
 
AGENDA 

Annual Board Retreat 

February 9, 2024 

8:00 AM – 12:00 PM 
Legacy Park  

500 S. Columbia Drive 
 
8:00 – 8:40 AM  Breakfast 

Call to Order/Welcome 
Overall Goals/Agreements 
Team Building Icebreaker 

 
8:40 – 9:00 AM  Big Picture Review 
 
9:00 – 9:30 AM  Review of Accomplishments 
 
9:30 – 9:50 AM  Review Board-Suggested Discussion Topics 
    Key Topic Identification  
 
9:50 – 10:00 AM  Break  
 
10:00 – 11:40 AM  Key Topic Discussion – Top 3 
    Goals, Opportunities and Challenges 
 
11:40 AM – 12:00 PM  Closing/Adjournment 

 
 
The printed schedule represents the best estimate of the time needed to address activities, issues or 

topics.  Times are subject to modification.  

Possible topics that may be discussed are listed below in alphabetical order. Discussion topics are 

determined during the retreat, at the discretion of the DDA, and other topics may be identified during the 

course of the retreat.  There is no guarantee that any of these topics will be discussed: 2020 Strategic 

Plan, Town Center Plan 2.0, Assistance for Local Businesses, Development Opportunities 

The DDA reserves the right at any time during the retreat to enter into Executive Session as allowed by 

O.C.G.A. §50-14-4 for the purpose of discussing legal, personnel and/or real estate matters. 

 

Consistent with the requirements of O.C.G.A. §50-14-1(e)(1) this agenda was made available by 

Wednesday, February 7, 2024. 


