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General Fund Revenue Summary 

 
The City of Decatur has 7 broad revenue categories:  taxes, 
licenses and permits, intergovernmental revenue, charges 
for services, fines and forfeitures, investment income and 
miscellaneous revenue.   

Taxes 

Taxes are the City’s largest revenue category, accounting 
for $14,391,000 or 81% of total general fund revenues, 
excluding transfers.  This percentage has remained 
consistent over the past ten years with only slight 
variations from year to year.  Within this category, there 
are a variety of tax sources including property, public 
utilities, utility franchises, excise, and insurance premiums.  
Real property taxes make up 71% of all taxes collected by 
the City.  The assessed values of all real property within 
the City are determined by the DeKalb County Property 
Appraisal department.  Currently, residential and 
commercial values as a percentage of the overall property 
values total 86% and 14%, respectively.   

Sales and Excise Tax 

The City does not have access to a local option sales tax.  
State law mandates a 7% cap on sales tax.  The City has 
reached this cap with the statewide 4% sales tax, a 1% 
education sales tax (SPLOST), 1% homestead option sales 
tax (HOST) and 1% MARTA public transit tax.   

The City collects sales and excise tax from wholesale and 
retail sales of alcohol totaling around $300,000 annually or 
just 1.5% of operating revenues.  Revenue from alcohol 
sales has increased consistently since 2007, even during 
the economic downturn.   

Franchise Taxes 

Franchise taxes are a significant revenue source for the 
City.  It is anticipated that the City will collect over $1.4 
million in franchise taxes from electric, natural gas, cable 
and telephone utilities.   

Occupation Taxes 

All businesses in the City are required to pay an occupation 
tax annually.  The City uses profitability ratios to 
determine the rate paid by each business as opposed to 
assessing the tax on actual gross receipts.  The City 
anticipates revenue of $390,000 from occupation taxes in 
fiscal year 2011‐2012.  This revenue category experienced 
a decline from 2006 but now appears to be leveling.   

Construction Permits 

From fiscal years 2008 to 2009, the revenue from 
construction permits dropped by 50% to around $300,000.  
Revenues have rebounded and should be closer to 
$400,000 at the end of fiscal year 2011.   

Fines from Code Violations 

The City will collect over $700,000 in code violations which 
are mostly traffic related.  During the latter part of fiscal 
year 2011, the City implemented new court‐related fines 
to make them consistent with the same fines in area 
jurisdictions.   

Recreation Fees 

Recreation fees have remained strong during the 
recession.  In fact, it appears that participation rates have 
increased during this time.  The Active Living department 
will generate over $400,000 during the current fiscal year.   

Sanitation Fees 

The City’s Solid Waste enterprise fund is dependent upon 
sanitation service fees for its operation.  The Sanitation 
Service division provides commercial and residential 
collection services and contracts for residential recycling.  
In 2011, the single‐family residential fee was increased 
from $228 per unit to $233 per unit which represents a 
2.2% increase but continues to be below the 2008 annual 
rate of $235.  Commercial rates were also increased in 
2011.  The rate for 95 gallon carts increased from $650 to 
$690 per cart for weekly service, which is a 6% increase.  
The charge for the collection of 3 cubic yard containers 
was increased from an annual charge of $970 to $1,040, a 
7 percent increase.  The Solid Waste fund will collect 
around $2.2 million in sanitation fees and solid waste bag 
sales. 

Stormwater Fees 

All developed properties are assessed a stormwater fee.  
Residential properties pay an annual fee of $75 and non‐
residential properties pay based on their impervious 
surface.  The fee remains unchanged for the next year.  
The fee, which is the stormwater utility fund’s only 
revenue source, generates just under $1 million. 
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CITY OF DECATUR
2011‐2012 ADOPTED BUDGET

General Fund ‐ Summary of Revenues

BUDGET REVISED ACTUAL BUDGET REVISED BUDGET
ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
2009-2010 2009-2010 2009-2010 2010-2011 2010-2011 2011-2012

311110 PUBLIC UTILITY TAXES 170,000 145,000 148,181 145,000 145,000 145,000
311190 PAYMENT IN LIEU OF TAXES 60,000 60,000 60,000 60,000 60,000 60,000
311200 REAL PROPERTY TAXES 10,805,000 10,769,500 10,930,968 10,505,000 10,200,700 10,450,000
311300 MOTOR VEHICLE /RAILROAD EQUIPMENT TAXES  520,000 490,500 445,242 490,000 480,600 480,600
311400 BUSINESS PERSONAL PROPERTY TAXES 177,000 177,500 188,808 175,000 194,100 188,800
311600 OTHER TAXES 192,000 167,000 155,364 180,000 195,000 200,000
311700 FRANCHISE TAXES 1,365,000 1,357,500 1,377,174 1,359,500 1,455,330 1,463,000
314000 SALES & EXCISE TAXES 290,000 290,000 311,235 300,000 330,000 330,000
316100 OCCUPATIONAL TAXES 411,000 394,000 387,814 381,000 393,000 395,000
316200 OTHER TAXES - INSURANCE 1,020,000 1,006,000 1,006,126 1,000,000 976,880 885,000
319100 PENALTY & INTEREST  260,000 406,840 457,179 355,000 360,000 360,000
321000 ALCOHOLIC BEVERAGE LICENSES & PERMITS 126,500 139,300 146,954 135,300 152,800 146,000
322100 CONSTRUCTION PERMITS & FEES 235,600 305,300 332,869 280,700 421,000 384,500
330000 GRANT REVENUE - INTERGOVERNMENTAL 422,150 308,510 287,702 394,100 368,100 304,470
351000 PENALTIES & FINES 564,500 680,000 767,232 705,000 775,000 745,000
361000 INTEREST 100,000 13,500 12,553 15,000 7,500 10,000
341000 MISCELLANEOUS FEES 10,800 20,090 22,594 11,100 215,500 229,600
342000 PUBLIC SAFETY FEES & CHARGES 614,950 625,050 735,590 674,900 675,300 675,050
344100 SANITATION FEES 0 0 0 0 0 0
347000 RECREATION FEES 408,600 388,500 449,849 388,500 408,500 358,500
349000 CHARGES FOR OTHER SERVICES 87,000 95,400 114,201 90,400 90,400 90,400
371000 GIFTS & CONTRIBUTIONS 0 0 7,335 10,000 13,000 10,000
381000 USE OF PROPERTY 80,000 49,700 57,962 70,000 70,000 59,000
389000 MISCELLANEOUS REVENUES 200 19,600 16,439 0 24,890 0

GENERAL FUND CURRENT REVENUE 17,920,300 17,908,790 18,419,371 17,725,500 18,012,600 17,969,920

FIXED ASSETS  15,000 0 0 15,000 0 15,000

TRANSFERS & OTHER
 Operating Transfer from Solid Waste Fund 181,400 193,640 193,640 208,060 203,300 233,050
 Operating Transfer from Storm Water Utility Fund 269,320 265,170 265,170 269,500 231,100 247,210
 Operating Transfer from (To) Capital Improvement Fund 149,000 150,000 147,023 150,000 0 0
 Transfer from (to) Greenspace Fund (35,000) (35,000) (35,000) (35,000) (35,000) (35,000)
 Transfer from (to) Urban Redevelopment Agency Fund 0 0 0 0 0 (359 680) Transfer from (to) Urban Redevelopment Agency Fund 0 0 0 0 0 (359,680)
 Transfer (to) from E911 Fund (225,000) (225,000) (225,000) (225,000) (200,000) (250,000)
 Transfer (to) from Hotel/Motel Tax Fund 146,500 120,000 130,880 130,000 140,000 100,000
 Transfer (to) from Children & Youth Services Fund (500,000) (400,000) (400,000) (450,000) (300,000) (400,000)

TOTAL OTHER 1,220 68,810 76,713 62,560 39,400 (449,420)

 From (To) Fund Balance 702,000 392,000 (1,001,933) 700,000 548,000 1,294,500

   GENERAL FUND OTHER REVENUE - TOTAL 703,220 460,810 (925,220) 762,560 587,400 845,080

   GENERAL FUND TOTAL REVENUES 18,623,520 18,369,600 17,494,151 18,488,060 18,600,000 18,815,000
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CITY OF DECATUR
2011‐2012 ADOPTED BUDGET

General Fund ‐ Summary of Expenditures

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET REVISED BUDGET 
EXPENDITURE EXPENDITURE EXPENDITURE EXPENDITURE ESTIMATE ESTIMATE ESTIMATE

2006-07 2007-2008 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
DEPARTMENT

GOVERNMENTAL CONTROL 99,833 86,907 130,699 105,041 91,890 86,640 95,390
GENERAL GOVERNMENT 1,130,638 961,595 962,140 1,269,489 1,387,960 1,357,060 1,471,130
COMMUNITY & ECONOMIC DEVELOPMENT 810,402 901,429 1,026,031 916,553 1,048,220 1,011,920 993,500
PLANNING, ZONING AND INSPECTIONS 520,562 587,202 492,717 448,767 624,530 761,880 652,330
ADMINISTRATIVE SERVICES 2,408,853 2,544,608 2,756,570 2,550,668 2,816,230 2,848,660 2,826,710
POLICE 4,050,029 4,052,643 4,456,998 4,483,831 4,657,700 4,613,800 4,799,000
FIRE 3,013,084 3,287,610 3,502,127 3,153,240 3,289,790 3,295,020 3,303,550
SANITATION & FACILITIES MAINTENANCE 2,086,903 2,369,750 2,452,636 2,521,391 2,586,250 2,531,350 2,595,410
ENGINEERING 576,088 606,052 627,890 684,469 706,740 726,460 716,890
ACTIVE LIVING 1,752,232 1,985,082 1,380,644 1,360,701 1,278,750 1,367,210 1,361,090
CHILDREN & YOUTH SERVICES 0 0 0 0 0 0 0
NON-DEPARTMENT EXPENSES 0 0 0 0 0 0 0
MISCELLANEOUS & TRANSFER ACCOUNTS 0 0 0 0 0 0 0

GENERAL FUND TOTAL EXPENDITURES 16,448,624 17,382,878 17,788,452 17,494,151 18,488,060 18,600,000 18,815,000
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Departmental Expenditures
FY 10‐11 and FY 11‐12 Budget Comparison
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Personnel Position Summary 
FY 2011-12

FY FY FY FY 11-12 FY
2008-2009 2009-2010 2010-2011  Changes 2011-2012

Governmental Control
City Manager's Office (1320) 7 6 6 6

7 6 6 6

Community & Economic Development
Administration (7510) 4 4 4 4

Downtown Development Authority (7550) 2 2 2 2
Marketing/PR (1570) 0 0 0 0

Parking Management (3230) 2 2 2 (1.00) 1
Active Living (6110, 6121, 6122, 6124, 6126, 6130) 8 8 7 7

Children & Youth Services (6135) 11 11 9 1.00 10
Planning, Zoning & Inspections (7310, 7200) 4 4 4 4

31 31 28 0.00 28

Administrative Services
Administration (1510) 1 3 4 4

Accounting (1512) 3 3 2 2
Revenue Collections (1514) 4 4 4 4

Municipal Court (2650) 3 3 3 3
11 13 13 13

Emergency Services
Police (3210, 3800, 3223, 3221) 62 62 60 60

Fire & Rescue (3500) 39.5 39 39 0.50 39.5
101.5 101 99 0.50 99.5

Public Works Services
Administration (4510) 2 2 2 2

Solid Waste (540-4520) 14 14 14 14
Facilities Maintenance (1565, 1566) 17 17 17 17

Cemetery (4950) 6 6 6 6
Motor Maintenance (4900) 3 3 3 3
Codes Enforcement (7450) 1 1 1 1

Central Supply (4910 4911) 1 1 1 1Central Supply (4910, 4911) 1 1 1 1
Engineering (1575, 4220, 505-4320) 16 15 15 15

60 59 59 59

TOTAL Full-time Positions 210.5 210 205 0.50 205.5
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CITY OF DECATUR
2011‐2012 ADOPTED BUDGET

General Fund ‐ Revenue Estimate Detail

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET REVISED BUDGET
REVENUE REVENUE REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012

311110 PUBLIC UTILITY TAXES
311110  Utility Property Taxes 190,212 170,000 219,354 148,181 145,000 145,000 145,000

PUBLIC UTILITY TAXES - TOTAL 190,212 170,000 219,354 148,181 145,000 145,000 145,000

311190 PAYMENT IN LIEU OF TAXES
311191  Philips Tower 23,500 23,500 23,500 23,500 23,500 23,500 23,500
311192  Clairemont Oaks 36,500 36,500 36,500 36,500 36,500 36,500 36,500

PAYMENT IN LIEU OF TAXES - TOTAL 60,000 60,000 60,000 60,000 60,000 60,000 60,000

311200 REAL PROPERTY TAXES
311206  2006 & Prior Year Taxes 5,233,221 74,454 1,085 0 0 0 0
311207  2007 Taxes & Prior Year Taxes 4,044,837 5,170,714 82,449 53,823 0 5,700 0
311208  2008 Taxes 0 4,566,561 5,129,039 142,434 5,000 20,000 5,000
311209  2009 Taxes 0 0 4,608,457 5,725,210 100,000 100,000 20,000
311210  2010 Taxes 0 0 0 5,009,501 5,500,000 5,100,000 50,000
311211  2011 Taxes 0 0 0 0 4,900,000 4,975,000 5,375,000
311212  2012 Taxes 0 0 0 0 0 0 5,000,000

 PROPERTY TAXES - TOTAL 9,278,059 9,811,729 9,821,030 10,930,968 10,505,000 10,200,700 10,450,000

311300 HOMEOWNERS TAX RELIEF GRANT
311300  Homeowners Tax Relief Grant 363,679 373,522 392,823 0 0 0 0

HOMEOWNERS TAX RELIEF GRANT-TOTAL 363,679 373,522 392,823 0 0 0 0

311300 MOTOR VEHICLE /RAILROAD EQUIPMENT TAXES  
311310  Motor Vehicle Tax 491,121 492,177 489,728 444,682 490,000 480,000 480,000
311350  Railroad Equipment Tax 990 579 586 560 0 600 600

MOTOR VEHICLE TAXES - TOTAL 492,111 492,756 490,314 445,242 490,000 480,600 480,600

311400 BUSINESS PERSONAL PROPERTY TAXES
311406  2006 Taxes & Prior Year Taxes 159,643 3,962 0 0 0 0 0
311407  2007 Taxes 0 169,145 328 0 0 0 0
311408  2008 Taxes & Prior Years 0 0 167,471 2,938 0 1,800 0
311409  2009 Taxes 0 0 109 185,870 0 6,300 0
311410  2010 Taxes 0 0 0 0 175,000 186,000 2,800
311411  2011 Taxes 0 186,000

 BUSINESS PERSONAL PROPERTY - TOTAL 159,649 173,107 167,908 188,808 175,000 194,100 188,800

311600 OTHER TAXES
311600  Intangibles Tax 248,153 185,150 191,853 129,182 150,000 160,000 165,000
311601  Property Transfer Tax 74,290 46,058 34,276 26,181 30,000 35,000 35,000

OTHER TAXES - TOTAL 322,442 231,208 226,129 155,364 180,000 195,000 200,000

311700 FRANCHISE TAXES
311710  Electric Franchise 714,926 781,907 828,397 834,510 834,500 913,790 920,000
311730  Natural Gas Franchise 142,886 155,130 144,278 138,839 145,000 140,000 140,000
311740  Video Service Franchise 0 0 2,914 16,639 10,000 31,540 33,000
311750  Cable Franchise 210,269 229,706 240,786 240,080 240,000 240,000 240,000
311760  Telephone Franchise 158,890 187,610 147,966 147,106 130,000 130,000 130,000

FRANCHISE TAXES - TOTAL 1,226,971 1,354,353 1,364,341 1,377,174 1,359,500 1,455,330 1,463,000

314000 SALES & EXCISE TAXES
314200  Beer & Wine Sales 160,138 178,935 140,186 195,449 140,000 190,000 190,000
314300  Liquor Sales 78,512 97,083 158,752 115,786 160,000 140,000 140,000

SALES & EXCISE TAXES - TOTAL 238,651 276,018 298,938 311,235 300,000 330,000 330,000

316100 OCCUPATIONAL TAXES
316100  Business & Occ. Licenses 408,021 299,075 255,291 233,285 250,000 243,000 245,000
316101  Professional Taxes 92,490 68,315 79,074 101,255 85,000 107,000 107,000
316102  Insurance Occupation Taxes 42,996 37,960 49,150 53,274 46,000 43,000 43,000

OCCUPATIONAL TAXES - TOTAL 543,507 405,350 383,515 387,814 381,000 393,000 395,000

316200 OTHER TAXES - INSURANCE
316200  Insurance Premiums Tax 951,125 991,895 1,015,655 1,006,126 1,000,000 976,880 885,000
316201  Railroad Equipment Co.

 OTHER TAXES - TOTAL 951,125 991,895 1,015,655 1,006,126 1,000,000 976,880 885,000

319100 PENALTY & INTEREST  
319110  Penalty & Interest - Real Property 306,310 307,154 294,584 449,461 350,000 350,000 350,000
319120  Penalty & Interest - Personal Property 14,806 10,828 2,760 7,645 5,000 10,000 10,000
319900   Redemptions on Tax Payments 200 0 0 73 0 0 0

PENALTY & INTEREST - TOTAL 321,315 317,982 297,344 457,179 355,000 360,000 360,000

321000 ALCOHOLIC BEVERAGE LICENSES & PERMITS
321110  Beer Licenses 25,713 41,275 28,888 25,923 25,000 29,100 27,000
321120  Wine Licenses 25,288 29,221 27,133 28,314 27,000 29,000 27,000
321130  Liquor Licenses 55,375 48,534 70,460 66,775 66,000 75,000 73,000
321135  Server Permits 4,556 3,669 9,632 20,952 15,000 15,000 15,000
321500  Film Permits 3,045 2,090 5,080 4,250 2,000 3,000 3,000
321550  PSD Permit Fees 750 340 0 100 0 0 0
322000  Non Business License 330 150 610 640 300 1,700 1,000

ALCOHOLIC BEV. LICENSES & PERMITS - TOTAL 115,056 125,279 141,803 146,954 135,300 152,800 146,000
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CITY OF DECATUR
2011‐2012 ADOPTED BUDGET

General Fund ‐ Revenue Estimate Detail
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET REVISED BUDGET

REVENUE REVENUE REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012

322100 CONSTRUCTION PERMITS & FEES
322120  Building Permits 384,793 472,000 186,915 236,438 200,000 260,000 235,000
322130  Plumbing Inspection Fees 30,239 51,104 36,227 31,886 30,000 36,000 32,000
322140  Electrical Inspection Fees 30,000 33,000
322160  HVAC Inspection Fees 34,545 73,535 35,563 32,096 27,000 50,000 45,000
322190  ROW Permit 20,655 (2,720) 18,148 3,755 7,000 5,000 3,500
322210  Zoning & Land Use Application Fees 16,741 35,191 19,485 25,975 15,000 38,000 34,000
322230  Sign Permits 1,075 2,079 1,555 2,495 1,500 1,500 1,500
322240  Special Events Permit Fee 0 0 250 50 0 0
322250  Logo Licensing Fees 0 0 0 0 0 500 500
323100  Pen. & Int. on Licenses 3,380 557 618 174 200 0 0

CONSTRUCTION PERMITS & FEES - TOTAL 491,428 631,746 298,760 332,869 280,700 421,000 384,500

TOTAL LICENSES AND PERMITS 606,483 757,025 440,563 479,823 416,000 573,800 530,500

331100  Federal Grants 0 45,379 0 0 0 0 0

336000  State Grants 0 0 0 1317 0 56,000 0
  DHA Public Safety Grant 0 0 0 0 80,000 15,000 40,000

337200  DDA Management Services Agreement 259,110 214,800 320,870 288,010 313,600 296,600 263,970
341322  TreePlan Review Fees 2,585 (2,635) (100) (1,625) 500 500 500

 INTERGOVERNMENTAL - TOTAL 261,695 257,544 320,770 287,702 394,100 368,100 304,470

351000 PENALTIES & FINES
351170  Fines from Code Viol. 426,249 327,059 385,752 671,630 600,000 700,000 650,000
351180  Redlight Violations 94,180 87,840 48,237 0 0 0 0
351320  Confiscated Currency 0 0 0 0 0
351930  Parking Violations 51,036 64,562 76,658 95,602 105,000 75,000 95,000

PENALTIES & FINES - TOTAL 571,465 479,461 510,648 767,232 705,000 775,000 745,000

361000 INTEREST
361000  Interest on Investments 339,908 310,163 86,250 12,553 15,000 7,500 10,000

INTEREST - TOTAL 339,908 310,163 86,250 12,553 15,000 7,500 10,000

371500  Private Grants 0 43,724 5,500 0 0 0 0
GRANT REVENUE - TOTAL 261,695 301,268 326,270 287,702 394,100 368,100 304,470

341000 MISCELLANEOUS FEES
341400  Copying Charges 7,351 4,590 5,668 7,744 5,600 16,000 10,000
341910  Election Fees 0 681 0 998 0 0 600
341930  Maps & Publications Charges 5,919 5,071 5,189 5,491 4,500 5,500 5,500
341940  Reimbursement for Capital Construction Management 0 0 0 0 0 184,500 204,000
341990  Other Fees 124 2,991 576 8,361 1,000 9,500 9,500

MISCELLANEOUS FEES - TOTAL 13,394 13,333 11,432 22,594 11,100 215,500 229,600

342000 PUBLIC SAFETY FEES & CHARGES
342200  Fire Fees - Other 5 4,061 2,492 1,330 1,000 2,000 1,500
342220  Fire Report Copies 35 185 185 110 200 100 100
342315  Fingerprinting Charges 2,698 3,129 1,568 1,315 500 100 100
342140  Police Background Check Fee 0 360 4,955 6,550 6,000 7,500 7,500
342150  CPR-Non-Resident Fee 0 0 396 725 500 500 750
342900  Other Public Safety Fees 7,513 7,093 3,082 4,784 54,000 7,500 7,500
342905  Public Safety OT Reimbursements 73,257 24,572 26,974 47,592 35,000 50,000 50,000
342910  Recycling Income - Fire Station #1 118 149 138 128 200 100 100
342915  CSOD Resource Officer 0 32,808 21,304 90,667 41,000 41,000 41,000
342920  School Crossing Guard 6,895 0 2,828 12,900 6,500 6,500 6,500
343100  Street, Sidewalk & Curb Repair 0 0 0 850 0 0 0
343910  Parking Meter Fees 298,051 532,460 527,093 568,639 530,000 560,000 560,000

PUBLIC SAFETY FEES & CHARGES - TOTAL 388,571 604,817 591,013 735,590 674,900 675,300 675,050

347000 RECREATION FEES
347200  Recreation Service Fees 539,347 670,940 382,216 441,791 380,000 400,000 350,000
347500  Recreation Sale of Goods 9,109 9,469 9,576 8,780 8,500 8,500 8,500
347900  Other Recreation 3,816 585 400 (722) 0 0 0

RECREATION FEES - TOTAL 552,272 680,994 392,192 449,849 388,500 408,500 358,500

349000 CHARGES FOR OTHER SERVICES
349100  Cemetery Service Fees 80,739 97,120 88,550 113,746 90,000 90,000 90,000
349300  Return Check Fees 625 430 450 455 400 400 400

CHARGES FOR OTHER SERVICES - TOTAL 81,364 97,550 89,000 114,201 90,400 90,400 90,400

371000 GIFTS & CONTRIBUTIONS
371200  Gifts & Contributions 5,020 37,433 6,129 7,335 10,000 13,000 10,000

GIFTS & CONTRIBUTIONS - TOTAL 5,020 37,433 6,129 7,335 10,000 13,000 10,000

381000 USE OF PROPERTY
381010  Bandstand Rentals 5,547 21,795 16,779 11,844 15,000 17,000 17,000
381020  Recreation Facilities Rentals 39,222 42,265 22,918 12,550 25,000 23,000 12,000
381030  Facilities Leases 39,289 30,996 30,321 33,568 30,000 30,000 30,000

USE OF MONEY & PROPERTY - TOTAL 84,058 95,056 70,018 57,962 70,000 70,000 59,000
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CITY OF DECATUR
2011‐2012 ADOPTED BUDGET

General Fund ‐ Revenue Estimate Detail
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET REVISED BUDGET

REVENUE REVENUE REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE
2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012

389000 MISCELLANEOUS REVENUES
383010  Insurance Reimbursement 17,339 14,764 6,559 19,760 0 24,890 0
389000  Misc. Revenues 128 19,425 4,897 (3,321) 0 0 0
389001  Cemetery Lot Sales 7,000 0 600 0 0 0 0
389010  MARTA Pass Revenue 0 5,900 0 0 0 0 0

MISCELLANEOUS REVENUES - TOTAL 24,467 40,089 12,056 16,439 0 24,890 0

   GENERAL FUND CURRENT REVENUE 17,076,419 18,075,109 17,272,921 18,419,371 17,725,500 18,012,600 17,969,920

392100 FIXED ASSETS  
392100  Sale of General Fixed Assets 610 6,837 17,817 0 15,000 0 15,000

FIXED ASSETS - TOTAL 610 6,837 17,817 0 15,000 0 15,000

 TRANSFERS & OTHER
 Operating Transfer from Solid Waste Fund 177,500 136,100 152,930 193,640 208,060 203,300 233,050
 Operating Transfer from Storm Water Utility Fund 246,800 260,600 261,430 265,170 269,500 231,100 247,210

  Operating Transfer (to) from Capital Improvement Fund 0 116,624 149,469 147,023 150,000 0 0
 Transfer (to) from Hotel/Motel Tax Fund 0 0 81,000 130,880 130,000 140,000 100,000
 Transfer (to) from Urban Redevelopment Agency Fund 0 0 0 0 0 0 (359,680)
 Transfer (to) from Greenspace Fund (50,000) (22,000) 0 (35,000) (35,000) (35,000) (35,000)
 Transfer (to) from E911 Fund (248,000) (265,000) (220,000) (225,000) (225,000) (200,000) (250,000)
 Transfer (to) Children/Youth Services Fund 0 0 (450,000) (400,000) (450,000) (300,000) (400,000)

TOTAL OTHER 126,910 233,161 (7,353) 76,713 62,560 39,400 (449,420)

  From (To) Fund Balance (754,704) (925,392) 522,884 (1,001,933) 700,000 548,000 1,294,500
 

   GENERAL FUND OTHER REVENUE - TOTAL (627,794) (692,231) 515,531 (925,220) 762,560 587,400 845,080

   GENERAL FUND TOTAL REVENUES 16,448,625 17,382,878 17,788,452 17,494,151 18,488,060 18,600,000 18,815,000
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GENERAL FUND 
EXPENDITURE ESTIMATE 

DETAIL 
 

Adopted Budget 
FY 2011‐2012 



DEPARTMENT DIRECTORY
 
 
 
GOVERNMENTAL CONTROL 
1110  City Commission  
 
GENERAL GOVERNMENT DEPARTMENT 
1320  City Manager 
1510  Administrative Services 
1530  City Attorney 
 
COMMUNITY AND ECONOMIC DEVELOPMENT 
7510  CED Administration 
7550  Downtown Development 
1570  Communications 
3230  Parking Management 
 
  ACTIVE LIVING DIVISION 
  6110  Active Living/Recreation Administration 
  6121  Athletic Services 
  6122  Recreation Services 
  6124  Aquatics Services 
  6126  Tennis Services 
  6130  Facilities & Equipment 
 
   CHILDREN & YOUTH SERVICES DIVISION 
  225‐6133  Children and Youth Administration   
  225‐6135  Children and Youth Services 
 
  PLANNING, ZONING & INSPECTIONS DIVISION 
  7310  PZI Administration 
  7200  Permits and Inspections  
   
ADMINISTRATIVE SERVICES DEPARTMENT 
1512  Accounting 
1514  Revenue Collections 
1400  City Elections 
1580  Records Management  
1535  Information Technology 
1567  Utilities & Services 
1555  General Insurance 
2650  Municipal Court Services 
 
 
 
 
 
 
 

 
 
 
FIRE DEPARTMENT 
3500  Fire & Rescue Services 
 
POLICE DEPARTMENT 
3210  General Management Division 
3221  Crime Investigation & Training 
3223 Uniform Patrol 
215‐3800  E 911 
 
PUBLIC WORKS DEPARTMENT 
4510  Administration 
1565  Building Maintenance 
1566  Grounds Maintenance 
4900  Motor Maintenance 
4910  Central Supply‐Administration 
4911  Central Supply‐Inventory 
4950  Cemetery 
7450  Codes Enforcement 
540‐4520  Solid Waste Fund 
 

ENGINEERING DIVISION 
1575  Engineering Administration 
4220  Streets 
505‐4320  Stormwater Utility Fund
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GOVERNMENTAL CONTROL DEPARTMENT 
PROPOSED 2011‐2012 BUDGET ESTIMATE 

 
Mission Statement: 
 

Our mission is to work with the citizens of Decatur to meet the needs of the community while serving all with respect and 
integrity. We strive to do so with Competence, Accessibility, Responsiveness, and Excellence. We Care! 

 

Citizen Satisfaction Survey responses: 
 

Overall image or reputation of Decatur 
2006: 88% rated as excellent/good 
2008: 94% rated as excellent/good 
2010: 91% rated as excellent/good 
 
In the last 12 months, have you attended a meeting of local 

elected officials or other local public meeting? 
2006: 32% had attended once or more 
2008: 39% had attended once or more 
2010: 32% had attended once or more 

 
Decatur as a place to live 

2006: 95% rated as excellent/good 
2008: 97% rated as excellent/good 
2010: 97% rated as excellent/good 

 

Citizen Satisfaction Survey responses: 
 

Overall quality of life in Decatur 
2006: 89% rated as excellent/good 
2008: 95% rated as excellent/good 
2010: 95% rated as excellent/good 
 
In the last 12 months, have you attended a meeting of local 

elected officials or other local public meeting? 
2006: 32% had attended once or more 
2008: 39% had attended once or more 
2010: 32% had attended once or more 

 
Decatur as a place to retire 

2006: 65% rated as excellent/good 
2008: 77% rated as excellent/good 
2010: 74% rated as excellent/good 

 
 

 
 

GOVERNMENTAL CONTROL DEPARTMENT PERSONNEL SUMMARY 
 

5 City Commissioners 
 
Five City Commissioners are elected in nonpartisan elections to staggered four‐year terms.  Each January, Commissioners select one 
of  their  fellow members  to serve as Mayor. The City Commission meets  in open session on  the  first and  third Mondays of each 
month at City Hall. 
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GOVERNMENTAL CONTROL DEPARTMENT
2011‐2012 ADOPTED BUDGET

 TOTAL REVISED TOTAL
BUDGET BUDGET BUDGET

ESTIMATE ESTIMATE ESTIMATE AUDIT
EXPENDITURE OBJECTS 2011-12 2010-11 2010-11 2009-10

   
PERSONNEL SERVICES

511100 Regular Salaries & Wages 0 0 0 0
511200 Temp Salaries and Wages 25,200 25,200 25,200 25,200
512200 Social Security (FICA) 1,600 1,600 1,600 1,562
512300 Medicare 390 390 390 365
512600 Unemployment Insurance 0 0 0 0
512700 Workers Compensation 2,500 2,500 3,000 3,099

 TOTAL PERSONNEL SERVICES 29,690 29,690 30,190 30,227

OTHER SERVICES AND CHARGES
521200 Professional Services 18,500 15,000 20,000 27,523
522201 Repair and Maint-Bldg and Fixed Equipment 0 0 0 0
522202 Repair and Maint-Communication Equip 0 0 0 0
522203 Repair and Maint-Landscape 0 0 0 0
522205 Repair and Maint-Office Equipment 0 0 0 0
522206 Repair and Maint-Vehicles-Outside Labor 0 0 0 0
522320 Rental of Equipment and Vehicles 0 0 0 0
522321 Auto Allowance 0 0 0 0
522500 Other Contractual Services 7,000 2,000 2,000 13,400
523202 Telephone 0 0 0 0
523300 Advertising 3,500 3,000 4,500 2,366
523400 Printing and Binding 2,500 2,500 2,500 2,227
523450 Signs 0 0 0 0
523600 Dues and Fees 11,500 9,250 9,000 11,260
523700 Education and Training 5,000 9,500 5,000 4,489
523701 Business Meetings 9,000 9,000 10,000 6,842

 TOTAL OTHER SERVICES AND CHARGES 57,000 50,250 53,000 68,106

SUPPLIES
531102 Supplies-Janitorial 0 0 0 0
531104 Supplies-Misc. Maintenance 0 0 0 0
531105 Supplies-Office 500 500 500 691
531106 Supplies-Pesticides and Herbicides 0 0 0 0pp
531107 Supplies-Specialized Dept 2,500 1,500 2,500 2,276
531108 Supplies-Tires and Batteries 0 0 0 0
531109 Supplies-Vehicles and Equipment 0 0 0 0
531270 Gasoline 0 0 0 0
531300 Food-Subsistence and Support 5,000 4,000 5,000 3,712
531400 Books and Periodicals 200 200 200 14
531500 Supplies-Purchased for Resale 500 500 500 0
531600 Small Equipment 0 0 0 0
531700 Uniforms and Protective Equipment 0 0 0 16

 TOTAL SUPPLIES 8,700      6,700      8,700        6,708

 TOTAL CAPITAL OUTLAY 0 0 0 0

 TOTAL DIVISION EXPENDITURES 95,390 86,640 91,890 105,041
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GENERAL GOVERNMENT DEPARTMENT 
PROPOSED 2011‐2012 BUDGET ESTIMATE 

 
Mission Statement: 
 

Our mission is to work with the citizens of Decatur to meet the needs of the community while serving all with respect and 
integrity. We strive to do so with Competence, Accessibility, Responsiveness, and Excellence. We Care! 

 
 

             

Citizen Satisfaction Survey responses: 
 
Job Decatur does at welcoming citizen involvement 

2006: 75% rated as excellent/good 
2008: 77% rated as excellent/good 
2010: 82% rated as excellent/good 
 
Quality of Emergency Preparedness Services provided 

by the City of Decatur 
2006: N/A 
2008: 68% rated as excellent/good 
2010: 81% rated as excellent/good 
 

Overall quality of services provided by the City of 
Decatur 

2006: 84% rated as excellent/good 
2008: 89% rated as excellent/good 
2010: 89% rated as excellent/good 

Performance Measures: 
 

Total Electricity Use in City of Decatur 
FY 2008: 222,752,721kilowatt hours 
FY 2009: 216,735,134 kilowatt hours 
FY 2010: 224,552,404 kilowatt hours 

 
Quality of benefits & compensation package offered to 

employees by the City of Decatur 
FY 2007: 73.5% rated as excellent/good 
FY 2010: 89% rated as excellent/good 
 

Total hours that employees received training by 
Emergency Management staff 

FY 2009: 225.5 
FY 2010: 375.5 
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GENERAL GOVERNMENT DEPARTMENT PERSONNEL SUMMARY 

  CITY 
MANAGER’S

OFFICE 

ADMIN 
SERVICES 

CITY 
ATTORNEY

TOTAL 
2011‐
2012 

TOTAL 
2010‐
2011 

TOTAL 
2009‐
2010 

REGULAR JOB CLASSES             
City Manager  1  0  0  1  1  1 
Deputy City Manager  1  0  0  1  1  1 
Assistant City Manager  1  1  0  2  2  2 
Assistant to the City 
Manager 

1  0  0  1  1  0 

Management Analyst  0  0  0  0  0  1 
Resource Conservation 
Coordinator 

1  0  0  1  1  0 

Personnel Director  0  1  0  1  1  1 
Personnel Specialist  0  1  0  1  1  1 
Payroll Coordinator  0  1  0  1  0  0 
Administrative Assistant  1  0  0  1  1  1 
TOTAL REGULAR CLASSES  6  4  0  10  9  8 

             
OTHER JOB CLASSES             

City Attorney  0  0  1  1  1  1 
Graduate Intern  1  0.2  0  1.2  1.2  1.2 

TOTAL OTHER CLASSES  1  0.2  1  2.2  2.2  2.2 
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GENERAL GOVERNMENT DEPARTMENT
2011‐2012 ADOPTED BUDGET

TOTAL
BUDGET 1320 1510 1530 REVISED BUDGET

ESTIMATE CITY ADMIN CITY ESTIMATE ESTIMATE AUDIT
EXPENDITURE OBJECTS 2011-12 MANAGER SERVICES ATTORNEY 2010-11 2010-11 2009-10

      
PERSONNEL SERVICES

511100 Regular Salaries & Wages 638,580 382,400 256,180 0 609,000 592,850 589,272
511200 Temp Salaries and Wages 159,880 151,380 8,500 0 130,000 141,700 135,273
511300 Overtime Wages 0 0 0 0 0 0 0
512100 Employer Group Insurance 117,030 73,760 43,270 0 106,410 101,740 92,940
512200 Social Security (FICA) 46,110 29,700 16,410 0 46,610 45,540 35,302
512300 Medicare 11,580 7,740 3,840 0 10,920 10,660 9,427
512400 Retirement Contributions 54,290 32,490 21,800 0 55,400 53,770 50,567
512401 Retirement Contributions-ICMA 43,620 35,940 7,680 0 44,130 43,390 41,149
512600 Unemployment Insurance 840 490 350 0 840 700 304
512700 Workers Compensation 8,000 4,000 4,000 0 8,000 12,300 7,359

 TOTAL PERSONNEL SERVICES 1,079,930 717,900 362,030 0 1,011,310 1,002,650 961,594

OTHER SERVICES AND CHARGES
521200 Professional Services 265,050 34,200 30,850 200,000 225,040 264,350 238,718
522200 Repairs and Maintenance 0 0 0 0 0 0 0
522201 Repair and Maint-Bldg and Fixed Equipment 50 50 0 0 50 50 0
522202 Repair and Maint-Communication Equip 300 300 0 0 200 500 0
522204 Repair and Maint-Machines and Tools 0 0 0 0 0 0 0
522205 Repair and Maint-Office Equipment 650 500 150 0 550 750 411
522206 Repair and Maint-Vehicles-Outside Labor 1,200 1,200 0 0 5,200 1,200 571
522310 Rental of Land & Buildings 0 0 0 0 0 0 0
522320 Rental of Equipment and Vehicles 0 0 0 0 100 300 0
522321 Auto Allowance 4,200 3,700 500 0 4,100 4,200 3,688
522500 Other Contractual Services 1,000 1,000 0 0 1,000 2,000 706
523101 Insurance-Awards 0 0 0 0 0 0 0
523201 Postage 0 0 0 0 0 0 0
523202 Telephone 850 750 100 0 150 200 1,420
523300 Advertising 1,000 1,000 0 0 500 1,500 0
523400 Printing and Binding 4,500 4,000 500 0 4,500 4,500 3,412
523600 Dues and Fees 18,000 13,000 5,000 0 15,500 20,000 8,193
523700 Education and Training 36,200 29,000 7,200 0 36,700 22,500 23,466
523701 Business Meetings 27,050 20,000 7,050 0 19,960 30,960 11,113
523800 Licenses 50 50 0 0 50 50 0

 TOTAL OTHER SERVICES AND CHARGES 360,100 108,750 51,350 200,000 313,600 353,060 291,698

SUPPLIES
531101 Supplies-Bldg & Fixed Equip 100 100 0 0 150 150 97
531102 Supplies-Janitorial 200 200 0 0 200 200 163
531104 Supplies-Misc. Maintenance 0 0 0 0 0 0 0
531105 Supplies-Office 3,700 3,000 700 0 3,700 4,700 2,638
531106 Supplies-Pesticides and Herbicides 0 0 0 0 0 0 0
531107 Supplies-Specialized Dept 2,500 2,000 500 0 2,500 2,500 1,730
531108 Supplies-Tires and Batteries 500 500 0 0 200 500 0pp
531109 Supplies-Vehicles and Equipment 3,000 3,000 0 0 4,000 3,000 1,318
531111 Computer Equipment 9,500 5,000 4,500 0 11,500 11,500 2,928
531112 Computer Software 1,000 500 500 0 1,000 1,000 299
531113 Office Equipment and Furniture 0 0 0 0 0 0 0
531115 Supplies- Batteries 0 0 0 0 0 0 314
531270 Gasoline 3,000 3,000 0 0 2,000 3,000 1,493
531300 Food-Subsistence and Support 2,200 1,800 400 0 3,700 2,000 3,212
531400 Books and Periodicals 2,600 1,600 1,000 0 1,700 2,600 1,078
531500 Supplies-Purchased for Resale 0 0 0 0 0 0 0
531600 Small Equipment 800 800 0 0 750 100 749
531700 Uniforms and Protective Equipment 2,000 2,000 0 0 750 1,000 178

 TOTAL SUPPLIES 31,100 23,500 7,600 0 32,150 32,250 16,198

 TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0

 TOTAL DIVISION EXPENDITURES 1,471,130 850,150 420,980 200,000 1,357,060 1,387,960 1,269,489
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COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT 

PROPOSED 2011‐2012 BUDGET ESTIMATE 
 

Mission Statement: 
 

The mission of  the Community and Economic Development Department  is to enhance  the economic vitality of  the 
city while protecting its unique character and to strengthen the sense of community. 

   
 

 

Citizen Satisfaction Survey responses: 
 

Plan to remain in Decatur for the next five years 
2006: N/A 
2008: 64% rated as excellent/good 
2010: 65% rated as very likely 
 
Opportunities to participate in social events and activities 
2006: N/A 
2008: 88% rated as excellent/good 
2010: 84% rated as excellent/good 
 

Opportunities to shop 
2006: 61% rated as excellent/good 
2008: 74% rated as excellent/good 
2010: 63% rated as excellent/good 

Performance Measures: 
 

Total Views on The Decatur Minute 
2009: 58,705 
2010: 53,686 

 
Number of MLK, Jr. Service Day Volunteers 

Calendar Year 2008: 790 
Calendar Year 2009: 1,025 
Calendar Year 2010: 1,200 
Calendar Year 2011: 1,200 
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COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT PERSONNEL SUMMARY 
 

  ADMIN 
7510 

DOWNTOWN
DEV 
7550 

MARKETING
1570 

PARKING 
MGT. 
3230 

TOTAL 
2011‐
2012 

TOTAL
2010‐
2011 

TOTAL
2009‐
2010 

REGULAR JOB CLASSES               
Assistant City Manager  1  0  0  0   1   1   1 
Assistant Director  
Community & Economic 
Development  

1  0  0  0  1  1  1 

Development Services 
Coordinator 

0  1  0  0  1  1  1 

Volunteer! Decatur  1  0  0  0  1  1  1 
Special Events 
Coordinator 

0  1  0  0  1  1  1 

Administrative Assistant  1  0  0  0  1  1  1 
PALS Supervisor  0  0  0  0  0  2  2 
Parking Manager  0  0  0  1  1  0  0 
TOTAL REGULAR CLASSES  4  2  0  1  7  8  8 

               
OTHER JOB CLASSES               

P/T Parking Attendant  0  0  0  5  5  3  3 
TOTAL OTHER CLASSES  0  0  0  5  5  3  3 
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COMMUNITY and ECONOMIC DEVELOPMENT DEPARTMENT
2011‐2012 ADOPTED BUDGET

TOTAL
BUDGET 7510 7550 1570 3230 REVISED BUDGET

ESTIMATE ADMINI- DOWNTOWN MARKETING PARKING ESTIMATE ESTIMATE AUDIT
EXPENDITURE OBJECTS 2011-12 STRATION DEVELOPMENT AND PR MANAGEMENT 2010-11 2010-11 2009-10

   
PERSONNEL SERVICES        

511100 Regular Salaries & Wages 330,500 284,500 0 0 46,000 328,000 469,530 421,984
511200 Temp Salaries and Wages 133,300 7,500 80,800 0 45,000 149,000 52,500 54,091
511300 Overtime Wages 0 0 0 0 0 450 0 0
512100 Employer Group Insurance 73,920 42,460 20,960 0 10,500 80,400 80,400 73,372
512200 Social Security (FICA) 28,750 18,100 5,010 0 5,640 30,740 32,020 29,278
512300 Medicare 6,750 4,240 1,180 0 1,330 7,240 7,420 6,848
512400 Retirement Contributions 28,090 24,180 0 0 3,910 31,320 34,570 27,258
512401 Retirement Contributions-ICMA 14,640 7,680 6,960 0 0 14,130 12,660 13,394
512600 Unemployment Insurance 840 280 140 0 420 910 910 0
512700 Workers Compensation 9,900 4,000 2,400 0 3,500 9,900 12,650 8,187

 TOTAL PERSONNEL SERVICES 626,690 392,940 117,450 0 116,300 652,090 702,660 634,411

OTHER SERVICES AND CHARGES
521200 Professional Services 73,560 22,560 15,000 36,000 0 76,340 67,340 52,593
522200 Repairs and Maintenance 0 0 0 0 0 0 0 0
522201 Repair and Maint-Bldg and Fixed Equipment 0 0 0 0 0 0 0 0
522202 Repair and Maint-Communication Equip 0 0 0 0 0 0 0 0
522203 Repair and Maint-Landscape 0 0 0 0 0 0 0 3,645
522204 Repair and Maint-Machines and Tools 2,000 0 0 0 2,000 2,000 1,600 1,592
522205 Repair and Maint-Office Equipment 0 0 0 0 0 0 0 0
522206 Repair and Maint-Vehicles-Outside Labor 0 0 0 0 0 0 0 25
522310 Rental of Land & Buildings 33,000 22,000 0 0 11,000 32,020 32,020 26,485
522320 Rental of Equipment and Vehicles 0 0 0 0 0 0 0 0
522321 Auto Allowance 7,000 7,000 0 0 0 7,000 7,000 6,200
522500 Other Contractual Services 151,700 0 23,200 80,500 48,000 155,500 146,000 118,387
523101 Insurance-Awards 0 0 0 0 0 0 0 0
523102 Insurance-Legal Liability 0 0 0 0 0 0 0 0
523201 Postage 25,400 200 200 25,000 0 25,100 25,200 15,150
523202 Telephone 300 300 0 0 0 500 500 4,052
523300 Advertising 13,000 0 8,000 5,000 0 10,800 10,500 4,955
523400 Printing and Binding 9,700 250 3,200 6,000 250 8,900 9,200 7,648
523450 Signs 100 0 0 0 100 100 100 0
523500 Subsistence & Support 0 0 0 0 0 0 0 0
523600 Dues and Fees 6,300 200 3,000 2,800 300 6,250 6,200 5,753
523700 Education and Training 8,200 1,500 3,500 3,000 200 1,400 1,550 1,029
523701 Business Meetings 2,550 500 250 600 1,200 5,300 7,200 6,266
523800 Licenses 200 0 0 200 0 200 200 0
523910 Freight 0 0 0 0 0 0 0 0

 TOTAL OTHER SVCS. AND CHARGES 333,010 54,510 56,350 159,100 63,050 331,410 314,610 253,781

SUPPLIES  
531101 Supplies-Bldg & Fixed Equip 0 0 0 0 0 0 0 0
531102 Supplies-Janitorial 50 50 0 0 0 60 50 93
531103 Supplies-Landscape Maintenance 0 0 0 0 0 0 0 0
531104 Supplies-Misc. Maintenance 0 0 0 0 0 0 0 0
531105 Supplies Office 5 600 5 500 0 0 100 4 100 5 600 5 616531105 Supplies-Office 5,600 5,500 0 0 100 4,100 5,600 5,616
531106 Supplies-Pesticides and Herbicides 0 0 0 0 0 0 0 19
531107 Supplies-Specialized Dept 15,650 150 0 8,000 7,500 17,000 17,900 8,872
531108 Supplies-Tires and Batteries 0 0 0 0 0 0 0 0
531109 Supplies-Vehicles and Equipment 0 0 0 0 0 300 0 444
531111 Computer Equipment 5,700 4,000 0 0 1,700 2,300 2,300 4,898
531113 Supplies - Office Equipment 0 0 0 0 0 0 0 0
531114 Furniture and Fixtures 0 0 0 0 0 0 0 0
531230 Electricity 0 0 0 0 0 0 0 0
531270 Gasoline 0 0 0 0 0 0 0 183
531300 Food-Subsistence and Support 500 0 500 0 0 60 500 624
531400 Books and Periodicals 300 0 100 200 0 0 100 565
531500 Supplies-Purchased for Resale 5,500 5,500 0 0 0 4,000 4,000 6,224
531600 Small Equipment 0 0 0 0 0 100 0 407
531700 Uniforms and Protective Equipment 500 0 0 0 500 500 500 417

 TOTAL SUPPLIES 33,800 15,200 600 8,200 9,800 28,420 30,950 28,361

 TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0

  TOTAL DIVISION EXPENDITURES 993,500 462,650 174,400 167,300 189,150 1,011,920 1,048,220 916,553
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ACTIVE LIVING DIVISION 
PROPOSED 2011‐2012 BUDGET ESTIMATE 

 
Mission Statement: 
 

The mission  of  the  Active  Living  division  is  to  create  a  community where  residents  and  visitors  can  participate 
everyday  in  physical  activity,  regardless  of  physical  limitations,  in  addition  to  offering  traditional  recreation 
programming. 

Citizen Satisfaction Survey responses: 
 

Recreational opportunities 
2006: 61% rated as excellent/good 
2008: 79% rated as excellent/good 
2010: 74% rated as excellent/good 
 
In the last 12 months, have you participated in a recreation 

program or activity? 
2006: 38% had participated at least once 
2008: 42% had participated at least once 
2010: 48% had participated at least once 
 
In the last 12 months, have you used a Decatur recreation 

facility? 
2006: 44% had used a facility at least once 
2008: 46% had used a facility at least once 
2010: 49% had used a facility at least once 
 

Performance Measures: 
 

Total park acres per 1,000 residents 
FY 2008: 6.02 
FY 2009: 5.69 
FY 2010: 5.71 

 
Total attendance at McKoy Pool during pool season 

Summer 2008: 14,060 
Summer 2009: 20,243 
Summer 2010: 21,480 
 

Total Team Decatur participants 
FY 2009: N/A 
FY 2010: 140 
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ACTIVE LIVING DIVISION PERSONNEL SUMMARY 

 

  ADMIN
6110 

ATHLETICS
6121 

REC 
PROGRAMS

6122 

AQUATICS
6124 

TENNIS
6126 

FACILITIES
6130 

TOTAL
2011‐
2012

TOTAL
2010‐
2011

TOTAL
2009‐
2010 

REGULAR JOB 
CLASSES  

                 

Active Living  
Program Director 

1  0  0  0  0  0  1  1  1 

Assistant Active 
Living  
Director 

0  0  1  0  0  0  1  1  1 

Program 
Supervisor 

0  1  1  0  1  0  3  3  3 

Program Assistant  0  1  0  0  0  0  1  1  2 
Administrative  
Assistant 

1  0  0  0  0  0  1  1  1 

TOTAL REGULAR 
CLASSES 

2  2  2  0  1  0  7  7  8 

                   
OTHER JOB 
CLASSES 

                 

Aquatics Director  0  0  0  1  0  0  1  1  1 
Site Director P/T  0  1  0  0  0  0  1  1  2 
Site Leader P/T  0  0  1  0  0  0  1  1  1 
Program Leader 
P/T 

0  0  2  0  2  0  4  4  4 

Specialized 
Instructor 

0  2  8  0  0  0  10  10  14 

Receptionist P/T  3  0  0  0  0  0  3  3  2 

TOTAL OTHER 
CLASSES 

3  3  11  1  2  0  20  20  24 
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ACTIVE LIVING DIVISION
2011‐2012 ADOPTED BUDGET

TOTAL
BUDGET 6110 6121 6122 6124

ESTIMATE ADMINIS- ATHLETIC RECREATION AQUATICS
EXPENDITURE OBJECTS 2011-12 TRATION SERVICES SERVICES SERVICES

     
PERSONNEL SERVICES

511100 Regular Salaries & Wages 372,830 125,450 91,100 108,630 0
511200 Temp Salaries and Wages 301,130 34,320 45,460 115,000 42,150
511300 Overtime Wages 0 0 0 0 0
512100 Employer Group Insurance 73,750 21,150 21,000 21,100 0
512200 Social Security (FICA) 41,810 9,910 8,470 13,870 2,630
512300 Medicare 9,790 2,320 1,980 3,240 630
512400 Retirement Contributions 31,700 10,670 7,750 9,230 0
512600 Unemployment Insurance 490 140 140 140 0
512700 Workers Compensation 14,490 3,000 3,500 5,000 990

 TOTAL PERSONNEL SERVICES 845,990 206,960 179,400 276,210 46,400
     

OTHER SERVICES AND CHARGES  
521200 Professional Services 29,360 10,030 60 1,940 0
521301 Instructor Fees 20,000 0 0 20,000 0
521302 Official Fees 180 0 0 0 180
522200 Repairs and Maintenance 0 0 0 0 0
522201 Repair and Maint-Bldg and Fixed Equipment 22,890 0 0 21,390 1,500
522202 Repair and Maint-Communication Equip 0 0 0 0 0
522203 Repair and Maint-Landscape 50,000 0 0 0 0
522204 Repair and Maint-Machines and Tools 0 0 0 0 0
522205 Repair and Maint-Office Equipment 0 0 0 0 0
522206 Repair and Maint-Vehicles-Outside Labor 0 0 0 0 0
522310 Rental of Land & Buildings 0 0 0 0 0
522320 Rental of Equipment and Vehicles 8,150 7,200 0 950 0
522321 Auto Allowance 2,300 180 600 480 400
522500 Other Contractual Services 173,660 0 4,760 11,210 156,250
523101 Insurance-Awards 0 0 0 0 0
523201 Postage 100 100 0 0 0
523202 Telephone 300 0 0 0 0
523300 Advertising 0 0 0 0 0
523400 Printing and Binding 12,240 9,600 1,550 900 0
523450 Signs 1,800 0 0 150 750
523500 Subsistence & Support 0 0 0 0 0
523600 Dues and Fees 4,500 540 470 1,840 1,130
523700 Education and Training 9,300 2,150 3,990 650 600
523701 Business Meetings 12,450 1,650 2,900 6,100 0
523800 Licenses 200 0 0 200 0
523911 Bank Charges 12,500 12,500 0 0 0

 TOTAL OTHER SVCS. AND CHARGES 359,930 43,950 14,330 65,810 160,810

SUPPLIES  
531101 Supplies-Bldg & Fixed Equip 1,500 1,500 0 0 0
531102 Supplies-Janitorial 400 0 0 400 0
531103 Supplies-Landscape Maintenance 1,990 0 0 1,440 350
531104 Supplies-Misc. Maintenance 0 0 0 0 0
531105 Supplies-Office 5,000 5,000 0 0 0
531106 Supplies-Pesticides and Herbicides 0 0 0 0 0
531107 Supplies-Specialized Dept 64,020 1,200 29,690 18,590 4,190
531108 Supplies-Tires and Batteries 1,280 0 0 0 0
531109 Supplies-Vehicles and Equipment 320 0 0 0 0
531110 Communication Equipment 150 0 0 0 150
531111 Computer Equipment 5,700 0 0 0 0
531112 Computer Software 1,580 0 0 0 0
531114 Outdoor Furniture and Fixtures 7,950 0 0 0 4,050
531115 Batteries 0 0 0 0 0
531270 Gasoline 3,470 0 0 0 0
531300 Food-Subsistence & Support 10,020 1,660 1,160 6,150 300
531400 Books and Periodicals 400 100 100 200 0
531500 Supplies-Purchased for Resale 2,440 0 0 0 0
531600 Small Equipment 2,040 50 190 900 400
531700 Uniforms and Protective Equipment 46,910 450 37,080 6,250 1,600

 TOTAL SUPPLIES 155,170 9,960 68,220 33,930 11,040
  

 TOTAL CAPITAL OUTLAY 0 0 0 0 0
 

 DIVISION TOTAL 1,361,090 260,870 261,950 375,950 218,250
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ACTIVE LIVING DIVISION
2011‐2012 ADOPTED BUDGET

EXPENDITURE OBJECTS

PERSONNEL SERVICES
511100 Regular Salaries & Wages
511200 Temp Salaries and Wages
511300 Overtime Wages
512100 Employer Group Insurance
512200 Social Security (FICA)
512300 Medicare
512400 Retirement Contributions
512600 Unemployment Insurance
512700 Workers Compensation 

 TOTAL PERSONNEL SERVICES

OTHER SERVICES AND CHARGES
521200 Professional Services 
521301 Instructor Fees
521302 Official Fees
522200 Repairs and Maintenance
522201 Repair and Maint-Bldg and Fixed Equipment
522202 Repair and Maint-Communication Equip
522203 Repair and Maint-Landscape
522204 Repair and Maint-Machines and Tools
522205 Repair and Maint-Office Equipment
522206 Repair and Maint-Vehicles-Outside Labor
522310 Rental of Land & Buildings
522320 Rental of Equipment and Vehicles
522321 Auto Allowance
522500 Other Contractual Services
523101 Insurance-Awards
523201 Postage
523202 Telephone
523300 Advertising
523400 Printing and Binding
523450 Signs
523500 Subsistence & Support
523600 Dues and Fees
523700 Education and Training

6126 6130 REVISED BUDGET
TENNIS/PARK FACILITIES ESTIMATE ESTIMATE AUDIT

SERVICES & EQUIPM. 2010-11 2010-11 2009-10
    

47,650 374,400 359,510 367,785
64,200 0 309,670 268,060 318,870

0 0 0 0 567
10,500 0 70,220 70,220 73,418

6,930 0 43,710 36,340 40,904
1,620 0 10,480 8,690 9,566
4,050 0 36,100 32,620 29,954

70 0 490 490 0
2,000 0 14,490 18,910 13,065

137,020 0 859,560 794,840 854,129
    

  
30 17,300 27,220 27,220 20,918

0 0 20,000 3,700 6,271
0 0 980 180 490
0 0 0 0 0
0 0 22,890 22,890 41,150
0 0 0 0 0
0 50,000 60,000 60,000 62,170
0 0 3,500 3,500 0
0 0 250 0 290
0 0 0 0 50
0 0 0 0 0
0 0 8,290 8,290 8,144

640 0 2,350 3,010 677
340 1,100 173,970 172,730 187,734

0 0 0 0 0
0 0 1,230 1,230 15
0 300 300 300 2,036
0 0 0 0 0

190 0 14,840 11,840 15,875
900 0 3,800 1,800 (3,025)

0 0 0 0 0
520 0 4,070 3,840 1,314
410 1,500 9,270 9,240 2,014

523701 Business Meetings
523800 Licenses
523911 Bank Charges

 TOTAL OTHER SVCS. AND CHARGES

SUPPLIES
531101 Supplies-Bldg & Fixed Equip 
531102 Supplies-Janitorial
531103 Supplies-Landscape Maintenance
531104 Supplies-Misc. Maintenance
531105 Supplies-Office
531106 Supplies-Pesticides and Herbicides
531107 Supplies-Specialized Dept
531108 Supplies-Tires and Batteries
531109 Supplies-Vehicles and Equipment
531110 Communication Equipment
531111 Computer Equipment
531112 Computer Software
531114 Outdoor Furniture and Fixtures
531115 Batteries
531270 Gasoline
531300 Food-Subsistence & Support
531400 Books and Periodicals
531500 Supplies-Purchased for Resale
531600 Small Equipment
531700 Uniforms and Protective Equipment

 TOTAL SUPPLIES

 TOTAL CAPITAL OUTLAY

 DIVISION TOTAL

1,800 0 11,510 11,450 22,201
0 0 200 200 0
0 0 12,100 0 11,957

4,830 70,200 364,670 341,420 380,281

 
0 0 1,500 1,500 0
0 0 650 450 281

200 0 1,940 1,940 1,863
0 0 0 0 550
0 0 5,500 5,000 6,679
0 0 0 0 0

10,350 0 59,160 59,920 58,903
0 1,280 1,000 1,000 792
0 320 240 240 845
0 0 150 150 29
0 5,700 5,700 5,700 2,820
0 1,580 1,580 1,580 806

3,900 0 4,050 4,050 840
0 0 0 0 0
0 3,470 2,370 2,370 3,585

650 100 9,420 9,420 11,428
0 0 400 400 185

2,440 0 2,440 2,440 2,232
500 0 2,240 1,740 1,024

1,530 0 44,640 44,590 33,430
19,570 12,450 142,980 142,490 126,291

 
0 0 0 0 0

  
161,420 82,650 1,367,210 1,278,750 1,360,701
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CHILDREN AND YOUTH SERVICES 
PROPOSED 2011‐2012 BUDGET ESTIMATE* 

 
Mission Statement: 
 

The mission of  the Children and  Youth  Services  (CYS) division  is  to work with  community 
partners  to  promote  the  development  of  Decatur’s  children  and  youth  into  healthy, 
productive, lifelong learners 

 

Citizen Satisfaction Survey responses: 
 

Decatur as a place to raise children 
2006: 70% rated as excellent/good 
2008: 93% rated as excellent/good 
2010: 90% rated as excellent/good 
 

Services to youth 
2006: 30% rated as excellent/good 
2008:84% rated as excellent/good 
2010: 80% rated as excellent/good 
 

Availability of affordable, quality childcare 
2006: 18% rated as excellent/good 
2008: 52% rated as excellent/good 
2010: 50% rated as excellent/good 
 

Performance Measures: 
 

Number of children/youth provided with care 
FY 2009: 955  
FY 2010: 956 
 
Number of homeless children provided with care 

FY 2009: N/A 
FY 2010: 39 
 

Percentage of subsidized summer camp spots 
FY 2009: N/A 
FY 2010: 31% 
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CHILDREN AND YOUTH SERVICES DIVISION PERSONNEL SUMMARY 

 
  CHILD/YOUTH

SERVICES 
TOTAL 
2011‐
2012 

TOTAL 
2010‐
2011 

TOTAL 
2009‐
2010 

REGULAR JOB CLASSES         
Children & Youth Services 
Director 

1  1  1  1 

Assistant CYS Director  1  1  1  1 
Program Supervisor  1  1  0  1 
Program Assistant  0  0  1  0 
Site Director  6  6  5  5 
Administrative Assistant  1  1  1  1 

TOTAL REGULAR CLASSES  10  10  9  10 
         

OTHER JOB CLASSES         
Site Director P/T  0  0  1  1 
Afterschool Counselor  30  30  30  30 
Academic Building Coordinators  0  0  0  1 
Academic Tutors  2  2  2  5 
Lead Counselor  4  4  4  2 
Summer Camp Director  2  2  2  0 
Summer Camp Counselor  26  26  26  19 
Instructor  57  57  57  39 
CIT Coordinator  1  1  1  1 
Family Liaison  1  1  1  1 
Junior Counselor  3  3  3  3 
Technology Specialist  1  1  1  1 
Technology Instructor  6  6  6  6 
Tech Support Staff  1  1  1  1 

TOTAL OTHER CLASSES  134  134  135  104 
 
 
* For budget estimate detail, see page 128. 
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PLANNING, ZONING & INSPECTIONS DIVISION 
PROPOSED 2011‐2012 BUDGET ESTIMATE 

Mission Statement: 
 

The mission  of  the  Planning,  Zoning,  and  Inspections Division  is  to  ensure  that  the  physical  development  of  the 
community is accomplished according to the codes, ordinances, and plans adopted by the City Commission. 
 

 

Performance Measures: 
 

Number of Building Permits issued 
Calendar Year 2008: 652 
Calendar Year 2009: 700 
Calendar Year 2010: 1,436 
 

Value of Construction Permitted by City of Decatur 
Calendar Year 2008: $82,791,246 
Calendar Year 2009: $38,242,085 
Calendar Year 2010: $52,385,450 
 

Number of variance requests heard/granted by the  
Zoning Board of Appeals 

Calendar Year 2008: 42/39 
Calendar Year 2009: 39/34 
Calendar Year 2010: 33/28 

Citizen Satisfaction Survey responses: 
 

Quality of Preservation of natural areas such as 
greenspace and farmland 

2006: N/A 
2008: 55% rated as excellent/good 
2010: 62% rated as excellent/good 

 
Overall quality of new development 

2006: 69% rated as excellent/good 
2008: 77% rated as excellent/good 
2010: 77% rated as excellent/good 
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PLANNING, ZONING & INSPECTIONS DIVISION PERSONNEL SUMMARY 

 
  7310 

ADMIN 
7200 

LICENSE/ 
INSPECTIONS

TOTAL 
2011‐
2012 

TOTAL 
2010‐
2011 

TOTAL 
2009‐ 
2010 

REGULAR JOB CLASSES           
Planning Director  1  0  1  1  1 
Building Official  0  1  1  1  1 
Building Inspector  0  1  1  1  1 
Permit & Zoning Technician  1  0  1  1  1 

TOTAL REGULAR CLASSES  2  2  4  4  4 
           

OTHER CLASSES           
Historic Preservation Planner  1  0  1  1  1 

TOTAL OTHER CLASSES  1  0  1  1  1 
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PLANNING, ZONING and INSPECTIONS DIVISION
2011‐2012 ADOPTED BUDGET

  
TOTAL

 BUDGET 7310 7200 REVISED BUDGET
ESTIMATE DEVELOP. LICENSE ESTIMATE ESTIMATE AUDIT

EXPENDITURE OBJECTS 2011-12 ADMIN. &  INSP. 2010-11 2010-11 2009-10
   

PERSONNEL SERVICES      
511100 Regular Salaries & Wages 183,520 101,420 82,100 187,000 232,170 234,233
511200 Temp Salaries and Wages 30,000 30,000 0 40,000 24,360 42,814
511300 Overtime Wages 3,890 3,890 0 3,890 3,890 2,814
512100 Employer Group Insurance 42,040 21,040 21,000 40,120 40,210 38,678
512200 Social Security (FICA) 13,490 8,390 5,100 14,250 16,160 16,933
512300 Medicare 3,150 1,960 1,190 3,320 3,790 3,960
512400 Retirement Contributions 15,600 8,620 6,980 17,020 21,000 18,688
512600 Unemployment Insurance 280 210 70 280 350 0
512700 Workers Compensation 5,500 2,500 3,000 5,500 7,180 4,228

 TOTAL PERSONNEL SERVICES 297,470 178,030 119,440 311,380 349,110 362,348

OTHER SERVICES AND CHARGES
521200 Professional Services 305,000 130,000 175,000 398,820 220,910 53,263
521301 Instructor Fees 0 0 0 0 0 0
522201 Repair and Maint-Bldg and Fixed Equipment 0 0 0 560 0 0
522202 Repair and Maint-Communication Equip 0 0 0 0 0 0
522204 Repair and Maint-Machines and Tools 0 0 0 0 0 0
522205 Repair and Maint-Office Equipment 150 150 0 150 150 395
522206 Repair and Maint-Vehicles-Outside Labor 500 0 500 500 500 90
522320 Rental of Equipment and Vehicles 0 0 0 0 0 0
522321 Auto Allowance 0 0 0 0 0 0
522500 Other Contractual Services 20,000 20,000 0 21,000 20,000 9,975
523101 Insurance-Awards 0 0 0 0 0 0
523106 Insurance-Performance Bond 0 0 0 0 0 0
523201 Postage 0 0 0 40 0 0
523202 Telephone 200 100 100 200 200 890
523300 Advertising 750 750 0 550 750 367
523400 Printing and Binding 6,500 3,000 3,500 5,500 6,500 4,080
523450 Signs 200 200 0 1,500 200 0
523600 Dues and Fees 1,000 800 200 1,080 1,000 899
523700 Education and Training 6,800 6,000 800 6,300 7,600 4,338
523701 Business Meetings 6,400 6,000 400 6,200 6,800 4,383
523702 Attendance Fees 0 0 0 0 0 0
523800 Licenses 0 0 0 0 0 0

 TOTAL OTHER SVCS. AND CHARGES 347,500 167,000 180,500 442,400 264,610 78,679
     

SUPPLIES
531101 Supplies-Bldg & Fixed Equip 0 0 0 0 0 0
531102 Supplies-Janitorial 30 0 30 10 0 0
531104 Supplies-Misc. Maintenance 0 0 0 0 0 0
531105 Supplies-Office 2,100 800 1,300 2,100 2,100 1,179
531106 Supplies-Pesticides and Herbicides 0 0 0 0 0 0
531107 Supplies-Specialized Dept 0 0 0 0 0 750
531108 Supplies-Tires and Batteries 200 0 200 100 200 0
531109 Supplies-Vehicles and Equipment 900 0 900 300 900 993
531111 Computer Equipment 480 0 480 3,000 3,960 2,065
531112 Computer Software 0 0 0 0 0 0
531115 Batteries 0 0 0 0 0 78
531270 Gasoline 2,000 0 2,000 1,000 2,000 1,105
531300 Food-Subsistence and Support 700 700 0 840 700 935
531400 Books and Periodicals 500 300 200 500 500 347
531500 Supplies-Purchased for Resale 0 0 0 0 0 0
531600 Small Equipment 250 0 250 50 250 9
531700 Uniforms and Protective Equipment 200 0 200 200 200 280

 TOTAL SUPPLIES 7,360 1,800 5,560 8,100 10,810 7,740

 TOTAL CAPITAL OUTLAY 0 0 0 0 0 0

 TOTAL DIVISION EXPENDITURES 652,330 346,830 305,500 761,880 624,530 448,767
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ADMINISTRATIVE SERVICES DEPARTMENT 
PROPOSED 2011‐2012 BUDGET ESTIMATE 

 
Mission Statement: 

In collaboration with City departments, the Administrative Services Department will provide exceptional and sound 
financial, human resources, court and technology management services consistent with City values. 

 
 

 

 

 

Citizen Satisfaction Survey responses: 
 

Quality of Municipal Court services 
2006: 67% rated as excellent/good 
2008: 78% rated as excellent/good 
2010: 76% rated as excellent/good 
 
 

Years of Residency in the City of Decatur 
2006: 56% of residents for 5 years or less 
2008: 50% of residents for 5 years or less 
2010: 48% of residents for 5 years or less 
 

Performance Measures: 
Number of employees* per 1,000 residents: 

FY 2009: 15.86 
FY 2010: 14.19 
 
*Count does not include public safety positions 
 

Number of computer work stations 
FY 2009: 187 
FY 2010: 146 
 

Percentage of Local Vendors within 50 miles used 

FY 2009: 60% 
FY 2010: 63% 
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ADMINISTRATIVE SERVICES DEPARTMENT PERSONNEL SUMMARY 

 
                            

  ACCOUNTING
1512 

REVENUE  
COLLECTIONS

1514 

RECORDS
1580 

MUNICIPAL
COURT 
2650 

TOTAL 
2011‐
2012 

TOTAL 
2010‐
2011 

TOTAL 
2009‐
2010 

REGULAR JOB 
CLASSES 

             

Revenue and 
Technology 
Manager 

0  1  0  0  1  1  1 

Bookkeeper  1  0  0  0  1  1  1 
City Clerk  1  0  0  0  1  1  1 
Payroll Coordinator  0  0  0  0  0  1  1 
Revenue Officer  0  2  0  0  2  2  2 
Senior Revenue 
Officer 

0  1  0  0  1  1  1 

Court Clerk  0  0  0  2  2  2  2 
Court Clerk 
Assistant 

0  0  0  1  1  1  1 

TOTAL REGULAR 
CLASSES 

2  4  0  3  9  10  10 

               
OTHER JOB 
CLASSES 

             

Accounting Clerk  1  0  0  0  1  1  1 
Archivist  0  0  1  0  1  1  1 
Customer Service 
Clerk 

0  0  0  1  1  1  1 

Intern  0  0.5  0  0  0.5  0.5  0 
Municipal Court 
Judge 

0  0  0  4  4  4  4 

Marshall  0  0  0  1  1  1  1 
Bailiff  0  0  0  1  1  1  1 
Solicitor  0  0  0  1  1  1  1 
Public Defender  0  0  0  1  1  1  1 

TOTAL OTHER 
CLASSES 

1  0.5  1  9  11.5  11.5  11 
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ADMINISTRATIVE SERVICES DEPARTMENT
2011‐2012 ADOPTED BUDGET

TOTAL
BUDGET 1512 1514 1400 1580 1535

ESTIMATE ACCOUNTING REVENUE CITY RECORDS INFORMATION
EXPENDITURE OBJECTS 2011-12 COLLECTIONS ELECTION MANAGEMENT TECHNOLOGY

   
PERSONNEL SERVICES    

511100 Regular Salaries & Wages 411,750 112,550 165,100 0 0 0
511200 Temp Salaries and Wages 206,140 24,000 20,000 0 24,570 0
511300 Overtime Wages 33,800 2,500 11,300 0 0 0
512100 Employer Group Insurance 94,510 21,090 41,930 0 0 0
512200 Social Security (FICA) 39,190 8,630 12,180 0 1,530 0
512300 Medicare 9,170 2,020 2,850 0 360 0
512400 Retirement Contributions 34,970 9,570 14,000 0 0 0
512600 Unemployment Insurance 1,330 210 280 0 70 0
512700 Workers Compensation 13,450 3,500 4,000 0 450 0
574000 Bad Debt Expense 0 0 0 0 0 0

 TOTAL PERSONNEL SERVICES 844,310 184,070 271,640 0 26,980 0

OTHER SERVICES AND CHARGES
521200 Professional Services 233,700 135,000          19,900 14,500 8,000 17,000
521303 Misc Personal Service Fees 0 0 0 0 0 0
522201 Repair and Maint-Bldg and Fixed Equipment 40 0 40 0 0 0
522202 Repair and Maint-Communication Equip 0 0 0 0 0 0
522204 Repair and Maint-Machines and Tools 150 0 0 0 0 0
522205 Repair and Maint-Office Equipment 3,490 1,540 1,050 0 150 0
522206 Repair and Maint-Vehicles-Outside Labor 100 100 0 0 0 0
522320 Rental of Equipment and Vehicles 23,000 0 0 0 0 0
522321 Auto Allowance 200 0 0 0 0 0
522500 Other Contractual Services 281,460 90,000 36,000 0 18,000 136,960
523101 Insurance-Awards 3,000 0 0 0 0 0
523102 Insurance-Legal Liability 48,000 0 0 0 0 0
523104 Insurance-Property 60,000 0 0 0 0 0
523105 Insurance-Vehicles 87,500 0 0 0 0 0
523106 Insurance-Performance Bond 200 0 0 0 0 0
523107 Insurance-Commercial Excess Liability 30,000 0 0 0 0 0
523201 Postage 30,000 0 0 0 0 0
523202 Telephone 213,800 0 400 0 0 0
523300 Advertising 3,000 0 3,000 0 0 0
523400 Printing and Binding 5,930 750 3,350 0 330 0
523600 Dues and Fees 4,100 2,200 1,000 0 400 0
523700 Education and Training 21,800 8,800 5,000 0 2,500 0
523701 Business Meetings 2,900 1,900 0 0 0 0
523800 Licenses 0 0 0 0 0 0
523911 Bank Charges 18,500 10,000 8,500 0 0 0

 TOTAL OTHER SVCS. AND CHARGES 1,070,870 250,290 78,240 14,500 29,380 153,960

SUPPLIES  
531101 Supplies-Bldg & Fixed Equip 0 0 0 0 0 0
531102 Supplies-Janitorial 270 100 70 0 0 0
531104 Supplies-Misc. Maintenance 0 0 0 0 0 0
531105 Supplies-Office 19,500 8,000 6,000 0 500 0
531106 Supplies-Pesticides and Herbicides 0 0 0 0 0 0
531107 Supplies-Specialized Dept 150 0 150 0 0 0
531108 Supplies-Tires and Batteries 0 0 0 0 0 0
531109 Supplies-Vehicles and Equipment 500 500 0 0 0 0
531111 Computer Equipment 43,350 2,300 1,450 0 0 36,600
531112 Computer Software 57,000 500 500 0 0 56,000
531113 Supplies-Office Equipment and Furniture 1,500 0 1,000 0 0 0
531115 Supplies-Batteries 600 0 600 0 0 0
531210 Water and Sewer 47,500 0 0 0 0 0
531215 Stormwater Utility 191,400 0 0 0 0 0
531220 Natural Gas 60,000 0 0 0 0 0
531230 Electricity 246,000 0 0 0 0 0
531231 Street Lighting 239,000 0 0 0 0 0
531270 Gasoline 500 350 150 0 0 0
531300 Food-Subsistence and Support 750 0 500 0 0 0
531400 Books and Periodicals 1,330 500 230 0 200 0
531500 Supplies-Purchased for Resale 0 0 0 0 0 0
531600 Small Equipment 180 100 30 0 0 0
531700 Uniforms and Protective Equipment 2,000 500 500 0 0 0

 TOTAL SUPPLIES 911,530 12,850 11,180 0 700 92,600

 TOTAL CAPITAL OUTLAY 0 0 0 0 0 0

 TOTAL DIVISION EXPENDITURES 2,826,710 447,210 361,060 14,500 57,060 246,560
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ADMINISTRATIVE SERVICES DEPARTMENT
2011‐2012 ADOPTED BUDGET

EXPENDITURE OBJECTS

PERSONNEL SERVICES
511100 Regular Salaries & Wages
511200 Temp Salaries and Wages
511300 Overtime Wages
512100 Employer Group Insurance
512200 Social Security (FICA)
512300 Medicare
512400 Retirement Contributions
512600 Unemployment Insurance
512700 Workers Compensation 
574000 Bad Debt Expense

 TOTAL PERSONNEL SERVICES

OTHER SERVICES AND CHARGES
521200 Professional Services 
521303 Misc Personal Service Fees
522201 Repair and Maint-Bldg and Fixed Equipment
522202 Repair and Maint-Communication Equip
522204 Repair and Maint-Machines and Tools
522205 Repair and Maint-Office Equipment
522206 Repair and Maint-Vehicles-Outside Labor
522320 Rental of Equipment and Vehicles
522321 Auto Allowance
522500 Other Contractual Services
523101 Insurance-Awards
523102 Insurance-Legal Liability
523104 Insurance-Property
523105 Insurance-Vehicles
523106 Insurance-Performance Bond
523107 Insurance-Commercial Excess Liability
523201 Postage
523202 Telephone
523300 Advertising
523400 Printing and Binding
523600 Dues and Fees
523700 Education and Training
523701 Business Meetings
523800 Licenses
523911 Bank Charges

1555 1567 2650 REVISED BUDGET
GENERAL UTILITIES & MUNIC. COURT ESTIMATE ESTIMATE AUDIT

INSURANCE SERVICES SERVICES 2010-11 2010-11 2009-10
   

  
0 0 134,100 459,000 512,620 526,371
0 0 137,570 193,450 168,100 125,819
0 0 20,000 73,300 41,300 68,863
0 0 31,490 100,210 100,210 83,326
0 0 16,850 44,900 43,540 43,891
0 0 3,940 6,480 10,190 10,265
0 0 11,400 41,350 46,500 44,045
0 0 770 1,400 1,400 0
0 0 5,500 12,950 18,050 10,612
0 0 0 0 0 0
0 0 361,620 933,040 941,910 913,191

500 0 38,800 200,500 160,400 157,189
0 0 0 0 0 0
0 0 0 40 40 0
0 0 0 0 0 0
0 0 150 150 160 0
0 500 250 3,990 3,290 1,739
0 0 0 100 600 50
0 23,000 0 23,500 30,000 23,957
0 0 200 200 200 0
0 0 500 269,000 260,950 178,532

3,000 0 0 0 3,000 0
48,000 0 0 45,680 48,310 46,014
60,000 0 0 57,410 55,410 52,775
87,500 0 0 83,390 80,000 76,221

200 0 0 200 300 200
30,000 0 0 28,380 29,500 28,091

0 30,000 0 30,000 31,000 26,024
0 213,400 0 215,000 210,570 173,823
0 0 0 2,500 1,500 1,340
0 0 1,500 5,930 6,350 4,555
0 0 500 3,600 3,700 1,899
0 0 5,500 20,600 23,170 17,220
0 0 1,000 2,410 3,200 2,806
0 0 0 0 0 0
0 0 0 19,800 14,200 11,786

 TOTAL OTHER SVCS. AND CHARGES

SUPPLIES
531101 Supplies-Bldg & Fixed Equip 
531102 Supplies-Janitorial
531104 Supplies-Misc. Maintenance
531105 Supplies-Office
531106 Supplies-Pesticides and Herbicides
531107 Supplies-Specialized Dept
531108 Supplies-Tires and Batteries
531109 Supplies-Vehicles and Equipment
531111 Computer Equipment
531112 Computer Software
531113 Supplies-Office Equipment and Furniture
531115 Supplies-Batteries
531210 Water and Sewer
531215 Stormwater Utility
531220 Natural Gas
531230 Electricity
531231 Street Lighting
531270 Gasoline
531300 Food-Subsistence and Support
531400 Books and Periodicals
531500 Supplies-Purchased for Resale
531600 Small Equipment
531700 Uniforms and Protective Equipment

 TOTAL SUPPLIES

 TOTAL CAPITAL OUTLAY

 TOTAL DIVISION EXPENDITURES

229,200 266,900 48,400 1,012,380 965,850 804,222

0 0 0 0 8,900 438
0 0 100 300 270 242
0 0 0 0 0 0
0 2,500 2,500 19,600 22,000 13,351
0 0 0 0 0 0
0 0 0 150 150 25
0 0 0 0 300 0
0 0 0 500 500 113
0 0 3,000 51,150 52,550 70,272
0 0 0 42,500 64,590 16,343
0 0 500 3,500 2,500 0
0 0 0 0 600 0
0 47,500 0 47,000 29,000 29,814
0 191,400 0 191,000 191,400 191,400
0 60,000 0 57,000 69,000 61,318
0 246,000 0 244,000 222,000 214,998
0 239,000 0 242,000 240,000 233,170
0 0 0 500 500 535
0 0 250 910 900 530
0 0 400 1,330 1,630 623
0 0 0 0 0 0
0 0 50 300 180 85
0 0 1,000 1,500 1,500 0
0 786,400 7,800 903,240 908,470 833,255

0 0 0 0 0 0

229,200 1,053,300 417,820 2,848,660 2,816,230 2,550,668

  

roarkm
Typewritten Text
83



 
 

FIRE AND RESCUE DEPARTMENT 
PROPOSED 2011‐2012 BUDGET ESTIMATE 

 
Mission Statement: 
 

The mission of  the City of Decatur Fire & Rescue Department  is  to work  for  the preservation of  life and property 
within the community of the City of Decatur. 

 
 

Citizen Satisfaction Survey responses: 
 

Quality of Fire Services 
2006: 93% rated as excellent/good 
2008: 97% rated as excellent/good 
2010: 96% rated as excellent/good 

 
Quality of Fire Prevention and Education 

2006: 75% rated as excellent/good 
2008: 88% rated as excellent/good 
2010: 83% rated as excellent/good 
 

 

Performance Measures: 
 
Number of Firefighters per 1,000 residents 

FY 2008: 2.13 
FY 2009: 1.83 
FY 2010: 2.09 

 
Total Fire & EMS calls responded to 

FY 2008: 2,968 
FY 2009: 2,879 
 FY 2010: 2,840 
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FIRE AND RESCUE DEPARTMENT PERSONNEL SUMMARY 
 

  FIRE 
3500 

TOTAL 
2011‐ 
2012 

TOTAL 
2010‐ 
2011 

TOTAL 
2009‐ 
2010 

REGULAR JOB CLASSES          
Fire Chief  1  1  1  1 
Deputy Fire Chief  0  0  0  0 
Assistant Fire Chief  1.5  1.5  2  2 
Fire Station Captain  4  4  3  3 
Fire Lieutenant  3  3  3  3 
Fire Sergeant  3  3  3  3 
Firefighter‐Driver  12  12  12  12 
Firefighter   15  15  15  15 

TOTAL REGULAR CLASSES  39.5  39.5 
 

39 
 

39 
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FIRE and RESCUE DEPARTMENT
2011‐2012 ADOPTED BUDGET

  TOTAL FIRE 
BUDGET 3500 REVISED BUDGET

ESTIMATE   FIRE & ESTIMATE ESTIMATE AUDIT
EXPENDITURE OBJECTS 2011-12 RESCUE 2010-11 2010-11 2009-10

    
PERSONNEL SERVICES

511100 Regular Salaries & Wages 2,155,000 2,155,000 2,165,000 2,155,000 2,188,940
511200 Temp Salaries and Wages 0 0 1,800 0 0
511300 Overtime Wages 200,000 200,000 200,000 200,000 117,750
511400 Special Events Overtime 0 0 0 0 0
512100 Employer Group Insurance 416,120 416,120 392,000 391,410 361,434
512200 Social Security (FICA) 0 0 0 0 0
512300 Medicare 34,150 34,150 35,000 30,900 28,700
512400 Retirement Contributions 180,600 180,600 197,000 193,260 174,368
512600 Unemployment Insurance 3,010 3,010 4,620 4,620 8,580
512700 Workers Compensation 50,000 50,000 45,000 60,000 34,227

 TOTAL PERSONNEL SERVICES 3,038,880 3,038,880 3,040,420 3,035,190 2,913,998

OTHER SERVICES AND CHARGES
521200 Professional Services 27,120 27,120 21,480 25,480 22,288
522200 Repairs and Maintenance 0 0 0 0 0
522201 Repair and Maint-Bldg and Fixed Equipment 3,000 3,000 1,600 7,000 8,944
522202 Repair and Maint-Communication Equip 15,320 15,320 9,410 9,410 6,921
522204 Repair and Maint-Machines and Tools 10,540 10,540 540 10,040 8,534
522205 Repair and Maint-Office Equipment 0 0 0 0 0
522206 Repair and Maint-Vehicles-Outside Labor 13,100 13,100 22,100 13,100 11,275
522310 Rental of Land & Buildings 0 0 0 0 0
522320 Rental of Equipment and Vehicles 6,000 6,000 7,100 7,100 1,507
522321 Auto Allowance 500 500 100 500 3
522500 Other Contractual Services 0 0 0 0 0
523101 Insurance-Awards 1,500 1,500 1,500 2,500 295
523102 Insurance-Legal Liability 0 0 0 0 0
523105 Insurance-Vehicle 0 0 0 0 0
523201 Postage 200 200 200 200 154
523202 Telephone 3,560 3,560 3,690 3,190 4,026
523300 Advertising 100 100 300 300 0
523400 Printing and Binding 2,000 2,000 2,100 2,100 1,736
523600 Dues and Fees 3,360 3,360 3,200 3,200 5,049
523700 Education and Training 14,020 14,020 14,030 14,030 13,113
523701 Business Meetings 3,500 3,500 4,500 3,500 1,758
523800 Licenses 100 100 100 100 31

 TOTAL OTHER SVCS. AND CHARGES 103,920 103,920 91,950 101,750 85,632
    

SUPPLIES    
531101 Supplies-Bldg & Fixed Equip 1,000 1,000 500 1,500 1,442
531102 Supplies-Janitorial 6,300 6,300 7,800 6,300 7,507
531103 Supplies-Landscape Maintenance 500 500 500 500 459531103 Supplies Landscape Maintenance 500 500 500 500 459
531104 Supplies-Misc. Maintenance 6,500 6,500 3,910 3,410 2,486
531105 Supplies-Office 3,500 3,500 3,500 3,500 4,575
531106 Supplies-Pesticides and Herbicides 0 0 500 1,500 279
531107 Supplies-Specialized Dept 24,730 24,730 23,730 24,730 39,237
531108 Supplies-Tires and Batteries 4,200 4,200 2,700 4,200 1,741
531109 Supplies-Vehicles and Equipment 13,800 13,800 15,700 15,700 6,836
531110 Communications Equipment 0 0 0 0 0
531111 Computer Equipment 6,740 6,740 2,800 7,200 9,074
531112 Computer Software 10,000 10,000 10,780 1,780 8,139
531113 Office Equipment and Furniture 0 0 0 0 0
531115 Supplies - Batteries 1,200 1,200 1,200 1,200 740
531270 Gasoline 30,000 30,000 30,000 30,000 26,202
531300 Food-Subsistence & Support 2,700 2,700 2,700 2,700 2,428
531400 Books and Periodicals 6,500 6,500 2,000 11,000 4,087
531500 Supplies-Purchased for Resale 0 0 0 0 0
531600 Small Equipment 16,680 16,680 25,630 17,530 2,351
531700 Uniforms and Protective Equipment 26,400 26,400 28,700 20,100 36,029

 TOTAL SUPPLIES 160,750 160,750 162,650 152,850 153,611
   

 TOTAL CAPITAL OUTLAY 0 0 0 0 0

 TOTAL DIVISION EXPENDITURES 3,303,550 3,303,550 3,295,020 3,289,790 3,153,240
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POLICE DEPARTMENT 

PROPOSED 2011‐2012 BUDGET ESTIMATE 
 

Mission Statement: 
 

The mission of the City of Decatur Police Department is to promote the quality of life in Decatur by providing police 
services with integrity and with a spirit of excellence, in cooperation with the community. 

 
 

Citizen Satisfaction Survey responses: 
 

Quality of Crime Prevention 
2006: 73% rated as excellent/good 
2008: 78% rated as excellent/good 
2010: 79 % rated as excellent/good 

 
Feeling of safety in Downtown Decatur after dark 

2006: 79% rated feeling “very” or “somewhat” safe 
2008: 76% rated feeling “very” or “somewhat” safe 
2010: 76% rated feeling “very” or “somewhat” safe 

 
Quality of Traffic Enforcement 

2006: 63% rated as excellent/good 
2008: 67% rated as excellent/good 
2010: 71% rated as excellent/good 
 

 

Performance Measures: 
   

DUI Arrests per 1,000 residents 
FY 2009: 2.52 
FY 2010: 5.49 
 

UCR Part I property crimes per 1,000 population 
FY 2009: 3.63 
FY 2010: 1.47 
 
Total number of calls received in E911 Dispatch Center 

FY 2009: 75,125 
FY 2010: 90,807 
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POLICE DEPARTMENT PERSONNEL SUMMARY 
 

  GEN MGT
3210 

E 911
3800 

UNIFORM
PATROL 
3223 

CID 
3221 

TOTAL 
2011‐
2012 

TOTAL 
2010‐
2011 

TOTAL
2009‐
2010 

REGULAR JOB CLASSES                
Police Chief  1  0  0  0  1  1  1 
Deputy Police Chief  1  0  0  0  1  1  0 
Assistant Police Chief  0  0  0  0  0  0  1 
Police Captain  3  0  0  0  3  3  3 
Police Lieutenant  1  0  3  0  4  4  4 
Police Sergeant  0  0  5  1  6  6  6 
Police Investigator*  0  0  0  5  5  4  4 
CID Evidence Technician  0  0  0  1  1  1  1 
Police Officer, MPO  0  0  25  0  25  26  26 
Community Relations 
Specialist 

1  0  0  0  1  1  1 

Support Services Technician  1  0  0  0  1  1  1 
Animal Control Officer  0  0  0  0  0  0  1 
Communications Officer  0  11  0  0  11  11  9 
Administrative Assistant  1  0  0  0  1  1  2 
TOTAL REGULAR CLASSES  9  11  33  7  60  60  62 

               
OTHER JOB CLASSES               

Animal Control Officer  0  0  1  0  1  0  0 
School Crossing Guard**  0  0  21  0  21  21  18 
Background Investigator  0  0  1  0  1  1  1 
Fingerprint Examiner  0  0  0  1  1  0  0 

TOTAL OTHER CLASSES  0  0  23  1  24  22  20 
 
*Investigator positions are assignments, not permanent positions and are at the same salary range as MPO. 
**The  Police Department  currently  is  allocated 19  crossing  guard positions.    Two  additional positions  are  funded by  the City 
Schools of Decatur and the Friends School of Atlanta, bringing the total of crossing guards to 21.   
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POLICE DEPARTMENT
2011‐2012 ADOPTED BUDGET

  TOTAL
BUDGET 3210 3221 3223 REVISED BUDGET

ESTIMATE POLICE CRIME INV. UNIFORM ESTIMATE ESTIMATE AUDIT
EXPENDITURE OBJECTS 2011-12 ADMIN & TRAINING PATROL 2010-11 2010-11 2009-10

     
PERSONNEL SERVICES

511100 Regular Salaries & Wages 2,666,950 627,000 383,600 1,656,350 2,560,000 2,592,460 2,568,380
511200 Temp Salaries and Wages 231,670 0 31,200 200,470 188,200 235,400 150,263
511300 Overtime Wages 180,000 10,000 20,000 150,000 177,000 148,000 206,154
511400 Special Events Overtime 102,500 7,500 15,000 80,000 95,000 88,300 97,255
512100 Employer Group Insurance 516,340 95,460 73,770 347,110 491,430 491,430 477,911
512200 Social Security (FICA) 25,600 10,100 1,940 13,560 23,740 24,000 21,175
512300 Medicare 45,700 9,100 6,300 30,300 43,400 38,800 40,540
512400 Retirement Contributions 226,710 53,300 32,610 140,800 234,800 234,740 206,864
512600 Unemployment Insurance 5,110 630 560 3,920 4,970 4,970 7,593
512700 Workers Compensation 54,000 10,000 8,000 36,000 48,000 74,000 44,663

 TOTAL PERSONNEL SERVICES 4,054,580 823,090 572,980 2,658,510 3,866,540 3,932,100 3,820,798

OTHER SERVICES AND CHARGES
521200 Professional Services 115,600 98,600 3,000 14,000 109,500 109,500 105,895
522200 Repairs and Maintenance 0 0 0 0 0 0 0
522201 Repair and Maint-Bldg and Fixed Equipment 7,500 6,000 1,000 500 6,000 6,000 3,774
522202 Repair and Maint-Communication Equip 17,700 2,200 3,000 12,500 16,200 16,200 9,599
522204 Repair and Maint-Machines and Tools 0 0 0 0 0 0 0
522205 Repair and Maint-Office Equipment 2,350 600 1,000 750 2,350 2,350 554
522206 Repair and Maint-Vehicles-Outside Labor 34,400 3,000 6,400 25,000 34,400 34,400 41,921
522310 Rental of Land & Buildings 0 0 0 0 0 0 0
522320 Rental of Equipment and Vehicles 17,000 14,000 2,000 1,000 17,000 17,000 16,401
522321 Auto Allowance 1,600 600 0 1,000 1,600 1,600 124
522500 Other Contractual Services 48,700 24,000 5,700 19,000 48,700 48,700 45,335
523101 Insurance-Awards 0 0 0 0 15,680 0 7,645
523102 Insurance-Legal Liability 18,220 3,470 2,550 12,200 17,350 19,800 18,800
523105 Insurance-Vehicle 0 0 0 0 0 0 0
523201 Postage 1,100 400 200 500 1,100 1,100 454
523202 Telephone 500 500 0 0 500 500 6,455
523300 Advertising 0 0 0 0 0 0 0
523400 Printing and Binding 5,100 1,000 600 3,500 4,600 5,100 4,328
523600 Dues and Fees 2,750 1,600 500 650 2,750 2,750 2,261
523700 Education and Training 43,000 6,000 11,000 26,000 43,000 43,000 30,766
523701 Business Meetings 6,000 4,000 500 1,500 4,000 7,000 858
523800 Licenses 550 150 0 400 550 550 321

 TOTAL OTHER SVCS. AND CHARGES 322,070 166,120 37,450 118,500 325,280 315,550 295,492

SUPPLIES    
531101 Supplies-Bldg & Fixed Equip 700 0 200 500 800 700 30
531102 Supplies-Janitorial 800 500 100 200 900 500 701
531103 Supplies-Landscape Maintenance 0 0 0 0 0 0 0

31104 S li Mi M i 1 000 0 00 00 1 000 1 000 243531104 Supplies-Misc. Maintenance 1,000 0 500 500 1,000 1,000 243
531105 Supplies-Office 17,800 17,800 0 0 18,000 17,800 14,566
531106 Supplies-Pesticides and Herbicides 100 0 0 100 100 100 23
531107 Supplies-Specialized Dept 43,500 4,500 7,000 32,000 43,500 43,500 38,901
531108 Supplies-Tires and Batteries 21,300 1,800 4,500 15,000 21,300 21,300 17,061
531109 Supplies-Vehicles and Equipment 48,500 2,000 10,000 36,500 48,500 48,500 30,643
531110 Communications Equipment 0 0 0 0 0 0 0
531111 Computer Equipment 33,000 8,000 8,000 17,000 21,400 21,500 31,686
531112 Computer Software 6,100 0 600 5,500 21,500 6,100 3,236
531113 Office Equipment and Furniture 2,000 1,000 1,000 0 3,500 3,500 1,040
531114 Outdoor Equipment and Furniture 0 0 0 0 0 0 0
531115 Supplies- Batteries 850 0 100 750 1,080 850 1,794
531270 Gasoline 98,000 12,000 14,500 71,500 94,700 98,000 89,598
531300 Food-Subsistence & Support 6,200 5,000 200 1,000 5,200 5,200 7,264
531400 Books and Periodicals 4,600 3,000 600 1,000 3,600 4,600 2,458
531500 Supplies-Purchased for Resale 0 0 0 0 0 0 0
531600 Small Equipment 700 0 200 500 700 700 258
531700 Uniforms and Protective Equipment 40,200 7,000 7,200 26,000 39,200 39,200 29,930

 TOTAL SUPPLIES 325,350 62,600 54,700 208,050 324,980 313,050 269,433
  

CAPITAL OUTLAY    
542200 Capital Outlay-Vehicles 97,000 0 0 97,000 97,000 97,000 98,108

 TOTAL CAPITAL OUTLAY 97,000 0 0 97,000 97,000 97,000 98,108

 TOTAL DIVISION EXPENDITURES 4,799,000 1,051,810 665,130 3,082,060 4,613,800 4,657,700 4,483,831
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PUBLIC WORKS DEPARTMENT 

PROPOSED 2011‐2012 BUDGET ESTIMATE 2012 BUDGET ESTIMATE 
  

Mission Statement: Mission Statement: 
  

The mission of the City of Decatur Public Works Department is to provide the highest quality public works services to 
the community and other City departments, balanced through our efforts to maintain a cost effective operation and 
to provide these services in a responsible and efficient manner. This mission is accomplished through the prudent use 
of resources, technology, innovations, teamwork and coordination with other departments or community partners. 

The mission of the City of Decatur Public Works Department is to provide the highest quality public works services to 
the community and other City departments, balanced through our efforts to maintain a cost effective operation and 
to provide these services in a responsible and efficient manner. This mission is accomplished through the prudent use 
of resources, technology, innovations, teamwork and coordination with other departments or community partners. 

  
  
  

  

  

Citizen Satisfaction Survey responses: 
 

Cleanliness of Decatur 
2006: N/A 
2008: 90% rated as excellent/good 
2010: 88% rated as excellent/good 
 

Quality of Yard waste pick‐up 
2006: 72% rated as excellent/good 
2008: 83% rated as excellent/good 
2010: 81% rated as excellent/good 
 
 

Performance Measures: 
 

Linear feet of streets swept 
FY 2008: 1,152 
FY 2009: 1,384 
FY 2010: 1,384 
 

Total Tons of Recyclable Materials Collected from 
Multifamily and Commercial accounts 

FY 2008: 50.1 
FY 2009: 52.7 
FY 2010: 145.6 
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PUBLIC WORKS DEPARTMENT PERSONNEL SUMMARY 
 

 
ADMIN 
4510 

SOLID 
WASTE 
540 

BLDG 
MAINT 
1565 

GROUNDS 
MAINT 
1566 

CEMETERY
4950 

MOTOR 
MAINT 
4900 

CENTRAL 
SUPPLY
4910 

CODES 
ENF 
7450 

TOTAL
2011‐
2012 

TOTAL 
2010‐ 
2011 

TOTAL
2009‐
2010

REGULAR JOB 
CLASSES 

                     

Assistant City 
Manager 

1  0  0  0  0  0  0  0  1  1  1 

Sanitation  
Services 

Superintendent 
0  1  0  0  0  0  0  0  1  1  1 

Facilities 
Maintenance 
Superintendent 

0  0  1  0  0  0  0  0  1  1  1 

Crew  
Supervisor 

0  1  1  1  1  0  0  0  4  4  4 

Crew Chief  0  0  0  0 1 0 0 0  1  1 1
Crew Worker  0  0  5  5 2 0 0 0  12 12 12
Equipment 
Operator 

0  0  0  2  1  0  0  0  3  3  3 

Building  
Specialist 

0  0  2  0  0  0  0  0  2  2  2 

Lead  
Automotive 
Mechanic 

0  0  0  0  0  1  0  0  1  1  1 

Automotive 
Mechanic 

0  0  0  0  0  2  0  0  2  2  2 

Administrative 
Assistant 

1  0  0  0  1  0  0  0  2  2  2 

Sanitation 
Equipment 
Operator II 

0  5  0  0  0  0  0  0  5  5  6 

Sanitation 
Equipment 
Operator I 

0  7  0  0  0  0  0  0  7  7  6 

Supply Clerk  0  0  0  0 0 0 1 0  1  1 1
Codes  

Enforcement 
Officer 

0  0  0  0  0  0  0  1  1  1  1 

TOTAL REGULAR 
CLASSES 

2  14  9  8  6  3  1  1  44  44  44 

           
OTHER JOB 
CLASSES 

                     

Facility Monitor  0  0  2  0 0 0 0 0  2  2 2
Crew Worker 

(P/T) 
0  2  0  0  0  0  0  0  2  2  3 

Seasonal Laborer  0  0  2  4 2 0 0 0  8  8 8

TOTAL OTHER 
CLASSES 

0  2  4  4  2  0  0  0  12  12  13 

 
* For Solid Waste Fund budget estimate detail, see page 124.  
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PUBLIC WORKS DEPARTMENT
2011‐2012 ADOPTED BUDGET

TOTAL
BUDGET 4510 1565 1566 4900

ESTIMATE ADMIN. BUILDING GROUNDS MOTOR MAINT
EXPENDITURE OBJECTS 2011-12 MAINTENANCE MAINTENANCE & SUPPLY

 
PERSONNEL SERVICES

511100 Regular Salaries & Wages 1,236,670 135,580 366,680 283,120 135,250
511200 Temp Salaries and Wages 82,980 0 39,000 37,000 500
511300 Overtime Wages 66,800 0 15,000 8,000 20,000
512100 Employer Group Insurance 313,950 21,200 94,300 83,650 31,000
512200 Social Security (FICA) 85,930 8,410 26,100 20,340 9,660
512300 Medicare 20,110 1,970 6,100 4,760 2,260
512400 Retirement Contributions 105,150 11,530 31,170 24,070 11,500
512401 Retirement Contributions-ICMA 7,680 7,680 0 0 0
512600 Unemployment Insurance 2,380 140 770 630 210
512700 Workers Compensation 36,210 4,000 10,500 9,000 3,710

 TOTAL PERSONNEL SERVICES 1,957,860 190,510 589,620 470,570 214,090

OTHER SERVICES AND CHARGES
521200 Professional Services 32,640 6,900 6,390 3,430 6,910
522110 Solid Waste Disposal 0 0 0 0 0
522200 Repairs and Maintenance 0 0 0 0 0
522201 Repair and Maint-Bldg and Fixed Equipment 44,100 0 40,000 0 1,100
522202 Repair and Maint-Communication Equip 1,170 200 300 270 200
522203 Repair and Maint-Landcape 109,600 0 0 108,600 0
522204 Repair and Maint-Machines and Tools 4,500 0 500 2,500 700
522205 Repair and Maint-Office Equipment 1,600 200 200 0 0
522206 Repair and Maint-Vehicles-Outside Labor 10,500 400 3,000 4,300 1,000
522310 Rental of Land & Buildings 20,240 0 20,240 0 0
522320 Rental of Equipment and Vehicles 2,600 0 400 600 1,400
522321 Auto Allowance 0 0 0 0 0
522322 Other Rentals 600 0 0 0 600
522500 Other Contractual Services 126,850 4,500 95,000 14,200 5,600
523101 Insurance-Awards 7,500 0 2,500 2,500 0
523102 Insurance-Legal Liability 0 0 0 0 0
523201 Postage 0 0 0 0 0
523202 Telephone 300 0 200 50 0
523300 Advertising 1,000 0 200 100 0
523400 Printing and Binding 1,340 140 100 0 500
523500 Travel-Subsistence & Support 0 0 0 0 0
523600 Dues and Fees 2,760 2,000 600 50 0
523700 Education and Training 16,200 4,000 3,650 2,100 4,000
523701 Business Meetings 3,300 1,000 2,000 0 100
523800 Licenses 200 0 100 20 80

 TOTAL OTHER SVCS. AND CHARGES 387,000 19,340 175,380 138,720 22,190

SUPPLIES
531101 Supplies-Bldg & Fixed Equip 20,000 0 20,000 0 0
531102 Supplies-Janitorial 38,210 60 30,000 7,250 100pp
531103 Supplies-Landscape 41,750 0 0 40,000 0
531104 Supplies-Misc. Maintenance 200 0 0 0 200
531105 Supplies-Office 5,300 4,000 0 0 0
531106 Supplies-Pesticides and Herbicides 2,150 0 500 1,000 0
531107 Supplies-Specialized Dept 18,400 1,000 4,200 3,000 4,200
531108 Supplies-Tires and Batteries 5,150 600 1,200 1,700 400
531109 Supplies-Vehicles and Equipment 23,100 1,000 3,000 9,000 1,000
531110 Communications Equipment 450 250 100 0 100
531111 Computer Equipment 6,050 500 450 0 1,500
531112 Computer Software 1,000 0 0 0 500
531113 Supplies - Office Equip & Furniture 0 0 0 0 0
53114 Supplies - Outdoor furniture 0 0 0 0 0

531115 Supplies-Batteries 0 0 0 0 0
531270 Gasoline 55,000 3,000 18,000 15,000 6,000
531300 Food-Subsistence and Support 3,340 2,500 0 240 0
531400 Books and Periodicals 900 200 100 0 350
531500 Supplies-Purchased for Resale 0 0 0 0 0
531600 Small Equipment 11,950 0 2,500 3,300 3,900
531700 Uniforms and Protective Equipment 17,600 200 6,000 6,100 1,500

 TOTAL SUPPLIES 250,550 13,310 86,050 86,590 19,750

 TOTAL CAPITAL OUTLAY 0 0 0 0 0

 TOTAL DIVISION EXPENDITURES 2,595,410 223,160 851,050 695,880 256,030
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PUBLIC WORKS DEPARTMENT
2011‐2012 ADOPTED BUDGET

EXPENDITURE OBJECTS

PERSONNEL SERVICES
511100 Regular Salaries & Wages
511200 Temp Salaries and Wages
511300 Overtime Wages
512100 Employer Group Insurance
512200 Social Security (FICA)
512300 Medicare
512400 Retirement Contributions
512401 Retirement Contributions-ICMA
512600 Unemployment Insurance
512700 Workers Compensation 

 TOTAL PERSONNEL SERVICES

OTHER SERVICES AND CHARGES
521200 Professional Services 
522110 Solid Waste Disposal
522200 Repairs and Maintenance
522201 Repair and Maint-Bldg and Fixed Equipment
522202 Repair and Maint-Communication Equip
522203 Repair and Maint-Landcape
522204 Repair and Maint-Machines and Tools
522205 Repair and Maint-Office Equipment
522206 Repair and Maint-Vehicles-Outside Labor
522310 Rental of Land & Buildings
522320 Rental of Equipment and Vehicles
522321 Auto Allowance
522322 Other Rentals
522500 Other Contractual Services
523101 Insurance-Awards
523102 Insurance-Legal Liability
523201 Postage
523202 Telephone
523300 Advertising
523400 Printing and Binding
523500 Travel-Subsistence & Support
523600 Dues and Fees
523700 Education and Training
523701 Business Meetings
523800 Licenses

 TOTAL OTHER SVCS. AND CHARGES

SUPPLIES
531101 Supplies-Bldg & Fixed Equip 
531102 Supplies-Janitorial

4910 4911
4950 CENTRAL CENTRAL 7450 REVISED BUDGET

CEMETERY SUPPLY SUPPLY CODES ESTIMATE ESTIMATE AUDIT
ADMIN INVENTORY ENF 2010-11 2010-11 2009-10

 

229,600 43,220 0 43,220 1,196,000 1,254,960 1,259,185
6,480 0 0 0 89,700 81,700 62,028

23,000 800 0 0 66,800 66,800 68,806
62,800 10,500 0 10,500 299,440 299,440 265,598
16,060 2,680 0 2,680 85,670 82,990 83,983

3,760 630 0 630 20,050 19,420 19,641
19,520 3,680 0 3,680 111,250 113,860 105,615

0 0 0 0 8,130 7,460 8,130
490 70 0 70 2,450 2,450 0

6,500 1,250 0 1,250 33,000 38,960 29,161
368,210 62,830 0 62,030 1,912,490 1,968,040 1,902,148

3,820 1,740 0 3,450 32,060 32,060 28,827
0 0 0 0 0 0 0
0 0 0 0 0 0 0

1,500 1,500 0 0 44,600 43,850 48,022
100 0 0 100 870 1,170 11

1,000 0 0 0 102,480 102,850 87,838
500 0 0 300 5,000 4,200 4,954
200 0 0 1,000 1,100 900 0

1,000 800 0 0 8,500 11,300 2,919
0 0 0 0 45,670 45,670 44,581

200 0 0 0 2,600 2,600 2,389
0 0 0 0 0 0 0
0 0 0 0 600 600 122

2,000 4,550 0 1,000 116,960 117,960 102,255
2,500 0 0 0 7,500 7,500 4,666

0 0 0 0 0 0 0
0 0 0 0 0 0 0

50 0 0 0 300 300 4,768
0 700 0 0 1,000 1,000 85

100 0 0 500 1,340 1,340 370
0 0 0 0 0 0 0
0 10 0 100 2,630 1,960 1,031

1,150 0 0 1,300 11,550 15,400 9,843
0 0 0 200 3,800 3,300 1,692
0 0 0 0 200 200 0

14,120 9,300 0 7,950 388,760 394,160 344,373

0 0 0 0 20,000 20,060 19,131
800 0 0 0 39,960 37,900 63,226pp

531103 Supplies-Landscape
531104 Supplies-Misc. Maintenance
531105 Supplies-Office
531106 Supplies-Pesticides and Herbicides
531107 Supplies-Specialized Dept
531108 Supplies-Tires and Batteries
531109 Supplies-Vehicles and Equipment
531110 Communications Equipment
531111 Computer Equipment
531112 Computer Software
531113 Supplies - Office Equip & Furniture
53114 Supplies - Outdoor furniture

531115 Supplies-Batteries
531270 Gasoline
531300 Food-Subsistence and Support
531400 Books and Periodicals
531500 Supplies-Purchased for Resale
531600 Small Equipment
531700 Uniforms and Protective Equipment

 TOTAL SUPPLIES

 TOTAL CAPITAL OUTLAY

 TOTAL DIVISION EXPENDITURES

1,750 0 0 0 19,750 19,750 16,332
0 0 0 0 200 200 0

800 0 0 500 4,800 5,300 5,844
650 0 0 0 2,150 2,150 3,329

5,000 1,000 0 0 19,000 17,300 17,032
500 250 0 500 6,250 5,150 10,727

2,100 800 5,000 1,200 22,100 21,100 37,654
0 0 0 0 200 450 0

500 700 0 2,400 8,400 5,400 331
0 0 0 500 1,000 1,000 0
0 0 0 0 0 0 0
0 0 0 0 0 1,174
0 0 0 0 300 0 1,222

10,000 1,000 0 2,000 53,200 54,500 52,623
600 0 0 0 3,640 3,340 11,632

50 0 0 200 700 900 98
0 0 0 0 0 0 0

2,000 0 0 250 12,850 11,950 15,552
2,900 400 0 500 15,600 17,600 18,961

27,650 4,150 5,000 8,050 230,100 224,050 274,870

0 0 0 0 0 0 0

409,980 76,280 5,000 78,030 2,531,350 2,586,250 2,521,391
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PUBLIC WORKS DEPARTMENT ‐ ENGINEERING SERVICES 
PROPOSED 2011‐2012 BUDGET ESTIMATE 

 
Mission Statement: 
 

The mission of the Engineering Services division  is to protect the city’s environment and maintain  its  infrastructure 
through regulation, capital improvements, and education. 

 

 

 

 

Citizen Satisfaction Survey responses: 
 

Quality of Sidewalk Maintenance service 
2006: 42% rated as excellent/good 
2008: 59% rated as excellent/good 
2010: 53% rated as excellent/good 
 

Quality of Storm Drainage service 
2006: 33% rated as excellent/good 
2008: 61% rated as excellent/good 
2010: 56% rated as excellent/good 
 
 

Performance Measures: 
 

Linear feet of sidewalk installed or repaired 
FY 2009: 7,000 linear feet  
FY 2010: 275 linear feet 
 

Number of potholes repaired 
FY 2008: Data not tracked 
FY 2009: 38 
FY 2010: 35 
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PUBLIC WORKS DEPARTMENT ‐ ENGINEERING SERVICES PERSONNEL SUMMARY 

     

 
ADMINISTRATION

1575 

STREETS 
4220 

 

STORMWATER
UTILITY 
505 

TOTAL 
2011‐
2012 

TOTAL 
2010‐
2011 

TOTAL 
2009‐
2010 

REGULAR JOB 
CLASSES 

           

Stormwater 
Management 
Engineer 

0  0  1  1  1  1 

Senior Engineer  1  0  0  1  1  1 
Engineering Inspector  1  0  0  1  1  1 
Crew Supervisor   0  1  1  2  2  2 
Equipment Operator  0  2  1  3  3  3 
Environmental 
Specialist 

0  0  1  1  1  1 

Crew Worker  0  3  2  5  5  5 
Administrative 
Assistant 

1  0  0  1  1  1 

TOTAL REGULAR 
CLASSES 

3  6  6  15  15  15 

                                 
OTHER JOB CLASSES              
Seasonal Laborer  1  1  0  2  2  3 

TOTAL OTHER 
CLASSES 

1  1  0  2  2  3 

 
 
* For Stormwater Utility Fund budget estimate detail, see page 126. 
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PUBLIC WORKS DEPARTMENT ‐ ENGINEERING SERVICES
2011‐2012 ADOPTED BUDGET

TOTAL
BUDGET 1575 4220 REVISED BUDGET

ESTIMATE ENGINEERING STREETS ESTIMATE ESTIMATE AUDIT
EXPENDITURE OBJECTS 2011-12 ADMIN 2010-11 2010-11 2009-10

   
PERSONNEL SERVICES      

511100 Regular Salaries & Wages 379,000 165,000 214,000 380,500 376,750 365,108
511200 Temp Salaries and Wages 6,720 2,400                4,320 6,600 6,600 12,651
511300 Overtime Wages 5,000 0 5,000 10,000 5,000 4,700
512100 Employer Group Insurance 94,430 31,630 62,800 89,830 89,830 82,483
512200 Social Security (FICA) 24,460 10,610 13,850 24,400 24,010 23,130
512300 Medicare 5,710 2,480 3,230 5,730 5,620 5,409
512400 Retirement Contributions 32,220 14,030 18,190 34,800 34,180 31,319
512600 Unemployment Insurance 840 350 490 9,490 840 7,955
512700 Workers Compensation 11,160 4,870 6,290 11,160 11,160 10,265

 TOTAL PERSONNEL SERVICES 559,540 231,370 328,170 572,510 553,990 543,020
   

OTHER SERVICES AND CHARGES
521200 Professional Services 12,150 12,000 150 7,050 12,150 13,050
522200 Repairs and Maintenance 0 0 0 0 0 0
522201 Repair and Maint-Bldg and Fixed Equipment 0 0 0 0 0 0
522202 Repair and Maint-Communication Equip 500 500 0 500 500 0
522203 Repair and Maint-Landscape 0 0 0 0 0 0
522204 Repair and Maint-Machines and Tools 400 0 400 400 400 166
522205 Repair and Maint-Office Equipment 400 400 0 400 400 0
522206 Repair and Maint-Vehicles-Outside Labor 3,500 500 3,000 8,100 3,500 724
522210 Repair and Maint-Infrastructure 0 0 0 0 0 0
522310 Rental of Land & Buildings 0 0 0 2,400 2,400 2,400
522320 Rental of Equipment and Vehicles 600 0 600 600 600 216
522321 Auto Allowance 0 0 0 0 0 166
522500 Other Contractual Services 42,600 0 42,600 42,600 42,600 52,834
523101 Insurance-Awards 0 0 0 0 0 0
523102 Insurance-Legal Liability 0 0 0 0 0 0
523201 Postage 50 50 0 50 50 9
523202 Telephone 500 500 0 300 0 1,694
523300 Advertising 500 500 0 500 500 30
523400 Printing and Binding 700 700 0 700 700 394
523450 Signs 23,300 0 23,300 19,000 16,000 15,013
523600 Dues and Fees 500 500 0 500 500 242
523700 Education and Training 8,500 4,000 4,500 4,200 8,500 3,664
523701 Business Meetings 200 200 0 200 200 0
523800 Licenses 100 100 0 100 100 21

 TOTAL OTHER SVCS. AND CHARGES 94,500 19,950 74,550 87,600 89,100 90,622

SUPPLIES  
531101 Supplies-Bldg & Fixed Equip 0 0 0 0 0 0
531102 Supplies-Janitorial 250 50 200 250 50 469
531103 Supplies-Landscape Maintenance 200 0 200 200 200 280
531104 Supplies-Misc. Maintenance 0 0 0 0 0 0
531105 Supplies-Office 2,500 2,500 0 1,000 2,500 2,001
531106 Supplies-Pesticides and Herbicides 200 0 200 200 200 33
531107 Supplies-Specialized Dept 22,500 500 22,000 22,100 22,500 21,651
531108 Supplies-Tires and Batteries 3,000 500 2,500 3,000 3,000 2,900
531109 Supplies-Vehicles and Equipment 8,000 2,000 6,000 16,400 8,000 4,659
531110 Communications Equipment 500 200 300 500 500 0
531111 Computer Equipment 1,000 1,000 0 0 1,000 0
531112 Computer Software 1,000 1,000 0 0 1,500 0
531113 Office Equipment and Furniture 500 500 0 500 500 0
531115 Supplies - Batteries 500 200 300 500 500 323
531270 Gasoline 12,500 2,500 10,000 13,000 13,000 10,135
531300 Food - Subsistence and Support 1,600 1,600 0 1,600 1,600 1,446
531400 Books and Periodicals 200 200 0 200 200 194
531500 Supplies-Purchased for Resale 0 0 0 0 0 0
531600 Small Equipment 5,100 1,600 3,500 3,600 5,100 2,771
531700 Uniforms and Protective Equipment 3,300 300 3,000 3,300 3,300 3,964

 TOTAL SUPPLIES 62,850 14,650 48,200 66,350 63,650 50,826

 TOTAL CAPITAL OUTLAY 0 0 0 0 0 0

  TOTAL DIVISION 716,890 265,970 450,920 726,460 706,740 684,469
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CAPITAL PROJECTS  
 

Adopted Budgets 
FY 2011‐2012 



FISCAL YEAR 2011-2012 
Capital Projects Narrative 
The Capital Projects Funds are used to account for financial resources to be used for the 
acquisition or construction of major capital facilities and capital outlay.  

____________________________________________________ 
 
In September 2006, Decatur voters approved a bond referendum that provided the City of 
Decatur with $16.4 million for much needed capital improvement projects and provided the 
City Schools of Decatur with $16.5 million to support major capital needs at Decatur High 
School and Renfroe Middle School. This was the first general obligation debt for the City since 
1955 and for the school system since the late 1950s. The City’s Urban Redevelopment Agency 
issued an additional $13.7 million in debt in December 2010 to fund the completion of 
renovations to the Decatur Recreation Center, Fire Station No. 1 and the Public Works facility. 
 
Potential projects and capital needs were identified through community recommendations 
contained in master plans and task force reports that had been completed during the last few 
years. Community involvement was a key component to all of these plans. Some of the 
resources used to define potential projects included the City’s Comprehensive Plan (updated 
2005), Downtown Streetscapes Master Plan (1994), Strategic Plan (2000), Capital Needs Task 
Force Report (2002), Athletic Facilities Master Plan (2003), Preservation Corridor Master Plan 
(2005), Cemetery Master Plan (2006) and the Community Transportation Plan.  These capital 
projects are budgeted in the General Obligation Bond and the Urban Redevelopment Agency 
funds. 
 
ACCOMPLISHMENTS 
 
Decatur Fire Station No. 2     
Fire Station No. 2 opened in June, 2009.  
The 4,500 square foot building includes 2 
engine bays and living and sleeping 
quarters for 5 firefighters.  It was designed 
as a high‐performance “green building” to 
comply with LEED (Leadership in Energy 
and Environmental Design) standards and 
includes high efficiency plumbing, heating 
and air conditioning systems, solar hot 
water heating, and other energy saving 
features.  After review by the US Green Building
certification in January, 2010.  Fire Station No. 2 received 2011 design awards from the Georg
Chapter of the American Institute of Architects and the Atlanta Business Chronicle.  The to
project budget of $1,800,000 was provided by the General Obligation Bond Fund.  Fire Stati

 Council, the building received LEED Silver 
ia 

tal 
on 
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No. 2 was designed by LP3 Architects of Decatur.  The general contractor was Ward Gen
Contractors of Kennesaw. 

eral 

Greenspace Acquisition and Improvement             
A community‐based master plan for Hidden Cove Park was completed and approved by the City 
Commission. New footbridges and park furniture were installed,  removal of invasive plants was 
started and additional trees were planted to begin implementation of the master plan. 
Acquisition of additional properties to the City’s greenspace inventory also is being considered. 

Sidewalk Improvement Program 
Construction was completed on Phase 2 of the sidewalk improvement program in spring of 
2011.  Sidewalk improvements were initiated considering priorities from the Community 
Transportation Plan, providing logical connections and reducing gaps in the sidewalk system, 
providing sidewalks where there is a substantial amount of existing pedestrian traffic, and 
providing sidewalks in areas with high volumes of vehicular traffic. Almost 3½ miles of new 
sidewalk were included in Phase 2, along with enhanced crosswalks at key intersections in 
downtown Decatur and on streets with high volumes of pedestrian use.  The total budget for 
Phase 2 of the sidewalk program is $1 million from the Capital Projects Bond Fund. 
 
Glenlake Park Improvements 

The Glenlake Park improvements were completed in 
spring, 2010.  Improvements included a new pool 
bathhouse, walking trails, pedestrian bridges, new 
multi‐purpose pavilions, an improved dog park, and 
renovated athletic fields provide a wide variety of 
activities in the park and enhance active living 
opportunities for Decatur residents.   A new Premier 
Court surface was installed at the Glenlake Tennis 
Center along with a new lighting system. A restored 
stream corridor and several new storm drainage 
improvements improves water quality, helps reduce 
downstream flooding and allows the stream to 
become an integral part of the park experience.  The 

total project budget was $3.27 million from the General Obligation Bond Fund.  The Glenlake 
Park Improvements were designed by jB+a Landscape Architects of Atlanta.  The general 
contractor for the Glenlake Park Improvements was Sports Turf Company of Whitesburg. 
 
Decatur Cemetery Improvements 
Work has commenced on Phase 1 of the Decatur Cemetery Improvements.  The Decatur 
Cemetery is the City’s largest publicly‐owned open space and is adjacent to Glenlake Park, the 
City’s largest public park.  The City Commissioners approved a master plan for the Decatur 
Cemetery in September, 2008, after a comprehensive public planning effort.  The master plan 
includes a landscape improvement and tree replacement program, improvements to the storm 
water system, new walkways, drives and other infrastructure elements, with an emphasis on 
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pedestrian amenities, a “pond side” park, repairs to the 
historic Old Cemetery and a maintenance plan to address 
erosion, stream restoration, and development of a more 
dignified and park‐like entrance at Church and Bell 
Streets. Trees Atlanta will continue a 5‐year restoration 
program of the woodland section on the eastern side of 
the Cemetery. The master plan was prepared by the firm 
of Edward L. Daugherty, FASLA.   
   
Work was completed in 2010 on a restoration of the 
Cemetery Office building using sustainable construction methods and systems.  Improvements 
to the Cemetery Office building were  designed by Brian Randall, Architect, of Decatur.  The 
general contractor was Ward General Contractors of Kennesaw. 
 
The budget for the first phase of improvements is $2.1 million from a number of sources, 
including the Capital Bond Fund, Cemetery lot sales revenues, the Tree Bank Fund and the 
Storm Water Utility.  Ed Castro Landscape, Inc. of Atlanta is the general contractor for the Phase 
1 improvements. 
 
West Ponce de Leon‐West Trinity Place Bicycle Lanes 
The West Ponce de Leon‐West Trinity Place Bicycle Lanes were completed in spring, 2011.  The 

bicycle lanes run along West Ponce de Leon Avenue and West 
Trinity Place from the western City limits near East Parkwood 
Road to North McDonough Street in downtown Decatur.  The 
Atlanta Bicycle Coalition honored the project with its 2011 
Blinkie award for Best New Bicycle Facility. 

 
The improvements also provide traffic calming elements along 
West Ponce de Leon Avenue between West Trinity Place and 
the western City limits.  There is a reduction from 2 vehicle 
lanes to 1 vehicle travel lane in each direction, with a bike lane 
in each direction, “bulb outs” with crosswalks at intersections, 
and on‐street parking permitted on both sides of the street.  
The total project budget is $550,000, with $288,000 provided 

by the Capital Projects Bond Fund and $262,000 from the Georgia Department of 
Transportation’s Transportation Enhancement Program.  The project was designed by Kimley‐
Horn and Associates of Atlanta and by built Stewart Brothers of Doraville. 
 
 
PROJECTS UNDERWAY 
 
Fire Station No. 1 
Design plans have been completed and construction funds have been approved for a full 
restoration and small addition to Decatur’s Fire Station No. 1 at 230 East Trinity Place.  Built in 
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the mid‐1950s,  Fire Station No. 1 is a 2‐story building 
of about 10,000 square feet with 3 engine bays, 
offices, day room and kitchen, bunker gear and hose 
storage room, dormitory area, and restrooms.  
Construction is expected to start in the summer of 
2011.  

 
Proposed improvements include replacement of the 
roof, gutters and downspouts, replacement of 
windows and overhead doors, upgrading of mechanical
and electrical systems to current code requirement
kitchen renovation with new cabinetry, new privacy partitions in dormitory area, and 
renovation of all locker, toilet and bathing rooms to current standards for “coed” use.  Like Fire 
Station No. 2, it is designed as a high‐performance “green building” to comply with LEED  
standards and will feature geothermal mechanical equipment, a gray water system to reduce 
water usage and other energy saving features.  The Fire Station No. 1 improvements were 
designed by Smith Dalia Architects of Atlanta. Construction funding will be provided by Urban 
Redevelopment Authority bonds issued in December, 2010. 

 
s, 

 
Decatur Recreation Center 
Design plans are being completed and construction funds have been approved for a full 
renovation of the Decatur Recreation Center. The present building was completed in the mid‐
1950’s.  The building is used for a variety of recreational and athletic activities including crafts, 

fitness and dance classes, youth activities, 
meetings, and recreational athletic play, but will no 
longer be used for high school athletics.  

Proposed improvements include a new climbing 
wall and elevated track in the gym, new multi‐
purpose exercise and dance studio, institutional 
kitchen, new meeting rooms and lounge areas, 
additional staff office space, new plumbing and 

electrical systems, and new interior finishes.  Proposed improvements are planned to be LEED 
certified.  Master planning and design services were provided by LP3 Architects of Decatur.  
Construction is expected to start in the summer of 2011. Construction funding will be provided 
by Urban Redevelopment Authority bonds issued in December, 2010. 
 
PROJECTS AWAITING GEORGIA DEPARTMENT OF TRANSPORTATION APPROVAL 
 
Oakhurst Streetscape Improvements 
Design plans for the Oakhurst Streetscape Improvements have been completed and are under 
review by the Georgia Department of Transportation.  Major goals of the project include 
improving pedestrian accessibility and safety throughout Oakhurst Village, with wider sidewalks 
and outdoor seating areas, improved crosswalks, additional on‐street parking, new street lights 
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and street trees, additional benches, bicycle racks and 
litter containers.  Harmony Park will be improved by a 
new rain garden for treating storm water and by 
replacing the existing drive‐through parking lot at its 
southern boundary with additional park space.  Parkin
will be relocated to off‐street angled parking near the
retail shops adjacent to the park.  The total project 
budget is $1.5 million, with $1 million provided by th
Capital Projects Bond Fund and $500,000 from the 
Georgia Department of Transportation’s Transpo
Enhancement Program.  The project was designed by Atkins North America (formerly PBS&J) of 
Atlanta. 

g 
 

e 

rtation 

 
Downtown Decatur Streetscape Improvements – Phase V 
The Phase V project area includes the south side of East Trinity Place from North McDonough 
Street to Church Street, both sides of East Trinity Place from Church Street to just past the Fire 
Station, and Church Street from East Trinity Place south to East Howard Avenue. The purpose of 
the project is to improve accessibility and safety for pedestrians and to reduce conflicts 
between pedestrians and motorists. Proposed improvements will be located in the public right 
of way and will include new sidewalks, crosswalks, curb ramps, street trees, pedestrian scale 
lights, benches, signage and trash receptacles. The streetscape improvements will be similar to 
the earlier phases in downtown Decatur. A major improvement to the City’s storm drainage 
system in this area also is being planned, including replacement of undersized and deteriorated 
facilities in Church Street and East Maple Street.  

 
The total project budget is $1.2 million, with $400,000 provided by the Capital Projects Bond 
Fund and about $800,000 from the Georgia Department of Transportation’s Transportation 
Enhancement Program.  Additional funding for storm drainage improvements will be provided 
by the City’s storm water utility.  The project is being designed by Atkins North America 
(formerly PBS&J) of Atlanta. 
 
PROJECTS IN DESIGN 
 
Public Works Building    
Stevens & Wilkinson Architects of Atlanta have 
been retained to design improvements to the 
City’s Public Works facility.  The current building 
houses the engineering, solid waste collection and 
motor maintenance operations and is located at 
the intersection of Talley and Sams Street in the 
East Decatur Station community.  Acquisition of 
adjacent property for needed expansion is also 
underway.  
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Proposed improvements include space for the current public works operations as well as 
additional space to include building permitting and inspections so that residents, developers 
and contractors will have one stop for obtaining plan reviews and permits.  The new facility is 
being planned to include space for the City Schools of Decatur’s facilities maintenance staff. 
Project design should be completed by December, 2011. Funding will be provided by Urban 
Redevelopment Authority bonds issued in December, 2010. 
 
 
 
Railroad Crossing Improvements  
Planning for the Railroad Crossing Improvements at Candler and McDonough Streets has 
started.  The improvements will be designed to improve pedestrian accessibility and safety 
around and across two CSX railroad crossings in the central area of the City of Decatur.  These 
crossings are located at the intersections of College Avenue and Howard Avenue with Candler 
Street and McDonough Street.  The project is based on recommendations in Decatur’s 
Community Transportation Plan.  The total project budget is $1.85 million, with $370,000 
provided by the Capital Projects Bond Fund and about $1.48 million from the Georgia 
Department of Transportation’s Transportation Enhancement Program.  The project is being 
designed by URS Corporation of Atlanta. 
 
North McDonough Streetscape Improvements 
The primary goals of the North McDonough Streetscape Improvements are to improve safety 
and accessibility for pedestrians, bicyclists and others using North McDonough Street. The 
project is based on Decatur’s 2008 Community Transportation Plan which encourages healthy 

lifestyles and active living in Decatur.   
 
The project has a preliminary budget of $2,120,000.  Design 
is funded through the MARTA offset program. Construction
will be funded by the City’s capital bond fund and a grant 
from the Georgia Department of Transportation through 
the Atlanta Regional Commission’s (ARC) Livable Cen
Initiative (LCI) program.   

 

ters 

 

 

‐
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Workshops for residents, business owners, property
owners, members of Decatur’s bicycle community were 
held on August 26 and September 9, 2010.  The proposed
concept receiving the most support includes reducing 

North McDonough to 2 vehicle lanes, widening sidewalks on both sides of the street, and a 2
way “cycle track” on the west side of the street, along with traditional streetscape 
improvements and on‐street parking.  Additional public meetings are planned as the project 
design is refined.  The project is being designed by URS Corporation and Sprinkle Consul
nationally‐recognized design firm that specializes in bicycle and pedestrian p
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FUTURE PROJECTS PENDING FUNDING 
 
Beacon School Complex 
Master planning has been completed for improvements to the Beacon School Complex, a 
58,000 square foot building located on West Trinity Place in downtown Decatur.  The building 
was built in the mid‐1950’s to replace the old Herring Street School.  Presently, the building 
houses a variety of public and private uses, including the Decatur Police Department and 
Municipal Courtroom, studios for the Decatur Dancers and Decatur Civic Chorus, a number of 
classrooms leased as studio space to local artists, the Beacon Recreation Center and Gym, and a 
now‐vacant community theatre and storage area.  The master plan was prepared by Rutledge 
Alcock Architects of Decatur, Craig Gaulden Davis Architects of Greenville, South Carolina and 
Lord Cultural Resources of New York.  

 
Proposed improvements include a new 
modern Police Department and Municipal 
Courtroom, an expanded gymnasium and 
recreation center, new studio spaces for 
non‐profit cultural organizations such as 
dance, chorus and the arts, a black box 
theatre, and a living memorial to the 
residents of the Beacon community and to 
the graduates of Trinity High School.  
Additional infrastructure improvements would provide a remedy for the flooding that occurs 
periodically at the building.  A major goal of the master plan is to preserve and honor the legacy 
and history of Decatur.  The preliminary cost estimate for the master plan improvement is 
$22.5 million.  No funding for the project has been identified. 
 
Pedestrian Safety Improvements at Clairemont Avenue and Commerce Drive and at Church 
Street and Commerce Drive; Church Street Bicycle Lanes 
Planning for pedestrian safety improvements at the intersections of Clairemont Avenue and 
Commerce Drive and at Church Street and Commerce Drive is expected to commence in the 
summer of 2011.  The improvements will be designed to improve pedestrian accessibility and 
safety in these two busy intersections in downtown Decatur and to provide bicycling lanes and 
traffic calming elements on Church Street from downtown Decatur to the northern city limits.  
The project is based on the elements of Decatur’s Community Transportation Plan. A design 
consultant is expected to be chosen in spring, 2011. Design is funded through the MARTA offset 
program. 
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Capital Projects Summary 
Capital Improvement Program 

____________________________________________________ 

A Capital  Improvement Program  (CIP)  is a planning process  that  identifies  the capital  investments a  local government 
intends  to make  over  a  period  of  time.    Capital  includes  the  facilities  and materials  needed  to  perform  the  City’s 
functions and to produce and deliver the services expected of it.   

The following guidelines determine what a capital project is: 
• Relatively high monetary value (at least $5,000) 
• Long life (at least two years) 
• Results in creation of a capital asset, or the revitalization of a capital asset 

 
Included within the above definition of a capital project are the following items: 

• Construction of new City facilities 
• Remodeling or expansion of existing facilities 
• Purchase, improvement, and development of land 
• Street construction, reconstruction, resurfacing, or road improvements 
• Sidewalks, drainage, and stormwater projects 
• Vehicles, heavy equipment, computers, and other machinery & equipment 
• Planning and engineering costs related to specific capital improvements 

 

The City develops and updates a five‐year Capital  Improvement Program  (CIP) annually. The capital budget  is the  first 
year  of  the  CIP  and  provides  the  basis  for  control  of  expenditures  for  the  acquisition  of  significant  City  assets  and 
construction  of  all  capital  facilities.  As  capital  improvement  projects  are  completed  they  are  capitalized  and  the 
operations and maintenance are funded in the annual general fund operating budget. 

The FY 2011‐FY 2015 Capital Improvement Program 

The FY 2011‐FY 2015 capital improvement program totals $31,015,310. A summary of the plan is as follows: 

  FY 2011 
Approved 

FY 2012 
Proposed 

FY 2013
Proposed 

FY 2014
Proposed 

FY 2015
Proposed  Total 

Capital Improvements 
Fund 

$1,049,840  $640,940  $548,300  $1,334,100  $2,074,000  $5,647,180 

Solid Waste Fund  $144,900  $100,800  $80,800 $80,800 $20,000 $427,300 
Stormwater Fund  $1,011,000  $261,000  $250,000 $250,000 $250,000 $2,022,000 
E911 Fund  $11,300  $11,300  $11,300 0 0 $33,900 
Children & Youth 
Services Fund 

$9,800  $9,800  $9,800  $9,800  $9,800  $49,000 

GO Bond/URA funds  $10,708,930  $7,047,000  $2,225,000 $1,980,000 $875,000 $22,835,930 
Totals  $12,935,770  $8,070,840  $3,125,200 $3,654,700 $3,228,800 $31,015,310 

  

The projects included in the Proposed FY 2011‐FY 2015 Capital Improvement Program are listed on the following pages: 
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Capital Improvements Fund Capital: 

Description of Request 

FY 2011‐2012 
Approved 
Capital 

FY 2012‐13 
CIP Request 

FY 2013‐14 
CIP Request 

FY 2014‐15 
CIP Request 

FY 2015‐16 
CIP Request 

Telephone System Upgrade  12,000  12,000  12,000   12,000  12,000 
Network Upgrade  33,500 
Pedestrian Improvements  250,000  200,000  140,000   1,000,000  1,770,000 

CITYWIDE:  $295,500  $212,000  $152,000   $1,012,000  $1,782,000 
Emergency Management Vehicle  9,100  9,100  9,100  

CITY MANAGER'S OFFICE:  $9,100  $9,100  $9,100   $0  $0 
Recreation software  25,000  25,000  25,000   25,000 
Athletic Field Lighting  65,000  65,000  65,000   65,000  65,000 
Playground Equipment  25,000  25,000  25,000   25,000  25,000 
Recreation Services Van  8,700 

ACTIVE LIVING:  $123,700  $115,000  $115,000   $115,000  $90,000 
PALS Electric Truck  8,500  8,500 

COMMUNITY & ECONOMIC DEV:  $8,500  $8,500  $0   $0  $0 
Courtroom Audio Recording Equipment  9,000 

ADMINISTRATIVE SERVICES:  $9,000  $0  $0   $0  $0 
Rescue/Medical Vehicle  12,000 
Quint Fire Truck  96,740  96,740 
Fire Chief vehicle  5,100  5,100  5,100   5,100 
New Fire Truck    100,000   100,000  100,000 
Self‐Contained Breathing Apparatus  200,000 

FIRE:  $313,840  $101,840  $105,100   $105,100  $100,000 
Roadway Patching & Repair  100,000  100,000  100,000   100,000  100,000 
Dump Truck Replacement  22,000  22,000  22,000  

ENGINEERING:  $122,000  $122,000  $122,000   $100,000  $100,000 
MobileVision Camera Server  16,000 
2011 Admin Vehicle  9,100  9,100  9,100  
2010 Admin Vehicle   8,500  8,500 
2010 Admin Vehicle   8,600  8,600 
Digital Radio Upgrade  52,000 

POLICE:  $94,200  $26,200  $9,100   $0  $0 
Cemetery management software  14,000  2,000  2,000   2,000  2,000 
2 cargo vans ‐ $25,000 each  17,500  17,500  17,500  
Square Vehicle storage shed  8,000 
Onboard Diagnostic Scan Tool  7,700 
Admin Vehicle  9,100  9,100  9,100  
Mini Sweeper  10,300  10,300 
Grounds F250 Replacement Vehicle  7,400  7,400  7,400  

PUBLIC WORKS:  $74,000  $46,300  $36,000   $2,000  $2,000 

TOTAL:  $1,049,840  $640,940  $548,300   $1,334,100  $2,074,000 
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Solid Waste Fund Capital: 

Description of Request 

FY 2011‐2012 
Approved 
Capital 

FY 2012‐13 
CIP Request 

FY 2013‐14 
CIP 

Request 

FY 2014‐15 
CIP 

Request 

FY 2015‐16 
CIP 

Request 
6 cubic yard rear loader  20,000  20,000  20,000   20,000  20,000 
2010 Front loader  38,800  38,800  38,800   38,800  0 
Lafrance rear loader  35,100  0  0   0  0 
2007 Peterbilt Appliance/Compost Collection  20,000  20,000  0   0  0 
1 Kubota Residential Collection Vehicle  9,000  0  0   0  0 
4 Kubota Residential Collection Vehicles  22,000  22,000  22,000   22,000  0 

SOLID WASTE:  $144,900  $100,800  $80,800   $80,800  $20,000 

TOTAL:  $144,900  $100,800  $80,800   $80,800  $20,000 
 

 

Stormwater Fund Capital: 

Description of Request 

FY 2011‐2012 
Approved 
Capital 

FY 2012‐13 
CIP Request 

FY 2013‐14 
CIP Request 

FY 2014‐15 
CIP Request 

FY 2015‐16 
CIP Request 

Vacuum Jetter  11,000  11,000  0   0  0 
Phase V Streetscape Project  650,000 0 0  0 0
Ebster Extension  350,000 0 0  0 0
Beacon Site Development  0 250,000 250,000  250,000 250,000

Stormwater:  $1,011,000.00 $261,000.00 $250,000.00  $250,000.00 $250,000.00

TOTAL:  $1,011,000.00 $261,000.00 $250,000.00  $250,000.00 $250,000.00
 

 

Emergency Telephone (E911) System Fund Capital: 

Description of Request 

FY 2011‐
2012 

Approved 
Capital 

FY 2012‐13 
CIP Request 

FY 2013‐14 
CIP Request 

FY 2014‐15 
CIP Request 

FY 2015‐16 
CIP Request 

Dictaphone Recording System  11,300  11,300  11,300   0  0 

E911:  $11,300.00 $11,300.00 $11,300.00  $0.00 $0.00

TOTAL:  $11,300.00 $11,300.00 $11,300.00  $0.00 $0.00
 

 

 

 

roarkm
Typewritten Text
110



Children & Youth Services Fund Capital: 

Description of Request 

FY 2011‐2012 
Approved 
Capital 

FY 2012‐13 
CIP Request 

FY 2013‐14 
CIP Request 

FY 2014‐15 
CIP Request 

FY 2015‐16 
CIP Request 

Activity Bus  9,800  9,800  9,800   9,800  9,800 

Children & Youth Services:  $9,800.00 $9,800.00  $9,800.00 $9,800.00 $9,800.00

TOTAL:  $9,800.00 $9,800.00 $9,800.00 $9,800.00 $9,800.00
 

 

General Obligation Bond & URA Funds Capital: 

Description of Request 
FY 2011‐2012 

Approved Capital 
FY 2012‐13 CIP 

Request 
FY 2013‐14 CIP 

Request 
FY 2014‐15 CIP 

Request 
FY 2015‐16 
CIP Request 

West Trinity/West Ponce 
bicycle lanes  0  0  0   0  0 
Oakhurst Streetscapes  535,080  607,000  0   0  0 
Streetscapes ‐ Phase V  102,000  660,000  400,000   0  0 
Decatur Recreation Center  3,556,500  0  0   0  0 
Decatur Cemetery  234,420  0  0   0  0 
Greenspace  254,800  0  0   0  0 
Sidewalk Construction  163,080  0  0   0  0 
McDonough & Candler 
Railroad Crossings  160,030  0  1,000,000   480,000  0 
Beacon School Complex  0  0  575,000   1,000,000  575,000 
Atlanta Avenue Railroad 
Crossing  0  0  250,000   500,000  300,000 

GO Bonds  $5,005,910.00 $1,267,000.00 $2,225,000.00 $1,980,000.00 $875,000.00
Fire Station No. 1  2,129,120 0  0   0  0 
Decatur Recreation Center  2,089,570  450,000  0   0  0 
Public Works Facility  1,484,330  5,330,000  0   0  0 

URA  $5,703,020.00 $5,780,000.00 $0.00 $0.00 $0.00

TOTAL:  $10,708,930.00 $7,047,000.00 $2,225,000.00 $1,980,000.00 $875,000.00
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CAPITAL PROJECTS FUND ‐ CAPITAL IMPROVEMENTS (350)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

CAPITAL CAPITAL CAPITAL CAPITAL CAPITAL CAPITAL CAPITAL 
IMP. FUND IMP. FUND IMP. FUND IMP. FUND IMP. FUND IMP. FUND IMP. FUND

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
 2006-07  2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 1,899,578 17,736,286 16,541,464 13,011,086 8,748,146 10,244,770 2,263,172

REVENUES
311200   Taxes 1,041,037 1,043,396 1,083,940 1,183,526      1,100,000        1,135,000     1,257,000     
311300   Homeowner's Tax Relief Grant 35,954 36,566 38,457 0 0 0 0
361000   Interest 345,798 741,186 208,069 38,989           25,000             1,000            1,000            
334100   Intergovernmental 2,102,600 1,486,519 113,247 307,817         1,932,000 160,000        250,000        
371200   Gifts & Contributions 90,000 47,795 35,992 0 0 0 0
389000   Miscellaneous 0 0 0 0 0 0 0
393150  Bond Expense Reimbursement 39,521 0 0 0 0 0 0
383010   Insurance Claims/Losses 0 0 0 11,330           0 5,280            0

      Total Revenue 3,654,910 3,355,462 1,479,704 1,541,662 3,057,000 1,301,280 1,508,000

EXPENDITURES

CONTRACTUAL SERVICES
521200 Professional Services 2,047,413 39,951 6,979                 19,737           8,500               52,000          20,000          
522200 Repairs & Mnt. 0 0 0 0 0 0 0
522201 R&M Bldg and Fixed Equipment (863) 8,615 0 0 20,000             3,300            0
522202 R&M Communications Equipment 0 0 0 0 150                  0 0
522210 R&M Infrastructure 80,043 25,000 37,722               170,804         85,000             85,000          100,000        
522310 Rental of Land/Bldgs 0 24,089 34,757               34,246           36,000             0 0
522320 Rental of Equipment and Vehicles 0 0 856                    0 0 0 0
522321 Auto Allowance 0 0 0 0 0 0 0
522500 Other Contractual Services 722,243 18,065 0 10,351           28,000             27,000          0
523103 Insurance - Misc 0 0 0 0 0 0 0
523202 Telephone 0 0 1,075                 617                2,000               0 0
523300 Advertising 1,003 0 0 170 500 0 0
523400 Printing & Binding 0 33 0 0 500 0 0
523450 Signs 0 0 722                    0 500 0 0
523600 Dues & Fees 0 259 306                    14 250 0 0
523700 Education & Training 0 329 0 3 500 0 0
523701 Business Meetings 0 0 279                    107 500 1,700 0
523800 Licenses 0 0 0 0 0 0 0
523911 Bank Charges 2,241 4,753 4,232                 4,246 5,000 5,000 5,000

Total Services 2,852,081 121,093 86,929 240,295 187,400 174,000 125,000

SUPPLIES
531101 Bldg. & Fixed Eqp 4,775 5,436 297                    0 500 0 0
531103 Landscape Supplies 0 0 0 0 0 0 0
531105 Office Supplies 0 10,050 1,733                 170                500 0 0
531107 Specialized Departmental Supplies 0 3,000 0 0 0 0 200,000
531110 Communications Equipment 360,568 0 325                    0 0 0 60,000
531111 Computer Equipment 5,503 0 95,950               0 2,400 35,000          32,700
531112 Computer Software 450 45,900 0 0 86,450 30,450 114,500
531113 Off Eqp Furnishings 62,613 3,388 0 10,113 0 0 0
531114 Outdoor Furn and Equipment 5,480 26,552 83,431               10,573           47,000             47,000          358,000
531300 Food-Subsistence & Support 0 0 0 0 700 0 0
531400 Books & Periodicals 0 0 373 389                500 0 0
531600 Small Equipment 0 0 0 0 150 8,500 0

Total Supplies 439,389 94,326 182,110 21,245 138,200 120,950 765,200

CAPITAL OUTLAY
541100   Sites 0 1,544,490 455,141             121,462 202,860           0 0
541200   Site Improvements 0 1,176,200 1,614,110 2,084,973      1,070,020        0 0
541300 Buildings 0 145 402 1 703 081 0 0 0 0541300   Buildings 0 145,402 1,703,081        0 0 0 0
541301   Building Improvements 43,650 75,058 124,158             442,130         135,000 110,000 0
541400   Infrastructure 115,197 698,046 156,971             605,812         3,496,460        160,000 250,000
542100   Machines, Motors & Power Tools 12,900 0 0 5,924             0 0 0
542101   Communications Equipment 422,927 184,386 48,450 0 0 0 0
542102   Office Machines/Equipment 82,948 0 0 0 0 0 0
542200   Vehicles 695,415 199,625 59,556               133,632         67,550             63,000          150,200        
542301   Outdoor Furniture & Equipment 0 0 9,415 107,764 0 0 0
542401   Computer Systems Software 0 0 10,895 0 0 0 0
542500   Miscellaneous Equipment 0 0 0 0 0 0 0

  Land Other Than ROW 0 0 0 0 0 0 0
Total Capital Outlay 1,373,036 4,023,207 4,181,776 3,501,698 4,971,890 333,000 400,200

DEBT SERVICES
581100  Principal-Bonds 305,221 95,000 100,000             105,000         110,000           110,000        115,000        
581200  Principal-Capital Leases 0 216,441 159,390             166,295         372,000           133,000        204,000        
582100  Interest-Bonds 168,558 52,296 100,878             96,968           93,000             93,000          88,600          
582200  Interest-Capital Leases 0 66,140 49,530               29,453           28,000             25,000          22,000          

Cost of Issuance Long Term Debt 373,660 0 0 0 0 0 0
Total Non-operating 847,439 429,877 409,798 397,716 603,000 361,000 429,600

      Total Expenditures 5,511,945 4,668,503 4,860,613 4,160,954 5,900,490 988,950 1,720,000

OTHER USES
611100   Transfer (to) from General Fund 0 116,624 (149,469)           (147,023)       (150,000)          0 0
391340   Transfer (to) from Urban Redevelopment Authority Fund 0 0 0 0 0 0 (125,000)       
391310   Transfer (to) from GO Bond Fund 0 0 0 0 0 (8,293,929)    (158,150)       
391505   Transfer (to) from Stormwater Utility 0 0 0 0 0 0 0
391355   Transfer (to) from Cemetery Capital Improvements Fund 0 0 0 0 50,000             0 30,000          
392100   Sale of Fixed Assets 0 0 0 0 0 0 0
393501   Proceeds from Capital Leases 595,752 234,843 0 0 92,550             0 325,000        
393100   Issuance of Long-term Debt 33,245,000 0 0 0 0 0 0

  Premium on Bond Issuance 252,988 0 0 0 0 0 0
  Prior Period Adjustment 0 0 0 0 0 0 0

612280   CSOD Portion of Bond Proceeds (16,500,000) 0 0 0 0 0 0
Total Other Uses 17,693,740 118,219 (149,469) (147,023) (7,450) (8,293,929) 71,850

ENDING FUND BALANCE 17,736,286 16,541,464 13,011,086 10,244,770 5,897,206 2,263,172 2,123,022
To Designated Fund Balance 1,015,915 1,015,915 518,017             481,563         718,000           681,000        481,000        
To Reserved Fund Balance 0 0 313,205             440,026         313,200           440,030        440,030        
For Capital Bond Projects 16,747,393 13,858,427 11,418,963        8,241,389      3,823,553 0 0
To Undesignated Fund Balance (910,685) 1,667,122 (879,199) (634,407)       (673,747)          60,349          59,850          

  ENDING UNDESIGNATED FUND BALANCE (27,022) 1,640,100 760,901 1,081,792 1,042,453 1,142,142 1,201,992

GMA LEASE POOL ACTIVITY
  Proceeds from GMA Capital Lease Financing 46,000 635,200
  GMA Annual Lease Payments (217,000) (270,200)
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Capital Projects Fund – Capital Improvement (350) 
2010‐2011 REVISED and 2011‐2012 ADOPTED BUDGET ESTIMATES 

FY 2010‐11 CAPITAL ITEMS  IMPACT ON OPERATING BUDGET 

Active Living: Playground Equipment Replacement 
($25,000) (531114) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment and reduce liability for injuries 

Active Living:  Pickup Truck ($16,100) (542200) Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Active Living:  Glenlake Pool Drain Repair ($3,250) N/A – one‐time costs

Cemetery: Backhoe (5th of 5 Lease Payments) 
($11,300) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

City Manager:  City Manager Vehicle (4th of 4 
Lease Payments) ($5,430) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Engineering:  Patching and Repair  ($70,000) 
(522210) 

Ongoing program – decrease in annual maintenance costs 
associated with older infrastructure.  Leverages funds from 
State LARP program. 

Engineering:  Bridge Railing Replacement ($15,000)  
(522210) 

N/A – one‐time costs 

Engineering:  Dump Truck Replacement (1st of 4 
Lease Payments) ($22,000) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Engineering:  Senior Engineer Replacement Vehicle 
(4th of 4 Lease Payments) ($5,830) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Engineering:  Street Sign Replacement Program 
($8,500) (531600) 

Ongoing program – decrease in annual maintenance costs 
associated with older infrastructure 

Fire: Quint Fire Truck (5th of 7 Lease Payments) 
($96,650) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Fire: Analog/Digital Radio Upgrade (5th of 5 Lease 
Payments) ($32,600) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Fire:  Asst. Chief Replacement Vehicle (4th of 4 
Lease Payments)  ($7,500) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Fire: Rescue Medical Vehicle (2nd of 3 Lease 
Payments) ($12,000) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Grounds Maintenance:  Chipper Truck with Dump 
body (5th of 5 Lease Payments) ($11,000) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Grounds Maintenance:  Mini Sweeper (3rd of 5 
Lease Payments) ($10,300) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Grounds Maintenance: Replacement of park 
benches, tables, trash cans and ramps ($12,000) 
(531114) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Grounds Maintenance: Recycling Containers 
($10,000) (531114) 

N/A – one‐time costs 

Parking:  PALS Pickup Truck (1st of 3 Lease 
Payments) ($8,500) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Police:  Admin Vehicle (1st of 3 Lease Payments) 
($8,500) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Police:  Admin Vehicle (1st of 3 Lease Payments) 
($9,100) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Police: Admin Vehicle (3rd of 3 Lease Payments) 
($8,700) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Police:  CID  Vehicle (3rd of 3 Lease Payments) 
($7,800) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Police: Analog/Digital Radio Upgrade (4th of 5 
Lease Payments) ($52,000) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Public Works:  Fleet Maintenance & Inventory 
Control Software ($12,450) (531112) 

N/A – one‐time costs 
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Capital Projects Fund – Capital Improvement (350) 
2010‐2011 REVISED and 2011‐2012 ADOPTED BUDGET ESTIMATES 

 
FY 2010‐11 CAPITAL ITEMS 

 
IMPACT ON OPERATING BUDGET 

Recreation:  Recreation Services Van (4th of 5 
Lease Payments) ($8,700) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Technology:  Citizen Request Management 
Software (3rd of 3 Lease Payments) ($15,500) 

Annual support = $17,700

Technology:  Network Upgrade (2nd of 3 Lease 
Payments) ($33,500) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Technology:  Payroll/HR Software System ($15,000) 
(531112) 

Annual processing fees total $55,000.  Elimination of paper 
timesheets reduces office supply costs.   

Technology:  Geographic Information Systems 
Start‐Up ($15,000) (522500) 

N/A – one‐time costs 

Technology:  Police Server Replacement ($35,000) N/A – one‐time costs 

Beacon Complex Master Plan ($135,000) (541301) N/A – one‐time costs 

 

FY 2011‐12 CAPITAL ITEMS  IMPACT ON OPERATING BUDGET 

Active Living/Children & Youth Services:  
Recreation Registration Software (1st of 4 Lease 
Payments) ($25,000) 

Annual support = TBD

Active Living: Playground Equipment Replacement 
($25,000) (531114) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment and reduce liability for injuries 

Active Living:  Athletic Field Lights‐McKoy and 
Oakhurst (1st of 5 Payments) ($65,000) 

Ongoing program – decrease in annual maintenance costs 
associated with older infrastructure.  More energy efficient.  

Building Maintenance:  Two Maintenance Cargo 
Vans @ $25,000 Each (1st of 3 Lease Payments) 
($17,000) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Cemetery:  Cemetery Management System 
Software ($14,000) (531112) 

Annual support = $2,000

Court:  Courtroom Audio Recording Equipment 
($9,000) (531111) 

Fewer employee hours spent deciphering garbled recordings 
 

Emergency Management:  Replacement Vehicle 
(1st of 3 Lease Payments) ($9,100) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Engineering:  Patching and Repair  ($100,000) 
(522210) 

Ongoing program – decrease in annual maintenance costs 
associated with older infrastructure.  Leverages funds from 
State LARP program. 

Engineering:  Dump Truck Replacement (2nd of 4 
Lease Payments) ($22,000) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Fire: Rescue Medical Vehicle (3rd of 3 Lease 
Payments) ($12,000) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Fire: Quint Fire Truck (6th of 7 Lease Payments) 
($96,740) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Fire:  Fire Chief Vehicle (1st of 4 Lease Payments) 
($5,100) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Fire:  Self‐Contained Breathing Apparatus 
Replacements ($200,000) (531107) 

Reduced repair costs and increased safety and reliability for 
firefighters  

Grounds Maintenance:  Maintenance Vehicles 
Storage Shed ($8,000) (531114) 

One‐time cost‐reduce impact of weather on Grounds vehicle 

Grounds Maintenance:  Replacement Pickup Truck 
(1st of 3 Lease Payments) (7,400) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 
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Capital Projects Fund – Capital Improvement (350) 
2010‐2011 REVISED and 2011‐2012 ADOPTED BUDGET ESTIMATES 

FY 2011‐12 CAPITAL ITEMS  IMPACT ON OPERATING BUDGET 

Grounds Maintenance:  Mini Sweeper (4th of 5 
Lease Payments) ($10,300) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Motor Maintenance:  Diagnostic Scan Tool ($7,700) 
(531111) 

One‐time cost‐increased efficiency of Motor Maintenance 
operation 

Parking:  PALS Pickup Truck (2nd of 3 Lease 
Payments) ($8,500) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Police: Analog/Digital Radio Upgrade (5th of 5 
Lease Payments) ($52,000) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Police:  Admin Vehicle (1st of 3 Lease Payments) 
($9,100) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Police:  Admin Vehicle (2nd of 3 Lease Payments) 
($8,500) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Police:  Admin Vehicle (2nd of 3 Lease Payments) 
($8,600) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Police: Mobile Vision server replacement ($16,000) 
(531111) 

N/A – one‐time costs 

Public Works:  Replacement Vehicle (1st of 3 Lease 
Payments) ($9,100) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Recreation:  Recreation Services Van (5th of 5 
Lease Payments) ($8,700) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Technology:  Network Upgrade (3rd of 3 Lease 
Payments) ($33,500) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 

Technology:  Telephone System Replacement (1st 
of 5 Lease Payments) ($12,000) 

Ongoing program – decrease in annual maintenance costs 
associated with older equipment 
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GENERAL OBLIGATION BOND FUND (310)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

GENERAL GENERAL 
OBLIGATION OBLIGATION
BOND FUND BOND FUND
ESTIMATE ESTIMATE

2010-11 2011-12
BEGINNING FUND
  BALANCE 0 6,585,789

REVENUES
  Taxes 0 0

361000   Interest 15,300 15,000
334100   Intergovernmental 375,120 400,000
389000   Miscellaneous 0 0

     Total Revenue 390,420 415,000

EXPENDITURES
521200 Professional Services 144,000 95,500
522200 Repairs & Mnt. 0 0
522201 R&M Bldg and Fixed Equipment 500 0
522202 R&M Communications Equipment 200 150
522210 R&M Infrastructure 0 0
522310 Rental of Land/Bldgs 42,500 44,000
522320 Rental of Equipment and Vehicles 0 0
522321 Auto Allowance 0 0
522500 Other Contractual Services 3,000 3,000
523103 Insurance - Misc 0 0
523202 Telephone 2,000 2,000
523300 Advertising 500 500
523400 Printing & Binding 500 500
523450 Signs 500 500
523600 Dues & Fees 700 250
523700 Education & Training 500 500
523701 Business Meetings 500 500
523800 Licenses 0 0
523911 Bank Charges 0 0

Total Services 195,400 147,400

SUPPLIES
531101 Bldg. & Fixed Eqp 1,500 500
531103 Landscape Supplies 0 0
531105 Office Supplies 1,000 500
531107 Specialized Departmental Supplies 0 0531107 Specialized Departmental Supplies 0 0
531110 Communications Equipment 0 0
531111 Computer Equipment 3,000 2,400
531112 Computer Software 1,000 500
531113 Off Eqp Furnishings 0 0
531114 Outdoor Furn and Equipment 500 0
531300 Food-Subsistence & Support 700 700
531400 Books & Periodicals 750 500
531600 Small Equipment 150 150

Total Supplies 8,600 5,250

CAPITAL OUTLAY
541100   Sites 7,530 0
541200   Site Improvements 899,610 489,220
541300   Buildings 74,310 0
541301   Building Improvements 220,930 3,556,500
541400   Infrastructure 1,177,700 957,160

Total Capital Outlay 2,380,080 5,002,880

     Total Expenditures 2,584,080 5,155,530

OTHER USES

  Transfer to General Fund 0 0
  Transfer from Capital Improvements Fund 191,850 158,150
  Transfer from Cemetery Capital Fund 320,000 0
  Transfer from Tree Bank/Economic Dvlpt Fund 60,000 0
  Transfer from Stormwater Utility 105,520 0
  Transfer Fund Balance from Capital Improvements Fund 8,102,079 0

Total Other Uses 8,779,449 158,150

Ending Fund Balance 6,585,789 2,003,409
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URBAN REDEVELOPMENT AGENCY FUND (340)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

URBAN URBAN 
REDEVELOPMENT REDEVELOPMENT

AGENCY FUND AGENCY FUND
ESTIMATE ESTIMATE

2010-11 2011-12
BEGINNING FUND
  BALANCE 0 11,026,730

REVENUES
  Taxes 0 0

361000   Interest 5,000 10,000
334100   Intergovernmental 0 341,320
389000   Miscellaneous 0 0

     Total Revenue 5,000 351,320

EXPENDITURES
521200 Professional Services 44,100 107,000
522200 Repairs & Mnt. 0 0
522201 R&M Bldg and Fixed Equipment 0 0
522202 R&M Communications Equipment 0 0
522210 R&M Infrastructure 0 0
522310 Rental of Land/Bldgs 0 0
522320 Rental of Equipment and Vehicles 0 0
522321 Auto Allowance 0 0
522500 Other Contractual Services 0 0
523103 Insurance - Misc 0 0
523202 Telephone 0 0
523300 Advertising 140 0
523400 Printing & Binding 0 0
523450 Signs 0 0
523600 Dues & Fees 0 0
523700 Education & Training 0 0
523701 Business Meetings 0 0
523800 Licenses 0 0
523911 Bank Charges 0 0

Total Services 44,240 107,000

SUPPLIES
531101 Bldg. & Fixed Eqp 0 0
531103 Landscape Supplies 0 0
531105 Office Supplies 0 0
531107 Specialized Departmental Supplies 0 0
531110 Communications Equipment 0 0531110 Communications Equipment 0 0
531111 Computer Equipment 0 0
531112 Computer Software 0 0
531113 Off Eqp Furnishings 0 0
531114 Outdoor Furn and Equipment 0 0
531300 Food-Subsistence & Support 0 0
531400 Books & Periodicals 0 0
531600 Small Equipment 0 0

Total Supplies 0 0

CAPITAL OUTLAY
541100   Sites 1,550,000 0
541200   Site Improvements 0 0
541300   Buildings 0 0
541301   Building Improvements 896,840 5,515,270

Total Capital Outlay 2,446,840 5,515,270

DEBT SERVICES
581100  Principal-RZEDB Series A 0 0
582100  Interest-RZEDB Series A 0 758,500                  
581100  Principal-Series B 0 17,000                    
582100  Interest-Series B 0 50,500                    
584000 Cost of Issuance Long Term Debt 247,190 0

Total Non-operating 247,190 826,000

     Total Expenditures 2,738,270 6,448,270

OTHER USES

  Transfer from General Fund 0 359,680
  Transfer from Stormwater Utility 0 0
  Transfer from Capital Improvements Fund 0 125,000                  

393100   Proceeds from debt issuance series A 12,760,000 0
393100   Proceeds from debt issuance series B 1,000,000 0

Total Other Uses 13,760,000 484,680

Ending Fund Balance 11,026,730 5,414,460
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FISCAL YEAR 2011-2012 
Debt Services Summary 
The Capital Projects Funds are used to account for financial resources to be used for the acquisition 
or construction of major capital facilities and capital outlay.  

____________________________________________________ 

Historically, the City has utilized debt cautiously, conservatively and sparingly.  Until the City 
issued general obligation bond debt in 2007, it had not issued long‐term debt since the 1950s, 
instead relying on pay‐as‐you‐go financing and short‐term financing mechanisms. 

As of June 30, 2010, the City had about $42,000,000 in debt outstanding.  The majority of the 
debt, $32,970,000, is the 2007 general obligation bonded debt for City and School capital 
projects.  The general obligation bond funded projects are described in the Capital Projects 
Narrative.  An additional $4,900,000 is for the School system sales tax notes that were issued 
on behalf of the School system by the City.  The additional debt includes Certificates of 
Participation in the amount of $3,695,000 for the renovation and addition of City Hall and 
capital leases for equipment.  

 

 

 

 

City Direct Debt 
June 30, 2010 

General Obligation debt     $32,970,000 

Capital Leases              $364,000 

Notes Payable           $4,900,000 

Certificates of Participation      $3,695,000 

Total direct debt      $41,929,000 

 

 

 

 

 

New Debt 

In December 2010, the City’s Urban Redevelopment Agency issued an additional $13,760,000 
for renovations to the City’s Recreation Center, Fire Station #1 and Public Works Facility.   
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Under state law, the City’s outstanding general obligation debt should not exceed 10% of total 
assessed property value.  Currently, the City’s general obligation debt equals 2.6% of total 
assessed property value which is well within the legal debt limit.   

A summary of scheduled debt service payments for FY 2011‐2012 is provided below: 

                 11‐12 Payments 

Interest           Principal  Ending     Final 
Balance    Maturity 

General Obligation Bonds      1,418,150  440,000    32,175,000  2037 
(Debt Service Fund) 

School Sales Tax Notes            66,000    1,600,000  3,300,000  2013   
(Debt Service Fund)   

Certificates of Participation    88,600    110,000    3,475,000  2026 
(Capital Improvements Fund) 

Urban Redevelopment Agency        809,000      17,000    13,743,000  2038 
Revenue Bonds 
(URA Fund)   

 

Bond Ratings 

The City’s bond ratings reflect its financial strength as evaluated by the bond rating agencies.  
When the City issues general obligation debt or other securities, rating agencies analyze the 
City’s current and future ability to repay debt.  The analysis includes a review of the City’s 
management, fund balance, financial policies and practices, current debt obligations, tax base 
and other revenue sources, and community stability.   

In December 2010, the City’s bond rating was upgraded by Standard & Poor’s (S&P) Ratings 
Services from AA to AA+.  This upgrade is significant because it came in the wake of an 
economic recession.  Moody’s Investors Service retained the City’s rating of Aa2.  These are 
relatively high ratings for a mature city of this size.  A positive bond rating reduces the City’s 
cost of borrowing thus saving money for the City taxpayer. 

Positive contributing factors to the City’s bond ratings include: 

• Diverse employment base 
• Stable tax base 
• Good management policies and 

practices 

• Healthy fund balance levels 
• High‐density development 

 
 

S&P stated that the rating could increase if commercial or industrial properties are added to the 
economic base.    
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DEBT SERVICE FUND (410)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE DEBT SERVICE
FUND FUND FUND FUND FUND FUND FUND

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
2006-07 2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 158,502 1,830,543 1,640,972 1,217,827 1,233,027 6,214,225 4,604,725

REVENUES
  Taxes-Conference Center 671,557               508,576              522,448             0 0 0 0
  Taxes-Capital Bond 1,526,332            1,155,855            1,187,383          1,790,673          1,720,000 1,765,000 1,632,000
  Interest 24,151                 29,798                12,650               57,930               17,000 17,000 16,000
  Miscellaneous-School 0 0 0 59,000               0 98,000 66,000

EXPENDITURES
  Capital Bond Principal 0 0 0 275,000 355,000 355,000 440,000
  School Bond Principal 0 0 0 1,000,000 0 1,600,000 1,600,000
  Capital Bond Interest 0 1,353,661            1,440,986          1,437,444 1,431,500 1,431,500 1,418,150
  School Bond Interest 0 0 0 59,220 0 98,000 66,000
  General Services 0 140                     4,640                 140,272 5,000 5,000 5,000

OTHER USES
  Transfer to (from)
   Enterprise Fund 550,000               530,000              700,000             0 0 0 0
  Proceeds from debt issuance 0 0 0 5,900,000 0 0 0
  Premium on debt issuance 0 0 0 100,731 0 0 0

  Total Expenditures 550,000               1,883,801            2,145,626          2,911,936          1,791,500          3,489,500          3,529,150        

  To Fund Balance 1,672,040 (189,572) (423,145) 4,996,398 (54,500) (1,609,500) (1,815,150)

ENDING FUND BALANCE 1,550,483 1,382,476 1,217,827 6,214,225 1,178,527 4,604,725 2,789,575
School System Reserve 4,801,239 3,214,239 1,614,239
City Debt Service Reserve 1,411,986 1,390,486 1,175,336
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OTHER FUNDS 
 

Adopted Budget 
FY 2011‐2012 

 



EMERGENCY TELEPHONE SYSTEM (E911) FUND (215)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

E-911 E-911 E-911 E-911 E-911 E-911 E-911
FUND FUND FUND FUND FUND FUND FUND

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
2006-07  2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 78,411 195,149 307,590 381,348 291,127 406,930 293,790

REVENUES
342500 E911 Phone Line Fees 244,256          181,985 189,726 225,028 215,000 225,000 225,000
342550 E911 Wireless Fees 205,006          400,933          364,912 349,691 310,000 335,000 325,000
342560 E911 Wireless Reserve 87,099            0 0 0 0 0 0

 TOTAL REVENUES 536,361 582,918 554,638 574,719 525,000 560,000 550,000

EXPENDITURE OBJECTS
PERSONNEL SERVICES

511100 Regular Salaries & Wages 335,148 403,723 362,395 431,587 451,240 466,800 454,020
511200 Temp Salaries and Wages 0 0 0 0 0 0 0
511300 Overtime Wages 96,653 89,464 74,045 85,840 80,000 70,000 80,000
511400 Special Events Overtime 0 0 0 0 0 0 0
512100 Employer Group Insurance 106,228 74,762 81,910 100,815 110,000 110,100 115,300
512200 Social Security (FICA) 25,446 29,799 26,209 31,165 28,000 33,300 33,110
512300 Medicare 5,951 6,969 6,222 7,307 7,500 7,900 7,740
512400 Retirement Contributions 30,140 32,574 29,769 33,824 41,000 41,900 38,590
512401 Retirement Contributions-ICMA 0 0 0 0 0 0 0
512600 Unemployment Insurance 0 6 0 0 770 3,400 770
512700 Workers Compensation 9,783 17,197 13,671 8,798 13,500 11,500 11,500

 TOTAL PERSONNEL SERVICES 609,348 654,494 594,220 699,335 732,010 744,900 741,030

OTHER SERVICES AND CHARGES
521200 Professional Services 12,900            12,319 17,381 17,576 28,200 22,000 28,200
521310 Wireless Collection Fees 2,295              28,923 28,080 28,705 35,000 30,000 35,000
522200 Repairs and Maintenance 0 0 0 0 500 0 500
522201 Repair and Maint-Bldg and Fixed Equipment 297                 0 0 0 400 0 400
522202 Repair and Maint-Communication Equip 15,583            16,546 22,727 23,545 30,000 25,000 35,000
522204 Repair and Maint-Machines and Tools 0 0 0 0 0 0 0
522205 Repair and Maint-Office Equipment 0 0 0 0 400 400 400
522206 Repair and Maint-Vehicles-Outside Labor 0 0 0 0 0 0 0
522310 Rental of Land & Buildings 110 0 0 0 0 0 0
522320 Rental of Equipment and Vehicles 0 30 0 0 0 0 0
522321 Auto Allowance 0 0 0 0 300 300 300
522500 Other Contractual Services 0 0 0 0 0 0 0
523101 Insurance-Awards 0 0 0 0 0 0 0
523102 Insurance-Legal Liability 3,720 3,810 0 0 0 0 0
523105 Insurance-Vehicle 0 0 0 0 0 0 0
523201 Postage 73 0 0 0 250 250 250
523202 Telephone 812 1,037 384 245 0 0 0
523300 Advertising 0 0 0 0 0 0 0
523400 Printing and Binding 0 0 0 0 500 500 500
523600 Dues and Fees 172 264 170 120 1,380 1,380 1,380
523700 Education and Training 3,665 3,259 1,763 3,163 7,000 7,000 8,000
523701 Business Meetings 0 0 0 0 0 0 0
523800 Licenses 0 0 0 0 0 0 0

 TOTAL OTHER SVCS. AND CHARGES 39,627 66,188 70,506 73,353 103,930 86,830 109,930

SUPPLIES
531101 Supplies-Bldg & Fixed Equip 0 128 0 0 2,700 0 1,700
531102 Supplies-Janitorial 97 0 0 0 100 100 100
531103 S li L d M i t 0 0 0 0 0 0 0531103 Supplies-Landscape Maintenance 0 0 0 0 0 0 0
531104 Supplies-Misc. Maintenance 0 0 0 0 100 100 100
531105 Supplies-Office 402 0 0 7 0 0 0
531106 Supplies-Pesticides and Herbicides 5 0 0 0 0 0 0
531107 Supplies-Specialized Dept 548 0 99 140 1,000 500 1,000
531108 Supplies-Tires and Batteries 0 0 0 0 0 0 0
531109 Supplies-Vehicles and Equipment 0 0 0 0 0 0 0
531110 Communications Equipment 1,594 2,876 1,164 231 2,000 1,000 2,000
531111 Computer Equipment 2,610 0 4,169 170 1,600 1,600 2,000
531112 Computer Software 0 0 26,355 900 7,000 3,500 9,000
531113 Office Equipment and Furniture 0 0 4,332 0 2,000 1,500 2,000
531270 Gasoline 0 0 0 0 0 0 0
531300 Food-Subsistence & Support 16 0 0 0 0 0 0
531400 Books and Periodicals 778 670 35 0 1,500 500 1,500
531500 Supplies-Purchased for Resale 0 0 0 0 0 0 0
531600 Small Equipment 38 9 0 0 200 200 200
531700 Uniforms and Protective Equipment 341 0 0 0 0 0 0

 TOTAL SUPPLIES 6,428 3,684 36,154 1,448 18,200 9,000 19,600

CAPITAL OUTLAY
541100 Capital Outlay-Sites 0 0 0 0 0 0 0
542101 Capital Outlay-Communications Equipment 0 0 0 0 32,500 32,410 0

 TOTAL CAPITAL OUTLAY 0 0 0 0 32,500 32,410 0

581200 Lease Payment 12,222 11,111 0 0 48,800 0 0
582200 Interest 0 0 0 0 0 0 0

 TOTAL DIVISION EXPENDITURES 667,624 735,477 700,880 774,136 935,440 873,140 870,560

Proceeds from Capital Leases 0 0 0 0 32,500 0 0
391100 Transfers in 248,000          265,000 220,000 225,000 225,000 200,000 250,000

From Wireless Reserve 0 0 0 0 0
Excess (deficiency) of revenues 116,737 112,441 73,758 25,582 (152,940) (113,140) (70,560)

ENDING FUND BALANCE 195,148 307,590 381,348 406,930 138,187 293,790 223,230

GMA LEASE POOL ACTIVITY
  Proceeds from GMA Capital Lease Financing 32,410 0
  GMA Annual Lease Payments 37,500 11,300

CAPITAL ITEMS:
FY 2010-11 Capital Items FY 2011-12 Capital Items
581200:  Phase II Wireless Upgrade (5th of 5 Lease Payments) ($37,500) 542101:  Dictaphone Recording System (1st of 3 Lease Payments) ($11,300)
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SOLID WASTE ENTERPRISE FUND (540‐4520)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

TOTAL TOTAL TOTAL
BUDGET REVISED BUDGET REVISED BUDGET

AUDIT ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
EXPENDITURE OBJECTS 2009-10 2009-10 2009-10 2010-11 2010-11 2011-12

Beginning Fund Balance (145,423) (142,457) (145,425) (122,765) (270,906) (456,116)

REVENUES
313010   General Sales and Use Tax 105 0 0 0 0 0
319110   Penalty & Interest 0 10,000 0 10,000 0 0
344000 Sanitiation - Commercial
344119   1999 and Prior Sanitation Service Fees 0 0 19,500 0 0 0
344115   2005 and Prior Years Sanitation Service Fees 22,183 0 0 0 220 0
344116   2006 Sanitation Service Fees 0 0 170 0 0 0
344117   2007 Sanitation Service Fees 3,308 1,000 2,600              0 940 0
344118   2008 Sanitation Service Fees 12,577 10,000 12,000            5,000 2,900 0
344119   2009 Sanitation Service Fees 124,260 220,000 135,000          15,000 5,100 2,500
344120   2010 Sanitation Fees 1,699,589 1,680,000 1,750,000       135,000 135,000 5,000
344121   2011 Sanitation Fees 0 0 0 1,750,000 1,765,000 105,000
344122   2012 Sanitation Fees 0 0 0 0 0 1,765,000

Total Fee Revenue 1,861,918 1,911,000 1,919,270 1,905,000 1,909,160 1,877,500

344130   Scrap Metal Sales 0 500 0 0
344150-344157   Solid Waste Bag Sales 351,214 365,000 350,000          350,000 350,000 350,000

344160   Recycling Income-Sanitation 8,586 1,000 7,500              10,000 10,000 10,000
344161   Recycling-OCG 62 500 70                   100 4,800 1,000
344190   Other Revenues-Sanitation 750 2,000 550                 500 1,140 1,000
371200   Gifts and Contributions 0 0 0 0 0 0
383010   Insurance Reimbursement 0 0 0 0 0 0
389000   Miscellaneous 0 0 0 0 100 0
392100   Sale of Fixed Assets 0 0 0 0 0 0

  Adjustment for Bad Debt 0 0 0 0 0 0
TOTAL REVENUES 2,222,634 2,290,000 2,277,390 2,275,600 2,275,200 2,239,500

EXPENDITURES
511100 Regular Salaries & Wages 624,785 618,730 621,400 621,460 630,400 614,230
511200 Temp Salaries and Wages 21,575 23,000 23,000 23,000 23,000 23,000
511300 Overtime Wages 45,419 50,000 50,000 55,000 55,000 55,000
512100 Employer Group Insurance 128,349 139,750 140,170 140,000 140,000 149,000
512200 Social Security (FICA) 46,541 42,900 42,100 43,370 43,700 42,920
512300 Medicare 9,621 10,100 9,840 10,140 10,300 10,100
512400 Retirement Contributions 52,561 49,500 51,700 55,390 57,000 52,210
512600 Unemployment Insurance 0 980 980 980 980 980
512700 Workers Compensation 17,310 30,900 33,000 11,710 11,710 15,000

 TOTAL PERSONNEL SERVICES 946,161 965,860 972,190 961,050 972,090 962,440

OTHER SERVICES AND CHARGES
521200 Professional Services 2,199 2,170 2,170 2,170 2,170 2,300
522110 Solid Waste Disposal 379,312 420,000 375,000 405,000 400,000 405,000
522115 Recycling Services 187,857 200,000 200,000 200,000 200,000 170,000
522200 Repairs and Maintenance 0 0 0 0 0 0
522201 Repair and Maint-Bldg and Fixed Equipment 156 0 160 0 0 0
522202 Repair and Maint-Communication Equip 0 400 0 400 400 400
522203 Repair and Maint-Landscape 0 0 0 0 0 0
522204 Repair and Maint-Machines and Tools 0 0 0 0 0 0
522205 Repair and Maint-Office Equipment 0 100 100 100 100 100
522206 Repair and Maint-Vehicles-Outside Labor 10,174 20,000 20,000 20,000 24,000 20,000
522310 Rental of Land & Buildings 1,500 2,400 2,400 2,400 2,400 0
522320 Rental of Equipment and Vehicles 1,500 1,300 1,500 1,400 1,400 1,400
522321 Auto Allowance 0 0 0 0 0 0
522322 Other Rentals 0 0 0 0 0 0
522500 Other Contractual Services 65 800 800 800 800 2,800
523101 Insurance-Awards 5,814 2,500 6,000 2,500 6,200 2,500
523102 Insurance-Legal Liability 0 0 0 0 0 0
523201 Postage 0 0 0 0 0 0
523202 Telephone 1,392 1,320 1,500 1,300 1,300 1,320
523300 Advertising 30 100 100 100 100 100
523400 Printing and Binding 2,011 3,000 2,000 3,000 1,000 3,000
523500 Travel-Subsistence & Support 0 0 0 0 0 0
523600 Dues and Fees 25 400 400 400 400 400
523700 Education and Training 1,628 4,000 4,000 4,000 4,000 4,000
523701 Business Meetings 0 2,700 2,700 2,700 2,700 2,700
523800 Licenses 21 200 200 200 200 200

 TOTAL OTHER SVCS. AND CHARGES 593,686 661,390 619,030 646,470 647,170 616,220
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SOLID WASTE ENTERPRISE FUND (540‐4520)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

TOTAL TOTAL TOTAL
BUDGET REVISED BUDGET REVISED BUDGET

AUDIT ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
EXPENDITURE OBJECTS 2009-10 2009-10 2009-10 2010-11 2010-11 2011-12

SUPPLIES
531101 Supplies-Bldg & Fixed Equip 0 0 0 0 0 0
531102 Supplies-Janitorial 3,335 2,000 2,000 2,500 2,500 2,500
531103 Supplies-Landscape 0 0 0 0 0 0
531104 Supplies-Misc. Maintenance 0 0 0 0 0 0
531105 Supplies-Office 0 0 0 0 0 0
531106 Supplies-Pesticides and Herbicides 17 200 200 200 200 200
531107 Supplies-Specialized Dept 9,249 11,000 11,000 11,000 11,000 11,000
531108 Supplies-Tires and Batteries 34,335 44,000 44,000 44,000 43,000 44,000
531109 Supplies-Vehicles and Equipment 74,694 95,000 95,000 85,000 85,000 85,000
531110 Communications Equipment 107 0 120 0 0 0
531112 Computer Software 0 0 0 0 0 0
531115 Supplies - Batteries 1,290 1,000 1,000 1,000 2,000 1,500
531270 Gasoline 44,706 75,000 75,000 70,000 70,000 70,000
531300 Food-Subsistence and Support 1,344 1,000 1,000 1,000 1,700 1,000
531400 Books and Periodicals 0 0 0 0 0 0
531500 Supplies-Purchased for Resale 0 0 0 0 0 0
531501 8 Gallon Refuse Bags 12,685 16,250 16,250 16,250 16,250 17,050
531502 15 Gallon Refuse Bags 25,541 36,000 36,000 40,000 40,000 42,000
531503 33 Gallon Refuse Bags 26,471 33,000 33,000 33,000 33,000 34,650
531600 Small Equipment 434 600 600 500 500 500
531700 Uniforms and Protective Equipment 6,789 7,200 7,200 7,200 7,200 7,200

 TOTAL SUPPLIES 240,999 322,250 322,370 311,650 312,350 316,600

CAPITAL OUTLAY
542200 Capital Outlay-Vehicles 193,706 210,000 193,700 110,000 110,000 100,000

 TOTAL CAPITAL OUTLAY 193,706 210,000 193,700 110,000 110,000 100,000

TOTAL OPERATING EXPENSES 1,974,551 2,159,500 2,107,290 2,029,170 2,041,610 1,995,260

NON-OPERATING  EXPENSES
561000 Depreciation 153,332 140,000 140,000 140,000 155,000 155,000

Annual OPEB Cost 160,943 0 0 0 165,000 165,000
551540 Indirect Costs 193,640 181,400 193,640 208,060 203,000 233,040
574000 Bad Debt Expense 55,838 0 0 0 0 0
581200 Principal-Capital Leases 31,511 214,540 158,000 176,700 35,100 35,100
582200 Interest-Capital Leases 3,517 8,500 7,500 8,900 5,800 4,500
982500 GMA Reclassification 0 0 0 0 0 0

TOTAL NON-OPERATING EXPENSES 598,781 544,440 499,140 533,660 563,900 592,640

 TOTAL EXPENSES 2,573,332 2,703,940 2,606,430 2,562,830 2,605,510 2,587,900

NON-OPERATING REVENUE
393501 Capital Lease Proceeds 193,706 210,000 193,700 110,000 110,000 100,000
982200 Principal to Balance Sheet 31,511 214,540 158,000 178,200 35,100 35,100

TOTAL NON-OPERATING REVENUE 225,217 424,540 351,700 288,200 145,100 135,100

TOTAL DIVISION 2,348,115 2,279,400 2,254,730 2,274,630 2,460,410 2,452,800

  Retained Earnings (125,481) 10,600 22,660 970 (185,210) (213,300)

Accumulated Retained Earnings (270,906) (131,857) (122,765) (121,795) (456,116) (669,416)

GMA LEASE POOL ACTIVITY
  Proceeds from GMA Capital Lease Financing 105,450 100,000
  GMA Annual Lease Payments 143,100 109,800

CAPITAL ITEMS:

542220 Solid Waste:  2011 6yd Rear Loader for Downtown Collection & 
Multi-Family Recycling (1st of 5 Lease Payments) ($20,000)

542220 Solid Waste:  2010 Front Loader (2nd of 5 Lease Payments) 
($38,800)

542200 2008 American Lafrance Rear Loader collection vehicle(5th of 5 
Lease payments) ($35,100)

542200 2007 Peterbilt Appliance / Compost Collection (4th of 5 Lease 
Payments) ($20,000)

542200 Solid Waste: Kubota Residential Collection Vehicle (3rd of 3 
Lease Payments) ($9,000)

542200 Solid Waste:  Kubota Residential Collection Vehicles (4) (2nd of 5 
Lease Payments) (22,000)
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STORMWATER UTILITY FUND (505)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

STORMWATER STORMWATER STORMWATER STORMWATER STORMWATER STORMWATER STORMWATER
UTILITY FUND UTILITY FUND UTILITY FUND UTILITY FUND UTILITY FUND UTILITY FUND UTILITY FUND

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
 2006-07  2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 2,977,544 3,178,794 3,240,984 3,361,228 3,187,888 3,311,809 3,118,559

REVENUES
334110   Intergovernmental Revenue 0 0 0 0 0 0 0
344140   Stormwater Utility Fees-2000 0 0 0 0 0 0 0
344141   Stormwater Utility Fees-2001 0 0 0 0 0 0 0
344142   Stormwater Utility Fees-2002 0 0 0 0 0 0 0
344143   Stormwater Utility Fees-2003 300 0 0 180 0 0 0
344144   Stormwater Utility Fees-2004 363.37 2,360 0 180 0 0 0
344145   Stormwater Utility Fees-2005 3,881 8,060 0 225 0 0 0
344146   Stormwater Utility Fees-2006 43,882 2,470 35 1,072 0 0 0
344147   Stormwater Utility Fees-2007 943,680 75,274 6,781 4,731 0 770 0
344148   Stormwater Utility Fees-2008 0 895,686 55,818 11,145 200 890 0
344149   Stormwater Utility Fees-2009 0 0 959,853 (6,829) 10,000 5,000 0
344150   Stormwater Utility Fees-2010 0 0 0 917,792 55,000 60,000 5,000
344151   Stormwater Utility Fees-2011 0 0 0 0 930,000 930,000 60,000

  Stormwater Utility Fees-2012 0 0 0 0 0 0 930,000
344190   Other Revenues 7,954 600 100 0 0 0

TOTAL REVENUES 1,000,060 984,450 1,022,587 928,496 995,200 996,660 995,000

EXPENDITURES
511100   Regular Salaries & Wages 238,628 300,856 274,557 322,311 315,970 265,000 303,400
511200   Temp Salaries and Wages 19,228 22,721 19,653 2,588 4,200 8,400 4,200
511300   Overtime Wages 5,526 3,667 3,545 3,325 5,000 5,000 5,000
512100   Employer Group Insurance 58,092 49,786 126,917 55,077 65,000 65,000 63,130
512200   Social Security (FICA) 14,934 18,329 17,009 21,051 19,590 17,000 19,370
512300   Medicare 3,493 4,287 3,978 4,671 4,580 4,000 4,530
512400   Retirement Contributions 20,689 24,664 5,571 24,974 28,660 24,050 25,790
512600   Unemployment Insurance 0 (2,930) 0 0 420 420 420
512700   Workers Compensation 7,084 11,647 9,828 6,581 8,000 8,000 8,000

 TOTAL PERSONNEL SERVICES 367,672 433,027 461,059 440,578 451,420 396,870 433,840

521200   Professional Services 23,038 39,557 28,754 41,484 100,000 100,000 125,000
522200   Repairs and Maintenance 0 0 0 0 0 0 0
522202   Repair and Maintenance-Communications Equip 257 0 0 0 150 150 150
522203   Repair and Maintenance - Landscape 0 0 0 0 0 0 0
522204   Repair and Maintenance-Machines and Tools 441 245 1,468 (69) 1,000 1,000 1,000
522205   Repair and Maintenance-Office Equipment 312 45 168 0 300 300 300
522206   Repair and Maintenance-Vehicles 1,656 1,002 2,604 1,062 2,000 2,000 2,000
522210   Repair and Maintenance - Infrastructure 0 45,296 18,778 28,081 125,000 100,000 100,000
522310   Rental of Land and Building 1,291 1,291 2,400 2,400 2,400 2,400 0
522320   Rental of Equipment and Vehicles 581 682 385 990 1,000 1,000 1,000
522500   Contractual Services 8 3,900 0 0 2,000 2,000 2,000
523101 Insurance Awards 0 0 0 0 0 0 0523101   Insurance Awards 0 0 0 0 0 0 0
523201   Postage 0 0 -6 0 30 30 30
523202   Telephone 1,491 1,407 1,131 1,887 1,300 1,300 1,300
523300   Advertising 210 0 140 0 200 200 200
523400   Printing 65 2,160 1,224 1,038 2,500 2,300 2,500
523450   Signs 0 0 0 0 0 0 0
523600   Dues and Fees 445 695 598 637 800 1,000 500
523700   Education and Training 2,788 2,346 687 3,073 3,000 3,000 3,000
523701   Business Meetings 17 17 0 0 50 50 50
523800   Licenses 0 0 81 220 200 200 200

 TOTAL OTHER SVCS. AND CHARGES 32,600 98,643 58,413 80,804 241,930 216,930 239,230

531102   Janitorial & Cleaning Supplies 24 38 11 26 0 0 0
531103   Landscape Maintenance Supplies 47 16 0 55 100 100 100
531105   Office Supplies 1,030 1,778 976 503 1,800 1,800 1,800
531106   Pesticides, Herbicides, Chemicals 152 162 0 39 250 250 250
531107   Specialized Dept Supplies 15,846 12,972 9,369 9,547 18,000 18,000 15,000
531108   Tires and Batteries 815 1,014 291 448 1,500 1,500 1,000
531109   Vehicle and Equipment Maint Supplies 2,049 1,420 1,241 4,692 1,500 1,500 1,500
531110   Communications Equipment 130 167 0 0 200 200 200
531111   Computer Equipment 1,650 2,489 1,642 100 2,400 2,400 2,400
531112   Computer Software 322 1,785 0 0 3,000 3,000 3,000
531113   Office Equipment and Furniture 507 12 0 0 500 500 500
531115   Batteries 70 0 158 200 200 200 200
531270   Gasoline 8,473 10,738 7,675 7,029 10,000 10,000 10,000
531300   Food-Subsistence and Support 223 190 30 135 200 200 200
531400   Books and Periodicals 0 0 0 0 100 100 100
531600   Small Equipment 5,677 4,216 2,571 1,119 3,000 3,000 3,000
531700   Uniforms and Protective Equipment 554 1,622 2,149 1,021 2,400 2,400 2,400

 TOTAL SUPPLIES 37,567 38,620 26,112 24,914 45,150 45,150 41,650

541200   Capital Outlay-Site Improvements 0 0 620,000 0
541400   Capital Outlay-Infrastructure 0 0 0 0 800,000 180,000 1,000,000
542100   Capital Outlay-Machinery 0 54,975 0 0 0 0 0
542500   Capital Outlay - Misc. 0 0 13,445 0 0 0

 TOTAL CAPITAL OUTLAY 85,205 54,975 0 13,445 800,000 800,000 1,000,000

 DIVISION TOTAL 523,044 625,265 545,584 559,741 1,538,500 1,458,950 1,714,720
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STORMWATER UTILITY FUND (505)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

STORMWATER STORMWATER STORMWATER STORMWATER STORMWATER STORMWATER STORMWATER
UTILITY FUND UTILITY FUND UTILITY FUND UTILITY FUND UTILITY FUND UTILITY FUND UTILITY FUND

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
 2006-07  2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

  Transfers to GO Bond Fund 0 0 0 0 0 105,520               0
  Indirect Costs 246,800 260,600 261,430 265,170 269,500 231,000 247,210
  Depreciation 98,054 91,369 91,055 89,608 91,000 100,000 150,000
  Annual OPEB Cost 0 0 0 93,437 0 94,000 94,000
  Bad Debt Expense 16,117 0 4,274 (16,595) 0 0 0

581200   Principal-Capital Leases 0 0 0 0 11,000 0 0
582200   Interest-Capital Leases 0 0 0 0 440 440 440

TOTAL EXPENSES 884,015 977,234 902,343 991,360 1,910,440 1,989,910 2,206,370

NON-OPERATING REVENUE
393501   Capital Lease Proceeds 0 54,975 0 0 0 0 0

Capital to Balance Sheet 85,205 0 0 13,445 0 800,000 1,000,000
TOTAL NON-OPERATING REVENUE 85,205 54,975 0 13,445 0 800,000 1,000,000

TOTAL DIVISION 798,810 922,259 902,343 977,915 1,910,440 1,189,910 1,206,370

Retained Earnings 201,250 62,190 120,244 (49,420) (915,240) (193,250) (211,370)

Prior Period Adjustment

ENDING FUND 
  BALANCE 3,178,794 3,240,984 3,361,228 3,311,809 2,272,648 3,118,559 2,907,189

GMA LEASE POOL ACTIVITY
  Proceeds from GMA Capital Lease Financing 0 0
  GMA Annual Lease Payments 11,000 11,000

CAPITAL ITEMS:
542100 Vacuum Jetter (4th of 5 Lease payments) ($11,000)
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CHILDREN and YOUTH SERVICES FUND (225)
2010‐2011 Revised AND 2011‐2012 Adopted Budget Estimates

CYS CYS CYS CYS TOTAL
FUND FUND FUND FUND 6133 6135 BUDGET

ACTUAL ACTUAL ESTIMATE REVISED CHILD/YOUTH CHILD/YOUTH ESTIMATE
EXPENDITURE OBJECTS 2008-09 2009-10 2010-11 2010-11 ADMIN PROGRAM 2011-12

   
BEGINNING FUND
  BALANCE 0 890,483 744,803 941,774 675,674

331100 Federal Grants 0 58,172 0 0 0 0 0
334100 State Grants 0 55,010 0 56,260 0 0 0
336000 Local Grants 0 316 7,500 7,500 0 7,500 7,500
347200 Recreation Service Fees 642,679                    848,119 844,050 844,050 0 974,600 974,600
347500 Recreation Sale of Goods 0 0 0 0 0 0 0
347900 Other Recreation 321                           212 0 0 0 0 0
371200 Gifts & Contributions 290,488                    18,154 118,310 118,310 0 118,310 118,310
381020 Recreation Facilities Rentals 0 0 0 0 0 0 0

  TOTAL REVENUES 933,488 979,984 969,860 1,026,120 0 1,100,410 1,100,410

PERSONNEL SERVICES
511100 Regular Salaries & Wages 436,464 412,346 362,640 382,600 214,940 179,350 394,290
511200 Temp Salaries and Wages 379,208 384,378 556,270 474,000 23,410 569,520 592,930
511300 Overtime Wages 7,713 6,111 14,110 12,000 0 13,910 13,910
512100 Employer Group Insurance 82,177 91,695 89,770 89,770 42,150 62,600 104,750
512200 Social Security (FICA) 50,939 49,531 56,940 53,200 14,780 46,430 61,210
512300 Medicare 11,913 11,584 13,320 12,500 3,460 10,860 14,320
512400 Retirement Contributions 37,600 35,031 32,850 34,830 18,270 15,250 33,520
512600 Unemployment Insurance 0 5,152 630 3,280 280 420 700
512700 Workers Compensation 20,480 17,643 22,630 22,630 6,200 16,500 22,700

 TOTAL PERSONNEL SERVICES 1,026,494 1,013,470 1,149,160 1,084,810 323,490 914,840 1,238,330
   

OTHER SERVICES AND CHARGES   
521200 Professional Services 20,222 52,019 33,090 33,090 49,300 180 49,480
521301 Instructor Fees 46,740 37,000 61,650 56,090 0 62,450 62,450
521302 Official Fees 0 0 0 0 0 0 0
522200 Repairs and Maintenance 0 0 0 0 0 0 0
522201 Repair and Maint-Bldg and Fixed Equipment 0 0 0 0 0 0 0
522202 Repair and Maint-Communication Equip 0 0 0 0 0 0 0
522203 Repair and Maint-Landscape 0 0 0 0 0 0 0
522204 Repair and Maint-Machines and Tools 0 0 0 0 0 0 0
522205 Repair and Maint-Office Equipment 0 265 400 400 400 0 400
522206 Repair and Maint-Vehicles-Outside Labor 0 0 0 0 0 0 0
522310 Rental of Land & Buildings 65,413 59,379 61,710 61,710 65,490 0 65,490
522320 Rental of Equipment and Vehicles 10,711 7,910 11,190 11,190 7,340 2,000 9,340
522321 Auto Allowance 1,517 305 3,130 3,130 1,210 1,120 2,330
522500 Other Contractual Services 84,475 48,740 96,410 89,750 73,140 50,220 123,360
523101 Insurance-Awards 0 1,201 0 0 0 0 0
523201 Postage 20 11 940 940 940 0 940
523202 Telephone 6,409 4,458 5,100 5,100 5,600 0 5,600
523300 Advertising 0 0 0 0 0 0 0
523400 Printing and Binding 4,200 504 9,200 9,200 8,750 450 9,200
523450 Signs 0 44 300 300 300 0 300
523500 Subsistence & Support 0 0 0 0 0 0 0
523600 Dues and Fees 2,258 115 1,940 1,940 1,380 200 1,580
523700 Education and Training 18,937 15,218 32,480 29,580 15,900 16,730 32,630
523701 Business Meetings 3,488 4,007 8,200 3,400 8,200 0 8,200
523800 Licenses 1,860 935 3,650 3,650 0 6,150 6,150
523911 Bank Charges 429 12,274 0 12,300 12,000 0 12,000

 TOTAL OTHER SVCS. AND CHARGES 266,679 244,383 329,390 321,770 249,950 139,500 389,450

SUPPLIES   
531101 Supplies Bldg & Fixed Equip 0 0 0 0 0 0 0531101 Supplies-Bldg & Fixed Equip 0 0 0 0 0 0 0
531102 Supplies-Janitorial 0 (150) 780 780 200 670 870
531103 Supplies-Landscape Maintenance 0 0 300 300 150 0 150
531104 Supplies-Misc. Maintenance 0 0 0 0 0 0 0
531105 Supplies-Office 6,711 5,851 6,000 6,000 6,000 0 6,000
531106 Supplies-Pesticides and Herbicides 0 0 0 0 0 0 0
531107 Supplies-Specialized Dept 40,276 31,475 56,870 53,520 1,600 61,830 63,430
531108 Supplies-Tires and Batteries 0 0 0 0 0 0 0
531109 Supplies-Vehicles and Equipment 0 0 0 0 0 0 0
531110 Communication Equipment 0 306 0 0 0 0 0
531111 Computer Equipment 37,533 8,125 14,800 18,400 5,800 15,000 20,800
531112 Computer Software 8,001 2,560 5,000 5,000 0 6,000 6,000
531114 Outdoor Furniture and Fixtures 0 0 0 0 0 0 0
531270 Gasoline 0 40 1,100 1,100 1,100 0 1,100
531300 Food-Subsistence & Support 41,474 59,276 74,900 74,560 3,190 82,780 85,970
531400 Books and Periodicals 5,870 1,670 3,670 3,620 0 4,650 4,650
531500 Supplies-Purchased for Resale 0 0 0 0 0 0 0
531600 Small Equipment 217 20 1,150 1,250 100 2,340 2,440
531700 Uniforms and Protective Equipment 13,381 11,667 19,300 21,110 400 19,830 20,230

 TOTAL SUPPLIES 153,462 120,839 183,870 185,640 18,540 193,100 211,640
  

 TOTAL CAPITAL OUTLAY 0 0 0 0 0 49,000 49,000

NON-OPERATING  EXPENDITURES
581200 Principal-Capital Leases 0 0 0 0 0 9,800 9,800
582200 Interest-Capital Leases 0 0 0 0 0 500 500

TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 10,300 10,300

TOTAL EXPENDITURES 1,446,635 1,378,693 1,662,420 1,592,220 1,898,720

NON-OPERATING REVENUE
393501 Capital Lease Proceeds 0 0 0 0 0 49,000 49,000

TOTAL NON-OPERATING REVENUE 0 0 0 0 0 49,000 49,000

Balance (398,709) (692,560)                   (566,100)                   (749,310)                   

To(From) Prior Years Transfer Reserve (200,000) (242,560)                   (146,000) (146,000)                   
391100 Transfers In from General Fund 450,000 400,000 450,000                    300,000 400,000                    

Final Cost (120,100) (203,310)

Transfers in from Grants Fund 953,630 50,000

Ending Reserved Fund Balance 890,483 941,774 502,243 675,674 326,364

FY 2011-12 CAPITAL ITEMS
Children & Youth Services:  Activity Bus (1st of 5 Lease Payments) ($9,800)
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CONFERENCE CENTER/PARKING DECK FUND (555)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

ENTERPRISE ENTERPRISE ENTERPRISE ENTERPRISE ENTERPRISE ENTERPRISE ENTERPRISE
FUND FUND FUND FUND FUND FUND FUND

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
 2006-07 2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

REVENUES
  Taxes 0 0 0 0 0 0 0
  Interest 0 0 0 0 0 0 0
  Service Fees 78,654 84,369 72,000 72,000 72,000 72,000 0
  Monthly Revenue 0 0 12,093 12,329 10,000 15,500 48,000

     Total 78,654 84,369 84,093 84,329 82,000 87,500 48,000

EXPENDITURES

 DCVB 0 0 0 0 0 0 0
 Professional Service Fees 9,433 19,642 2,200 907 8,000 8,000 0
 R&M Building/Fixed Equipment 0 53,492 60,838 34,584 30,000 30,000 0
 Cost of Sales/Svc. 45,184 18,809 16,318 15,707 20,000 15,000 0
 Capital Improvement 0 0 0 0 100,000 100,000 400,000
 Insurance-Awards 0 0 950 5,000 0 0 0

Depreciation/Amoritization 371,464 372,433 269,601 268,493 320,000 270,000 270,000

 Bond Principal 685,000 763,880 765,000 0 0 0 0
 Bond Interest 88,494 51,843 13,133 0 0 0 0
 Note Payable 61,685 0 0 0 0 0 0
 Note Interest 1,424 0 0 0 0 0 0
 Bond Fees 0 0 0 0 0 0 0

     Total 1,262,684 1,280,100 1,128,040 324,691 478,000 423,000 670,000

OTHER USES
 Transfer to (from)
   Debt Service Fund (550,000) (530,000) (700,000) 0 0 0 0
   Hotel/Motel Tax Fund (330,000) (350,000) (198,000) (87,314) (80,000) (93,000) (60,000)
 Principal to Balance Sheet (746,685) (763,880) (765,000) 0 0 0 0
 Prepaid Items 0 0 0 0 0 0 0
Payment to DDA 0 0 0 0 0 0 60 000 Payment to DDA 0 0 0 0 0 0 60,000

 Sale of General Fixed Assets 0 0 0 0 0 0 0

67,434 56,702 123,654 115,446 4,000 27,500 (352,000)
     Total Net Assets 2,267,764 2,715,913 3,334,966 3,181,918 2,715,966 2,939,418 2,317,418
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HOTEL/MOTEL TAX FUND (275)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

HOTEL/MOTEL HOTEL/MOTEL HOTEL/MOTEL HOTEL/MOTEL HOTEL/MOTEL HOTEL/MOTEL
TAX FUND  TAX FUND TAX FUND TAX FUND TAX FUND TAX FUND

ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
 2006-07 2007-08 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 26,876 56,634 81,164 81,164 81,254 81,254

REVENUES
  Taxes 369,823 386,360           305,597 300,000 326,000 220,000
  Other 0 0 0 0 0 0

EXPENDITURES
   DCVB 10,000 10,000 0 0 0 0
   Decatur Tourism Bureau 0 0 87,314 85,000 93,000 100,000
  Transfer to Conference Center Fund 330,000 350,000           87,314 85,000 93,000 60,000
  Transfer to General Fund 0 0 130,880 130,000 140,000 100,000
  Bank Charges 65 0 0 0 0 0
  To Fund Balance 29,758 26,360 89 0 0 (40,000)

ENDING FUND 
  BALANCE 56,634 82,994 81,254 81,164 81,254 41,254
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ECONOMIC DEVELOPMENT FUND (260)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

ECONOMIC ECONOMIC ECONOMIC ECONOMIC ECONOMIC ECONOMIC ECONOMIC
DEV. FUND DEV. FUND DEV. FUND DEV. FUND DEV. FUND DEV. FUND DEV. FUND

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
2006-07 2007-08  2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 215,137 210,772 184,481 129,701 100,201 109,180 34,750

REVENUES
  Interest 6,953 6,604 1,335 390 500 250 500
  Intergov't 0 0 0 0 0 0 0
  Gifts 395 0 15,000 0 0 500 0
  Sponsorships 0 0 0 0 0 0 0
  Tree Bank Account (4,932) (2,895) (3,268) (4,631) 0 8,820 0
  Misc. Revenues 0 0 0 0 0 0 0
  Private Grants 0 0 0 0 0 0 0

EXPENDITURES
  Cont. Services 0 0 0 0 0 0 0
  Capital Outlay 0 0 0 0 0 0 0
  Public Improvements 0 30,000 0 0 0 0 0
  R&M Landscaping 5,155 0 32,335 0 0 6,000 0
  Other Contractual Services 1,625 0 34,978 16,280 25,000 18,000 20,000
  Insurance-Awards 0 0 0 0 0 0 0
  Supplies - Landscape Mnt. 0 0 534 0 0 0 0
  Supplies-Outdoor Furniture 0 0 0 0 0 0 0

TOTAL EXPENDITURES 6,780 30,000 67,847 16,280 25,000 24,000 20,000

Reserve for Tree Plantings 129,323 96,428 63,160 58,529 58,160 61,349 1,349
Transfer to GO Bond Fund 0 0 0 0 0 60,000 0

  To (From) Unreserved Fund Balance (4,365) 3,709 (18,643) (15,890) (24,500) (17,250) (19,500)

ENDING FUND 
  BALANCE 210,772 184,481 129,701 109,180 75,701 34,750 15,250
Reserved For Tree Plantings 129,323 96,428 63,160 58,529 58,160 1,349 1,349
Unreserved Fund Balance 81 450 88 053 66 541 50 651 17 541 33 401 13 901Unreserved Fund Balance 81,450 88,053 66,541 50,651 17,541 33,401 13,901
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CAPITAL PROJECTS FUND ‐ CEMETERY CAPITAL IMPROVEMENT (355)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

CEMETERY CEMETERY CEMETERY CEMETERY CEMETERY CEMETERY CEMETERY
CAP. IMP. FUND CAP. IMP. FUND CAP. IMP. FUND CAP. IMP. FUND CAP. IMP. FUND CAP. IMP. FUND CAP. IMP. FUND

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
2006-07 2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 98,533 84,839 240,992 281,513 316,283 320,553 27,353

REVENUES
  Interest 0 0 0 0 0 0 0
  Facility Lease Payments 0 0 3,500 500 0 0 0
  Lot Sales 0 153,550 43,600 56,300 50,000 50,000 50,000
  State Grants 0 0 0 3,677 0 0 0
  Loss Reimbursement 3,211 2,603 1,321 49 0 10,300 0
  Gifts and Contributions 0 0 0 5,486 0 0 0

EXPENDITURES
  Maint. & Repair 0 0 0 0 10,000 10,000 10,000
  Capital Outlay 0 0 0 0 0 0 0
  Cont. Services 16,905 0 7,900 26,972 15,000 21,000 15,000
  Claims, Losses 0 0 0 0 0 2,500 0
  Supplies 0 0 0 0 0 0 0
  Land Other Than ROW 0 0 0 0 0 0 0

TOTAL EXPENDITURES 16,905 0 7,900 26,972 25,000 33,500 25,000

  To Capital Imp Fund 0 0 0 0 50,000 0 30,000
  To Stormwater Fund 0 0 0 0 0 0 0
  To GO Bond Fund 0 0 0 0 0 320,000 0
  To (From)  Fund Balance (13,694) 156,153 40,521 39,040 25,000 (293,200) (5,000)

ENDING FUND 
  BALANCE 84,839 240,992 281,513 320,553 341,283 27,353 22,353
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GREENSPACE TRUST FUND (230)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

GREENSPACE GREENSPACE GREENSPACE GREENSPACE GREENSPACE GREENSPACE GREENSPACE
FUND FUND FUND FUND FUND FUND FUND

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
 2006-07 2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 5,687 (1,716) 30,150 10,984 2,564 11,935 12,035

REVENUES
   Intergovernmental 0 0 0 10,000 0 0 0
   Gifts & Contributions 0 0 2,775 80 0 100 0
   Interest 0 0 0 0 0 0 0

EXPENDITURES
  Land Other than R-O-W 26,794 0 0 0 0 0 0
  Professional Services 0 0 0 2,727 0 0 0
  Supplies 609 134 1,774 0 0 0 0
  Water & Sewer 0 0 0 1,100 0 0 0
  Other 30,000 20,000 20,168 40,302 35,000 35,000 35,000

Total Expenditures 57,403 20,134 21,942 44,128 35,000 35,000 35,000

Other Uses
 Transfer to (from) General Fund (50,000) (22,000) 0 (35,000) (35,000) (35,000) (35,000)
 Transfer to (from) Econ Dev Fund 0 (30,000) 0 0 0 0 0
Reserved 0 0 0 0 0 0 0

  To Fund Balance (7,403) 31,866 (19,167) 952 0 100 0

ENDING FUND 
  BALANCE (1,716) 30,150 10,984 11,935 2,564 12,035 12,035
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CONFISCATED DRUG FUND (210)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

CONFISCATED CONFISCATED CONFISCATED CONFISCATED CONFISCATED CONFISCATED CONFISCATED 
DRUG FUND DRUG FUND DRUG FUND DRUG FUND DRUG FUND DRUG FUND DRUG FUND

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
2006-07 2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 40,766 40,118 37,424 36,764 33,804 33,716 11,996

REVENUES
  Interest 277 138                      99                      46 50 30 30
 Confiscated Currency 3,555                  5,102                   951                    0 0 0 0
 Sale of General Fixed Assets 0 0 5,015                 0 0 0 0

EXPENDITURES
  Public Safety 4,480 7,934                   6,725                 3,093 2,500 0 2,500
  Other Contractual Services 0 0 0 0 0 700 0
  Capital Outlay - Computers 0 0 0 0 0 21,050 0

  To Fund Balance (648) (2,694) (660) (3,047) (2,450) (21,720) (2,470)

ENDING FUND 
  BALANCE 40,118 37,424 36,764 33,716 31,354 11,996 9,526

roarkm
Typewritten Text
134



COMMUNITY GRANTS FUND (220)
2010‐2011 Revised and 2011‐2012 Adopted Budget Estimates

GRANT GRANT GRANT GRANT GRANT GRANT GRANT 
FUND FUND FUND FUND FUND FUND FUND

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
 2006-07 2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND BALANCE 582,879 822,887 1,044,293 88,953 60,183 64,194 60,694

REVENUES

  Intergovernmental 1,048,129 569,779 7,915 59,359 500,000 222,000 400,000
  Interest 0 0 0 0 0 0 0
  Misc. Revenues 0 12,779 0 25,000 0 0 0
21-C Program Fees 0 249,440 0 0 0 0 0

REVENUE TOTAL 1,048,129 831,998 7,915 84,359 500,000 222,000 400,000

EXPENDITURES

PERSONNEL SERVICES
511100  Regular Salaries& Wages 57,033 104,465 0 0 0 0 0
511200  Temp Salaries & Wages 279,722 246,401 0 0 0 0 0
511300  Overtime - Salaries 230 172 0 0 0 0 0
511300  Group Insurance 37,959 18,082 0 0 0 0 0
512200  FICA 20,409 19,834 0 0 0 0 0
512300  Medicare 4,773 4,639 0 0 0 0 0
512400  Retirement 9,368 7,699 0 0 0 0 0
512600  Unemployment Insurance 0 0 0 0 0 0 0
512700  Workers' Comp 9,532 7,042 0 0 0 0 0

0 0 0 0 0
TOTAL PERSONNEL SERVICES 419,025 408,332 0 0 0 0 0

OTHER SERVICES AND CHARGES
521200  Professional Services 0 50,000 0 21,000 250,000 162,000 400,000
521301  Instruction Fees 26448.74 20,325 0 0 0 0 0
522202  R & M Communication 450 0 0 0 0 0 0
522206  R & M Vehicles - Outside Labor 0 0 0 0 0 0 0
522310  Rental of Land & Bldgs. 0 0 0 0 0 0 0
522321  Auto Allowance 364 304                 0 0 0 0 0
522500  Other Contractual Services 110,304 16,441            7,414 7,125 250,000 16,000 0
523111  Computer Equipment 0 0 0 0 0 0 0
523112  Computer Software 0 0 0 0 0 0 0
523400  Printing and Binding 144 1,043 727 0 0 200 0
523600  Dues & Fees 736 244 0 0 0 500 0
523700  Training Expenses 25,582 8,889              0 0 0 10,000 0
523701  Business Meetings Expenses 0 0 0 0 0 0 0

TOTAL OTHER SVS. AND CHARGES 164,029 97,246 8,141 28,125 500,000 188,700 400,000

SUPPLIES
531102  Janitorial 0 0 0 0 0 0 0
531104  Supplies - Misc Maintenance 0 0 0 0 0 0 0
531105  Supplies - Office 0 0 135 0 0 0 0
531107  Specialized Departmental Supplies 38,617 41,923            1,349 0 0 0 0
531109  Supplies - Vehicles 0 0 0 0 0 0 0
531110  Supplies - Communications 0 0 0 0 0 0 0
531111  Supplies - Computer Equip. 81,847 28,567            0 0 0 0 0
531112  Supplies - Computer Software 17,186 6,348              0 0 0 0 0
531300  Subsistence & Support 29,220            26,863            0 0 0 0 0
531400  Educational & Reference Materials 934 920                 0 0 0 0 0
531500  Supplies - Resale 0 0 0 0 0 0 0
531600  Small equipment 9 32 0 0 0 19,800 0
531700  Uniforms & Protective Eqp. 0 360 0 0 0 17,000 0

TOTAL SUPPLIES 167,813 105,014 1,484 0 0 36,800 0

CAPITAL OUTLAY
541301 Capital Outlay Buildings 69,195 0 0 0 0 0 0
542400 Computers 0 0 0 30,993 0 0 0

TOTAL CAPITAL OUTLAY 69,195 0 0 30,993 0 0 0

Transfer to Children & Youth Services Fund 0 0 953,630          50,000 0 0 0
Transfer to General Fund 0 0 0 0 0 0
Transfer from Cemetery Capital Improvement Fund 0 0 0 0 0 0

EXPENDITURE TOTAL 820,062 610,592 963,256 109,118 500,000 225,500 400,000

To (From) Fund Balance 228,067 221,406 (955,341) (24,759) 0 (3,500) 0

Ending Fund Balance 810,945 1,044,293 88,953 64,194 60,183 60,694 60,694
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DOWNTOWN DEVELOPMENT AUTHORITY FUND
2010‐2011 REVISED AND 2011‐2012 ADOPTED BUDGET ESTIMATES

DOWNTOWN DOWNTOWN DOWNTOWN DOWNTOWN DOWNTOWN DOWNTOWN DOWNTOWN 
DEVELOPMENT DEVELOPMENT DEVELOPMENT DEVELOPMENT DEVELOPMENT DEVELOPMENT DEVELOPMENT

AUTHORITY FUND AUTHORITY FUND AUTHORITY FUND AUTHORITY FUND AUTHORITY FUND AUTHORITY FUND AUTHORITY FUND
ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
2006-07 2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 0 0 0 0 0 0 0

REVENUES
  Taxes 370,000 428,098 446,568                    454,588                    450,000                    455,000                    455,000                    
  Other

EXPENDITURES
  Transfer to DDA 370,000 428,098 446,568                    454,588                    450,000                    455,000                    455,000                    

  To Fund Balance 0 0 0 0 0 0 0

ENDING FUND 
  BALANCE 0 0 0 0 0 0 0

BOARD OF EDUCATION FUND
2010‐2011 REVISED AND 2011‐2012 ADOPTED BUDGET ESTIMATES

BOARD OF BOARD OF BOARD OF BOARD OF BOARD OF BOARD OF BOARD OF 
EDUCATION EDUCATION EDUCATION EDUCATION EDUCATION EDUCATION EDUCATION

FUND FUND FUND FUND FUND FUND FUND
ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
2006-07 2007-2008 2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 0 0 0 0 0 0 0

REVENUES
  Taxes 20,647,624 19,823,500               24,151,999               22,763,573               25,000,000               23,000,000               23,000,000               
  Other

EXPENDITURES
  Transfer to School System 20,647,624 19,823,500               24,151,999               22,763,573               25,000,000               23,000,000               23,000,000               

  To Fund Balance 0 0 0 0 0 0 0

ENDING FUND 
  BALANCE 0 0 0 0 0 0 0

DECATUR DECATUR DECATUR DECATUR DECATUR DECATUR DECATUR
TOURISM TOURISM TOURISM TOURISM TOURISM TOURISM TOURISM
BUREAU BUREAU BUREAU BUREAU BUREAU BUREAU BUREAU
ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE REVISED ESTIMATE
2006-07 2007-08 2008-09 2009-10 2010-11 2010-11 2011-12

BEGINNING FUND
  BALANCE 0 0 0 0 0 0 0

REVENUES
  Taxes 0 0 55,000                      87,314                      85,000                      93,000                      80,000                      
  Other 0 0 10 55 0 0 40,000                      

EXPENDITURES
  Transfer to DTB 0 0 55,010                      87,369                      85,000                      93,000                      120,000                    

  To Fund Balance 0 0 0 0 0 0 0

ENDING FUND 
  BALANCE 0 0 0 0 0 0 0

DECATUR TOURISM BUREAU
2010‐2011 REVISED AND 2011‐2012 ADOPTED BUDGET ESTIMATES
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