $45,560 $45,550

Source: US Bureau of Labor Statistics

Wages that are above average are obviously positive for the local community, but they can
be a mixed circumstance for company recruitment. For instance, some companies may take
note that labor force costs are cheaper in other locales and assume that there will also be
less competition for employees. But, in the long-term, underpaid workers do not make as
strong an economic contribution, and low wages often indicate potential issues with
workforce quality. While these are DeKalb County wages, and not City of Decatur, it is
nonetheless apparent that any strategy for business recruitment or expansion in the City
should focus on the assets of the local workforce in education and skill sets that are clearly
reflected in the high level of average annual wages, and target the types of companies that
would greatly value these local assets.

SECTOR WAGES

Local Sector Wages

While the average wage for an area can convey a great deal about overall economic
health, sector wages provide a better sense of the inner workings of the local economy.
Unfortunately, there is a limitation to data access in relation to wages. Between Census-
taking years (which are every decade — the last one was 2000, and one has just been
completed this year, but the city-level data has not yet been released), the Bureau of Labor
Statistics only reports quarterly and annual data for counties; no geographies smaller in
size.

The chart on the next page breaks out wages in DeKalb County by sector from 2007 to
2009. Over the three-year period, wages within each sector were fairly stable. There is,
however, a great deal of variation in wage levels between the different sectors. The lowest
paying sector by far is Retail Trade. Over the three-year period, the average wage for
this sector was just above $26,000. The highest wages were found in the
Transportation/Communications/ Utilities sector, at over $67,000 in each year reviewed.
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Wages by Industry Sector, DeKalb County, 2007-2009
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Between 2007 and 2009, the wages in the Services sector, Public Administration sector, and
Transportation/Communications /Utilities sector increased. Both the Finance /Insurance /Real
Estate and Manufacturing sectors’ average annual wages decreased over the same time
frame.
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Local Sub-Sector Wages

As noted previously, the Services sector encompasses a wide variety of jobs with a great
deal of variation in wages. Because the Services sector makes up such a large proportion of
jobs in the City of Decatur, it is important to dissect this category further into sub-sectors to
obtain a better understanding of the sector’s wage structure.

Services Sector Wages Breakdown, DeKalb County, 2009
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Source: US Bureau of Labor Statistics
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(=]

Perhaps most striking about the chart above is the clear break that emerges around the
$35,000 mark. Four of the eight sub-sectors are above $35,000 and four are below
$35,000. The three largest sub-sectors all pay above the $35,000 mark; with Professional
and Technical and Educational sub-sectors both around $69,000 and Healthcare and Social
Service at $44,000. Clearly the Management sub-sector is the highest paying by far, but
accounts for a small proportion of jobs.

Local Sector Earnings & Employment Comparison

Unfortunately, there is a limitation to data access in relation to wages, with County data
being the most updated currently available. So, while it is not an exact comparison, it is the
closest that is available — using City employment data and County wage data. While it is
possible that there are differences in City-specific wages, it is likely that the ratios of
employment to earnings would not change substantially.

When the proportion of earnings a sector contributes is lower than the proportion of
employment, it means that these are relatively low-paying jobs and the reverse is also true,
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higher earnings than employment proportions point to high-paying jobs. The five sectors
with positive earnings to employment ratios are also the five sectors that combined account
for 10% of total employment, as in the following chart. The Services sector is essentially
equal in terms of proportions of earnings and employment. Both Retail Trade and Public
Administration have negative earnings to employment ratios, meaning they likely have
lower-paying jobs.

Proportion of Employment vs. Earnings by Industry Sector,
City of Decatur and DeKalb County, 2009
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fl 31%
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Source: Claritas, US Bureau of Labor Statistics, Market « Main. Inc

Local Sub-Sector Earnings & Employment Comparison

As noted previously, the Services sector encompasses a wide variety of jobs with a great
deal of variation in wages. Just as with overall employment sectors, when the proportion of
wages a sub-sector contributes is higher per job than its proportion of employment, it means
that these are high-paying jobs. Conversely, if there is a higher concentration of
employment versus wages, it usually indicates a low-paying job. Again, there is a data
limitation in making a comparison with county wages and city employment, but the ratios still
convey valuable information.
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For the Services employment sector in Decatur, there are three sub-sectors with positive
earnings to employment ratios, two sub-sectors that are equal in proportion, and three with
negative ratios, as shown in the following chart. There is a much higher proportion of
earnings than employment in the Professional and Technical Services sub-sector. This means
that these jobs are high-paying relative to other Services sector jobs. The two largest
Services sub-sectors in Decatur, Healthcare and Social Service and Educational, have
essentially equal proportions of earnings and employment, meaning they pay basically
average wages. For the Arts/Entertainment/ Recreation and Accommodations/Food sub-
sectors, the proportion of employment is much greater than earnings; indicating lower-
paying jobs in these two categories. This is particularly concerning for the Accommodations/
Food sub-sector, since this is the third largest Services sub-sector in Decatur in terms of jobs.

Proportion of Employment vs. Earnings by Services Subsector,
City of Decatur and DeKalb County, 2009
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Major Findings: Trends & Issues

As with any community, the results and conclusions of this Economic Base Snapshot are mixed
for the City of Decatur and DeKalb County. Since community capacity and business climate
are really the accumulated sum of numerous individual factors, any individual shortcomings

can result in a negative perception of the community. Conversely, strengths and assets can

be leveraged to establish a positive reality, and thus, project a more positive image of the
community.

POSITIVE NEGATIVE
Incredibly high educational attainment levels Small job base
Majority of small-sized employers Slow job growth
Strong growth in small employers Non-diverse employment base
High proportion of self-employed Limited jobs in high-paying sectors
Solid wage levels Very high concentration in government sector
Positive or equal earnings to employment ratios Negative earnings to employment ratios in
in largest Services sub-sectors largest employment sectors
. . Positive earnings to employment ratios in limited
Larger than average relative workforce size .
number of jobs
Shorter average commute time to work Many of largest employers are government

Overall, the City of Decatur has strong positives in relation to workforce and business size.
However, there are notable negatives in relation to size of job base, lack of diversity in
economic base, and earnings to employment ratios. The decision before Decatur now in
terms of economic base viability and vitality is essentially about the type of community that
is desired. Decatur can remain a predominately residential /bedroom community with
businesses that primarily serve residents or it can move towards a more robust local
economy enabling people to both live and work in the City.

If Decatur does want to grow its job base, it will have to target and work to attract different
employment sectors in order to diversify the City’s economic base. The City’s location in the
heart of a major metropolitan area and its proximity to many colleges and universities give
it the opportunity to recruit high-paying jobs in expanding creative and technical fields. The
City’s quality of life and demographic and cultural profile are significant assets to leverage.
However, to succeed and compete in this global environment, economic and community
development efforts in Decatur will need to be focused and proactive.
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