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The City of Decatur will assure a high quality of life for its residents, businesses and visitors both today and in the future.

Monitoring Plan

The Monitoring Plan is a tool to track, and provide feedback regarding, the implementation of the Strategic Plan. Using the Monitoring Plan
the City and community will be able to track the progress of each of the goals, projects and tasks within the Strategic Plan.

The Monitoring Plan has the potential to be particularly effective because it originated alongside the work of the Strategic Plan. The people
that participated in planning are the same people who will be held responsible for implementation.

A benchmark of the existing quality of life in Decatur should be determined, perhaps by a survey. This should be referred to periodically to
measure how Decatur is improving its quality of life.

It is suggested that the City Commission periodically assemble a Monitoring Team. The Monitoring Team would be comprised of residents
and business, government and institutional leaders. This group would meet to review and assess progress on goals, projects and tasks. Following
the review, it is envisioned that the Monitoring Team would recommend adjustments to the Strategic Plan and develop a progress report for
public distribution.

This Monitoring Plan will assist Decatur in achieving its vision to “assure a high quality of life for its residents, businesses and visitors both
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today and in the future.”

Coal 1: Refain and Enhance The Existing
Character Of Commercial Districts
Project A: Refine Standards For Downtown.

Project B: Develop and Adopt Standards For Neighborhood
Commercial Districts.

Project C: Adopt Standards For East College Avenue.

Coal 2: Encourage A Diversity Of Business
Types With Particular Focus On Small
Businesses

Project A: Diversify the Office Tenant Base.

Project B: Encourage Owner Occupied Retail.

Coal 3: Protect Existing Neighborhoods While
Identifying The Potential For Selected
Growth And Adopting Standards That
Cuide Future Growth

Project A: Adopt Standards for New Residential.

Project B: Consider Guidelines for Residential Renovations.

Coal 4: Maintain And Encourage Racial, Ethnic,
Economic, Cultural And Other Types
Of Diversity
Project A: Diversify attendance at public events.
Project B: Support and expand volunteer activities.
Project C: Expand distribution of and personalize community
publications.

Coal 5: Reinforce Neighborhoods And Develop

Connections Between Neighborhoods

Project A: Support Decatur Neighborhood Alliance or Similar
Organization.

Goal 6: Strengthen Communication And
Connections Throughout The Community

roject A: Improve Communication between residents, the

Project A: Imp C b d h
City and Schools.

Project B: Support New and Existing Programs that
Strengthen Community Connections.

Coal 7: Increase Opportunities For Economically
Diverse Housing For Persons Who Live
Or Work In Decatur

Project A: Identify Tax Relief & Other Programs To Aid Elderly.

Project B: Provide Housing For People Working In The City.

Project C: Develop Programs To Attract Minority Residents.

Project D: Develop Programs To Improve Rental Housing.

Coal 8: Enhance Mobility In And Through Decatur

Project A: Selectively Reduce Traffic Volume and Speed.
Project B: Improve Public Transit.

Project C: Improve Sidewalks and Crosswalks.

Project D: Improve Bicycle Paths.

Goal 9: Continue The Commitment To
Environmental Quality

Project A: Improve Linkages between Green Spaces.

Project B: Preserve and Expand Green Space, Wetlands & Trees.

Project C: Study Air and Water Quality Programs.

CGoal 10: Continue To Provide Quality City And
School System Services Within Fiscal
Limits Acceptable To The Community

Project A: Address Concerns Regarding Taxes For General
Operations.

Project B: Address Concerns Regarding Taxes For School
Operations.

Project C: Address Concerns Regarding Quality Of Services.

Project D: Improve Quality Of Buildings, Parks & Recreational
Facilities.
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Goal Project Scope Schedule Goal Project Schedule
# # Policy | Standards| Tasks # # Policy [ Standards| Tasks
1 7

1A 1 7A 1
1-8 2
1B 1-4 7B 1
1 2&3
1C 1-6 4
1 7C 1
2 7D 1
2A 1 2
2 3
3 4
2B 1&2 8
3 8A 1-3
4 4
5 5
3 8B 1
3A 1 2
1&2 3
3B 4
4 5
4A 1 8C 1
2 2
3 3
4 4
5 586
4B i 8D 1
2&3 2
48&5 9
4C 1 9A 182
2 3
3&4 4
5 9B 1
5A 1-3 2
4 3&4
6 5
6A 1 9C
2-4 10
6B 1-3 10A 1
4-7 2&3
4
5&6
6
10B 1
2
&
10C 1
2
3
4
10D 1
2
3
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Strategic Plan

Credits

The individuals listed
alphabetically by first
name below participated
in the Strategic Planning
process. This Strategic
Plan would not have been
possible without the
ongoing Round Tables
process that included 35
facilitated discussions and
450 participants that
convened in the Fall of
1998. Many of these
original participants were
active in the preparation
of this Strategic Plan and
have their names listed in
the Credits. Some spent
many hours working in
focused discussion groups,
volunteering at
information booths and
working closely with the
consultant team. Others
attended a Focus Session
or the public Workshop,
participated in interviews
or filled out checklists.
The hope of the
Brookwood/Brown team
is that this document
successfully combines the
many thoughts, ideas and
goals of these participants
resulting in a Strategic
Plan that is truly a
“community document”
that represents the
collective vision for
Decatur.

Adelaide Solomon Jordan
Al Bastin

Albert Rauber
Alex Harris
Allison Adams
Alma Fleetwood
Amani Bedford-Coleman
Amy Jeffery
Andrea Arnold
Andrea Bustos
Andrew Harris
Angela Butts
Angela McKinley
Anita Corbett
Ann Coco
Anna Harris
Anne Hughes
April Yenson
Bader Alyamani
Barbara Gifford
Barbara Nettles
Beatrice Smith
Beaulah White
Beck Vaughan
Belinda Swann
Ben Mandel
Bertha Hunt
Beth Parker
Betty Beard
Betty Cullins
Betty Mann
Betty Spiker
Beverly Korfin
Bill Floyd

Bill Futral

Bill Harrison

Bill Long

Bill Markert

Bill Nisbet

Bill Woolf

Bob Callner

Bob Rutland

Bob Silliman
Brian Bolick
Bruce Cohen
Bruce Fabrick

C. Whaley

C.A. Martin

C.E Logan
Carlos Jordan
Carol Burgos
Caroline Leach
Carolyn Datry
Carolyn Denard
Carolyn Maifield
Cassondra Breedlove
Catherine Reeves
Cathy Crenshaw
Cathy Hendrick
Cedric Thibodeaux
Charles Cope
Charles E. Ballance
Charles Hughes
Charles Orth
Charlie Ackerman
Charlie Graham
Charui Dawson

Cheryl Ruehler
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Chris Billingsley
Chris Nunes
Christine de Catonzova
Christopher Thibodeaux
Chuck Bosserman
Cindy Beebe

CJ Dorge

Claire Newbury
Claudia McDonald
Cody Jackson
Crystal Johnson
Daimon Carter
Dale Stratford

Dan Basso

Dan Pattillo
Daniel Kidder
Daniel Klein

Dave Blanchard
Dave Moriarty
David Anderson
David Bennett
David Campbell
David Harbin
David Ray
Deborah Germaine
Deborah Harvey
Dee Bell

Deirdre Reilly
Delores Harper
Denna Perguson
Diana Berman
Diane Parkman
Don Benders

Don Denard

Don Rigger
Don Stephens
Dorothy Mayes
Dorothy Moye
Dottie Aiken
Doug Oster
Douglas Adams
Eddie Owen
Edward Bowen
Elaine Swobe
Eleanor Scott
Elizabeth Gilchrist
Elizabeth Orth
Elizabeth Wilson
Ellen Gallon
Ellen Slack
Emilie Markert
Emily Robertson
Emily Smelker
Emma Swann
Eric Sundquist
Eric Weir

Ethel Stevenson
Eve Waldron
Eve Wyatt
Frances Moriarty
Francis Mosley
Fred Boykin Jr.
Fred Conrad
Fred Enloe

Fred L. Cavalli
Gail A. D’avino
Gail Bardis
Gardner Neely



Gena Futral
Gene Farber
Gene Rodgers
Genece Minshew
George Lawes
George Rohrig
George Thurland
Geralene P. Mack
Gloria Handel
Grant Barfield
Greg Comrie
Gregory Levine
Gretchen Schmidt
Gue Hudson
Gwen Wegman
H.G. Pattillo
Hank Blaustein
Hank Spiker
Hanon Combs
Hagqiqa Bolling
Harold Dawson
Harriet Alston
Harriet Hall
Harry Rezzemini
Haywood Currie
Henry Parkman
Henry Slack
Hugh Saxon

Ida Love

Ili Nilsson

Iris Gibbons
Jack Dick

Jack Urban

Jackie Jenkins
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Jane Boykin
Jason Bellamy
Jason Sipe

Jason Uchitel
Jay Earle

Jay Lyle

Jean Harrison
Jean Wright

Jeff Bohold
Jeffrey Hudgins
Jeneane Treace
Jennie Rakestraw
Jennifer Campbell
Jenny Wayne
Jerry Eickhoff
Jim Baskett

Jim Newbury
Jodi Dick

Joe Dreher

Joel Denard
John Carson
John Hightower
John Joyner
John Morris
John Randall
John Reid

John Ridley

Jon Abercrombie
Jon Mann
Jonathan Weintraub
Jordan Grimes
Josie Payton

Joy Mobley
Joyce Biggs

Juandella G. Holt
Judy Perras

Judy Turner

Judy Yates

Julia Carter
Justin Uchitel
Kamala McCoy
Karen Brian
Karen Britain
Karen Hill

Kathy Hightower
Kathy Masters
Kathy Sullivan
Kati Lawes

Katie Stine
Katrina Shoeurali
Kecia Cunningham
Keith Kelly
Keith Pockett
Kenneth Finney
Kim Lyle

Kirk Miller
Kristen Wilde
Larry Kelly
Laura Gravely
Laura Kertscher
Lee Ann Harvey
Lee Beth Burge
Lee Carroll

Lee Leonard
Leigh Ann Sadler
Len Paulozzi
Liety Smith
Lillian Lin

Linda Harris
Linda Nalley
Linda Rosskopf
Lisa Hulse

Lisa Queen

Lisa R. Owen
Lori Boche
Lorraine Mills
Lorri Mills

Lou Comer
Louis Pichulik
Louise Jackson
Lyn Deardorff
Lyn Menne

Lyn Saussy

M. Holton
Maggie Nicholas
Mance Jackson
Marc Wisniewski
Margaret Hayman
Margie Yondorf
Maria Mullins
Marialn Lamson
Marion Melton
Mark Burnette
Mark Dehler
Mark Petralia
Marnie Paul
Martha Clinkscales
Marti Fessenden
Mary Ann Draut
Mary Boyd
Mary Brown Bullock
Mary Duvalle

Mary Grace Barfield
Mary Haye

Mary Itinkel

Mary Miller

Mary Whitehead
Melvin Yarn
Meredyth Leaptrot
Michael Harbin
Michael Masters
Michael Montgomery
Michael Tabachwick
Michelle Thibodeaux
Miguel Valentine
Mildred Thompkins
Milind Karkare
Mitchell Friedman
Nadia Moore
Nancy Hostelter
Nancy Mumma
Nancy Nolen
Nancy Snell

Nick Danna

Nikki Swann
Norman Markel
Pacel Wagner

Paige Brown

Paige O’Neill

Pam Baker

Pam Hughes
Pamela Holland

Pat Crowe

Pat Enloe

Pat Jackson

Pat McElroy
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Paul Jones

Paul Pierce
Paul Wagner
Peg Geronimo
Peggy Brodsky
Peggy Merriss
Pete Whitlock
Philip Hatfield
Phillis Almgrea
Phyllis Schwartz
Preston Snyder
Rachel Kaney
Rees Cilpepper
Renee Sevy

Reverend James Brewer-
Calvert

Reverend Nibs Stroup
Rhonda Wildman
Richard Cohen
Richard Geiger
Richard Parry
Rick Herzog
Robert Cain
Robert Rosen
Robert Soens
Robert Ullmann
Roberta Silliman
Rocke Thompson
Rod Gary

Russell Wallace
S.K. Martin
Salim A. Jetha
Sally Wylde

Sara Butler

Sarah Crenshaw
Sarah Shields
Scott Miller
Scott Walker
Sean E Woodson
Selena Davis
Shannon Hodder
Sharnetta Calloway
Sharon Saliba Wess
Shelia A. Hunt
Sherita Robinson
Sherry Siclair
Shirley Rutledge
Sonja Billings
Stan Samuels
Steve Roberts
Steve Sadler
Steven Moffson
Sue Leonard
Susan Bennett
Susan Cobleigh
Susan Husinger
Susan Nease
Suzette Gooch
Talia Blanchard
Tami Willadsen
Taylor Meano
Ted Brzinski I1I
Ted Smith

Teresa Kruzan
Teresa Mustelier
Therese Swanson
Thomas Gillespie
Thomas Ptaszynski

Thomas Stubbs
Tim Fenn

Tim Humphreys
Tim Monroe
Tish Wallace
Todd Evans

Tom Keating
Tony K. Boatright
Treasure Dreher
Trent Germanes
Valetta Anderson
Veronica Carlson
Vicki Mann
Vincent Lewis
Virginia Farman
Virginia Queen
Walter Parker
‘Wanda Smith
Wendy Heaps
Weny Worrall
Willieyour Arnold
Yvette Weatherly
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A special thanks to the Decatur Recreation Center for
providing space and staff support for the public

Workshop.

The core members of the Brookwood/Brown Team that

worked on the Strategic Plan included:
George Heery, Advisor

Robert Brown, Advisor

Laura Heery, Advisor

Sarah Haga, Principal-in-Charge

Jeft Hendrick, Project Manager

Philip Doele, Project Manager

Magnus Nilsson, Assistant Project Manager
Nicole Domineau, Graphic Designer

G. Bernard Levitt, Project Captain

Steve Carlin, Assistant Project Manager
Kim Golden, Administrative Assistant
David Haddow, Haddow & Company
Nancy Nolan, Haddow & Company
Dwan Packnett, Trinity Plus One Consultants
Kay Wallace, Effective Solutions

Dan Cohen, URS/Dames and Moore

Steering Committee:
Peggy Merriss - City Manager
Hugh Saxon - Assistant City Manager

Lyn Menne - Community & Economic Development

Director

Jon Abercrombie - Common Focus
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