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F
irst chartered as a municipality by the State of Georgia in 1823, the City of 
Decatur serves as the county seat of DeKalb County, a large, urban county in the 
Atlanta metropolitan area. After decades of population decline, Decatur’s popula-
tion has been on the increase since 1990 and with more than 25,000 residents, it 
exceeds the previous high of 22,000 persons in 1960. The City currently occupies 
a land area of approximately 4.6 square miles, making it one of the most densely 

populated cities in the State of Georgia. However, the City’s commitment to a long-range 
vision with balanced growth and development has resulted in a community well-known 
for its high quality of life, vibrant commercial districts and a model of Smart Growth in the 
region.

The City of Decatur’s central location in DeKalb County and proximity to the City of At-
lanta and Emory University make it an attractive location for a wide range of professional 
services, legal, financial, medical and creative/technology businesses. Decatur is home to 
educational institutions like Agnes Scott College and Columbia Theological Seminary, as 
well as the headquarters for a number of non-profit organizations including the Task Force 
for Global Heath. A number of locally-owned restaurants and retail businesses also make 
the City of Decatur a destination shopping and dining district in metro-Atlanta. The es-
sential nature of these services and the stability of health and education-related businesses 
provide a solid basis for the City’s economic wellbeing.

The City of Decatur centers on a thriving downtown business district that is surrounded 
by beautiful, historic neighborhoods reflecting a variety of architectural styles. Downtown 
Decatur offers a mix of office, retail, restaurant and residential uses designed to encourage 
walking and an active lifestyle for persons of all ages. New buildings blend with historic 
commercial buildings and surround a traditional courthouse square that provides a link to 
the City’s history. Downtown residents in mid-rise, mixed-use condominiums and apart-
ments have created a new type of neighborhood providing an important housing option for 
empty nesters and young professionals seeking an urban lifestyle. These residents contrib-
ute to the economic vitality of the downtown commercial district. Smaller neighborhood 
commercial centers scattered throughout the City also contribute to the sense of community 
and vibrancy of surrounding traditional, single-family neighborhoods by providing opportu-
nities for residents to walk to a variety of shopping and dining options.

The City’s local public school system continues to attract young families to the City’s sin-
gle-family neighborhoods. This influx of school-aged children has resulted in an increase in 
school enrollment and a long-term strategy to accommodate this growth. The City Schools 
of Decatur provide one citywide early childhood education center, five neighborhood K-2 
elementary schools, two system-wide 3-5 upper elementary schools, one middle school and 
one high school. 

The City of Decatur 

will assure a high 

quality of life 

for its residents, 

businesses and 

visitors both today 

and in the future.
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The City of Decatur is authorized to levy a property tax on both real and personal proper-
ties located within its boundaries, and the City provides a full range of municipal services 
to support its residents, businesses and visitors. These services include public safety, public 
works, planning and zoning, sanitation, engineering, municipal court, active living, children 
and youth services, a municipal cemetery and community and economic development. The 
City also owns a 280-space parking facility and a 25,000 square foot conference center. 
In addition to these traditional municipal services, the City of Decatur is committed to 
providing a high quality of life for its residents and supports a volunteer program, an award-
winning after-school program and a wide variety of special events and civic engagement 
activities.

The City has three MARTA transit stations and multiple bus routes within its 4.6 square 
miles, providing direct transit access to downtown Atlanta, Hartsfield-Jackson International 
Airport and many of the region’s colleges and universities. In addition to public transit, the 
City supports and encourages a wide variety of alternative transportation options including 
walking, bicycling, the Clifton Corridor shuttle to Emory University and the Go60+ Shuttle 
for senior citizens.

Decatur’s tree-lined streets, strong sense of community, high quality services and nation-
ally recognized public school system continue to draw residents to the City. The City of 
Decatur has evolved into a highly livable, small urban City that values its history and enjoys 
a sophistication and vibrancy similar to a college town along with all the benefits of living 
in a major metropolitan area. This balance of urban amenities and small town character 
has made the City of Decatur an attractive option for business owners, entrepreneurs and 
individuals seeking an opportunity to reside and work in the same community.

History
The City of Decatur, incorporated on December 10, 1823, is named in honor of Commo-
dore Stephen Decatur, a U.S. Naval hero. Commodore Decatur died in 1820 and Congress 
decreed that his name be honored throughout the nation. As a result, more than 40 cities 

and counties across the United States bear his name and reflect the western 
migration of the country during the early half of the 19th century. The City of 
Decatur, Georgia is the second oldest municipality in the Atlanta metropolitan 
area and the seat of DeKalb County. Decatur adjoins Atlanta’s city limits and 
is six miles east of downtown Atlanta.

The courthouse square in downtown Decatur is located on a rise of land where 
two Native American trails once crossed. The Old Courthouse on the Square is 
the fourth courthouse building to occupy the Square. Historically, the court-
house square served as the community-gathering place. Today, it continues as 
the heart of the community, hosting festivals, special events, providing greens-
pace and an open space to meet and relax with family and friends. The historic 
commercial district is a successful example of transit-oriented development 
and is connected to the City’s surrounding traditional, historic single-family 
neighborhoods by an expanding network of sidewalks, bicycle lanes and a 

regional trail system.

Government
The City of Decatur operates under the commission-manager form of government. The 
City Commission determines the policies of the local government and enacts local laws 
necessary for the protection of public health, safety and welfare. The City Commission-
ers provide leadership in identifying community needs and developing programs to meet 
community objectives. There are five City Commissioners, elected in nonpartisan elec-

This painting of 
Captain Stephen 
Decatur, USN, by 

John Wesley Jarvis, 
is part of the U.S. 

Naval Academy Mu-
seum Collection.
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tions, for overlapping four-year terms. Two commissioners are elected from the north 
district, two from the south district and one commissioner is elected at-large, giving every 
voter in the City the opportunity to elect three of the five commissioners. Every year at its 
organizational meeting in January, the City Commission elects one of its members to serve 
as Mayor/Chair of the City Commission. Patricia Garrett was elected Mayor in 2016. She 
has been a member of the City Commission since 2009. Tony Powers was elected by his 
fellow commissioners to serve as Mayor pro tem in 2018 and has served on the City Com-
mission since 2016. The other Commissioners are George Dusenbury, who was sworn in 
in 2020; Lesa Mayer, who was sworn in in 2020; and, Kelly Walsh, who has served since 
2018. It is the responsibility of the Mayor to preside over all meetings of the City Commis-
sion. While the Mayor has no veto power, the Mayor retains the right to vote on all matters 
brought before the City Commission. The Mayor’s vote carries the same weight as any 
other Commissioner.

The City Commission appoints the members of a number of 
volunteer boards and commissions who carry out responsibili-
ties specified by State law, the City Charter and local ordi-
nances. These boards and commissions include the Decatur 
Housing Authority, the Zoning Board of Appeals, the Decatur 
Downtown Development Authority, the Planning Commission, 
the Public Facilities Authority and the Historic Preservation 
Commission. Special advisory committees and task forces are 
also appointed by the City Commission to provide community 
input on issues and projects as needed. Currently, these boards 
include the Active Living Board, the Better Together Advisory 
Board, the Lifelong Community Advisory Board, the Decatur 
Youth Council and the Environmental Sustainability Board.

The City Commission appoints the Municipal Court judges and 
the City Attorney, who provides legal counsel for the govern-
ment. The City Commission also appoints a City Manager to 
provide professional management and direct the day-to-day 
operations of the City. The City Manager serves as the Chief Executive and Administrative 
Officer and is responsible for carrying out the policies and ordinances of the City Commis-
sion, for overseeing the daily operations of the government, the recruitment of all employees 
and serves at the pleasure of the commission. The current City Manager, Andrea Arnold, has 
served in this position since January 2019, and has been employed with the City since 1997.

Vision

The City of Decatur will assure a high quality of life for its residents, 
businesses and visitors both today and in the future.

Successful organizations have a clear vision of where they are going and how they intend 
to achieve their mission. The City of Decatur has a long history of engaging residents in 
crafting a strategic vision for the City – most recently in 2000, 2010 and 2020. To support 
the vision, the City Commission holds an annual working retreat to reflect on past achieve-
ments, identify future goals, and discuss challenges to implementing those goals. With the 
community vision as a guide, City Commissioners must balance the needs of a diverse 
population, limited financial resources, federal and state mandates and investments in public 
infrastructure, both planned and unanticipated.

In April 2010, the City kicked off the planning process to create the 2010 Strategic Plan 
as a guide for the last decade. An extensive effort was made to ensure broad participation 
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by age, gender, race and geographical location in the planning process and participants 
generated over 8,000 ideas and comments about issues facing Decatur and their hopes and 
dreams for the City’s future.

Using this information, a plan was developed containing goals and tasks grouped into four 
primary principles that capture a shared vision for our community. These principles are:

Principle A Manage Growth While Retaining Character

Principle B Encourage a Diverse and Engaged Community

Principle C Serve as Good Stewards of the Environment and  
Community Resources

Principle D Support a Safe, Healthy, Lifelong Community

Ultimately more than 1,500 residents participated in the planning process from general 
Round Table discussions to Community Academies exploring specific topics to Open Hous-
es where drafts of the plan were presented. Every comment was captured, analyzed and is 
included in the final report that the City Commission adopted in March 2011. The entire 
plan is available at www.decaturnext.com and includes four principles, 16 goals and more 
than 80 tasks that are incorporated into the City’s annual work program. Also, the City’s 
budget is directly linked to the principles and goals of the Strategic Plan to show residents 
how city resources are allocated to meet the community’s vision and goals.

The City kicked off the development of a new ten-year strategic plan in 2019 with ex-
panded opportunities for community engagement and public input. The 2020 Strategic Plan 
known as Destination 2030 will be adopted in fall of 2021. From this process, an updated 
and refreshed vision statement, as well as new principles and goals, are expected to arise.

The City will be inducted into the National Civic League’s All-America City Hall of Fame 
in 2021 in recognition of the 2020 strategic planning process as an outstanding civic en-
gagement initiative. 

Performance Management
A progressive organization needs to know how well it is doing towards achieving its vision 
and goals. The City has developed quantifiable measurements to track how efficiently and 
effectively the organization is meeting its objectives. Selective benchmarking is under-
taken during the development of departmental budget requests. Performance measures 
are reviewed by an interdepartmental committee on a monthly basis to identify successful 
processes and work on areas that need improvement. Measures are included throughout the 
budget narrative to illustrate how the City is performing.

Between 2006 and 2016, the City participated in the International City/County Management 
Association’s (ICMA) Comparative Performance Measurement Program (CPM). CPM 
provided performance measures in 16 service areas that the City used to evaluate exist-
ing services, to benchmark results with other communities and to exchange best practices 
within a group of participating jurisdictions. In late 2016, CPM transitioned from being 
a subscription-based service to a being a program advisor. Beginning in 2017, the City 
embarked on its own performance measurement program. Even before the 2017 change 
to an internal program, the City was benchmarking itself against other localities similar to 
Decatur. Since 2014 a municipal benchmark study and report have been published as part 
of the budget document. COVID-19 made it difficult to publish last year but the report is 
making a return in 2021.
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Budget
The annual budget serves as the foundation for the City’s financial planning and control. 
All work groups submit departmental budget requests to the City Manager’s Office by the 
first week of March. Utilizing the goals and tasks described in the Strategic Plan as well as 
the City Commission’s annual work plan, the departmental requests are the starting point 
for developing the proposed budget. Once departmental budgets are submitted, department 
heads and senior staff meet collectively to review all requests. 

The proposed budget is formally presented to the City Commission on the third Monday 
in May. The City publishes a summary of the proposed budget in the official legal organ 
(currently The Champion Newspaper), makes copies available to the residents of the City, 
provides copies to the local library and posts the proposed and revised budgets on the City’s 
website. Public hearings on the proposed budget are held in June. The budget is then legally 
enacted through adoption of a budget resolution by the City Commission, normally on the 
third Monday in June but no later than June 30, the close of the fiscal year.

The budget document is a written plan that provides the financial basis for implementing 
the City’s vision and related goals. It represents City departments’ best efforts at achieving 
the vision within an environment of competing goals and limited resources. More informa-
tion on the budget and the budget process can be found in the Budget Guide prior to this 
section, beginning on page 3.

Vision Based Budgeting
As we move toward the beginning of the 2020 Strategic Plan, the annual budget continues 
to serve as the primary implementation tool to bring the community’s vision to life. The 
Vision Based Budget is a financial planning document that allows the City to connect the 
community’s vision with the necessary resources (personnel, equipment and funding) re-
quired for implementation. It also describes in a narrative and with numbers, the programs, 
policies and projects identified in the Strategic Plan and each City department’s relationship 
to them.

 

Budget 
 Narrative
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GENERAL GOVERNMENT DEPARTMENT  
City Commission and City Manager’s Office

Department Mission
The City of Decatur will assure a high quality of life for its residents, busi-
nesses and visitors both today and in the future. 

Our mission is to work with the citizens of Decatur to meet the needs of the 
community while serving all with respect and integrity. We strive to do so 
with Competence, Accessibility, Responsiveness and Excellence. We Care!  
 

Department Overview
The City of Decatur has operated under a commission-manager form of government since 
1920. The Charter of the City of Decatur establishes the City Commission as the govern-
ing and legislative authority of the City government. The City Commissioners oversee the 
delivery of services to citizens and are responsible for the adoption of an annual budget and 
the levying of taxes or the imposition of charges necessary to finance the budget.

In the commission-manager form, the elected officials are the community leaders and policy 
makers who adopt a vision for their city, and who appoint the City Manager. The City 
Manager serves as the Chief Executive and Administrative Officer and is responsible for 
carrying out the policies and ordinances of the City Commission, for overseeing the daily 
operations of the government, the recruitment of all employees and serving as the Commis-
sion’s chief policy advisor. The City Manager coordinates the work of department heads 
and other employees, who help ensure the smooth and efficient delivery of services.

The City Commission’s budget includes resources that support developing goals and policy 
objectives that impact the community as well as provide guidance to all other volunteer 
boards and commissions. The City Commission budget also provides grant funding to the 
DeKalb History Center and the DeKalb Library System. 

In addition to general management services, the City Manager’s budget includes expenses 
related to organizational emergency management services, capital construction and legal 
services. Emergency management oversees the coordination of all available city resources 
and skills to mitigate and plan for likely catastrophic events, to reduce the probability and 
impact of extreme circumstances and to bring about quick restoration of city services after 
a disaster by utilizing a comprehensive emergency management plan that was created over 
a decade ago. This living document acts as a general framework to plan for, respond to, 
recover from, and mitigate the likely hazards that face the City of Decatur. In fiscal year 
2020-2021, the emergency management team met on a weekly basis to discuss the various 
aspects of city management that were affected by the COVID-19 pandemic and collabo-
rated with community partners to ensure the continued delivery of services with minimal 
disruptions.

The Deputy City Manager serves as the project manager for all capital construction proj-
ects, which are included within the Capital Improvements Fund budget as well as funded 
through proceeds from various bond issuances. Activities are described in more detail on 
pages 121-125 . 

The City Attorney reviews contracts and agreements, provides legal opinions, defends the 
City’s interests in legal proceedings and serves as a resource for all City legal matters.

The City Manager’s Office is also home to the City Clerk’s Office. The City Clerk oversees 
records management, municipal elections, the budget process and works closely with the 
City Manager to provide administrative support to the City Commission.

National 
Citizen Survey 
2020
 
Would recommend living here  
to someone who asks (% reported very 
likely)
2008....................................................... 75
2010....................................................... 74
2012....................................................... 78
2014....................................................... 84
2016....................................................... 72
2018....................................................... 96
2020....................................................... 94

Openness and acceptance of 
the community towards people 
of diverse backgrounds (% rated 
excellent/good)
2006....................................................... 82
2008....................................................... 87
2010....................................................... 88
2012....................................................... 90
2014....................................................... 82
2016....................................................... 79
2018....................................................... 77
2020....................................................... 76

Availability of affordable quality 
housing (% rated excellent/good)
2006....................................................... 34
2008....................................................... 48
2010....................................................... 43
2012....................................................... 45
2014....................................................... 38
2016....................................................... 23
2018....................................................... 17
2020....................................................... 21

The job Decatur government does at 
welcoming resident involvement (% 
rated excellent/good)
2006....................................................... 75
2008....................................................... 77
2010....................................................... 82
2012....................................................... 87
2014....................................................... 83
2016....................................................... 79
2018....................................................... 82
2020....................................................... 79
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Accomplishments
Accomplishments are made possible by the support of the entire organization. 

• Received GFOA’s Distinguished Budget Presentation Award for fiscal year 2020-2021.

• Established a new emergency grant program for non-profit organizations in the City 
utilizing federal CARES Act funding in partnership with the Downtown Development 
Authority.

• Purchased the Samuel L. Jones Boys and Girls Club property.

• Promoted Black Lives Matter street mural with community participation.

• Provided partial funding and support of students’ effort to install historical marker at the 
corner of N. McDonough Street and Trinity Place commemorating the Reverend Martin 
Luther King Jr.

• Supported efforts to have the Confederate obelisk declared a public nuisance and removed 
from the grounds of the DeKalb County Courthouse.

• Approved a partnership with Trees Atlanta for a Front Yard Tree Program. 

• Passed and implemented a mandatory face covering ordinance.

FY 2021-2022 Budget Summary and Priorities 
Over the next fiscal year, the City Commission and City Manager’s Office will work closely 
to continue to lead the City through the pandemic while pursuing major policy initiatives. 
The City will continue its disciplined approach to reopening with guidance from multiple 
public health data points. A phased approach to reopening is needed to ensure that the City 
is stronger and more resilient than prior to the pandemic. 

The pandemic has exacerbated issues of racial inequity. The City Commission budget in-
cludes funding to continue the City’s anti-racist, social justice and equity efforts, including 
training, education and racial equity planning and building upon the work and progress that 
was made in the current year. 

Other policy matters that will be considered by the City Commission include a revised tree 
ordinance, an impact fee ordinance and amendments to the Unified Development Ordinance 
to promote affordable and inclusive housing.

The City Manager is responsible for the appointment of department heads, including the Po-
lice Chief position which is vacant due to the recent retirement of Chief Mike Booker. The 
City Manager will employ a firm to help manage the recruitment and selection process. This 
process will include extensive public involvement in identifying the community’s needs 
through various means such as surveys, stakeholder meetings and community forums. 

Volunteers on boards and commissions put in many hours in service to the City. These 
important community members were able to gather in person last March, just prior to the 
pandemic shutdown, for an educational and social event with Peter Kageyama, an author 
and community development consultant. We are hopeful that we will be able to host another 
event with the members of our boards and commissions within the next year. 

It is the City Manager’s responsibility to develop and present a sound budget for City Com-
mission consideration each year. Upon the adoption of the 2020 strategic plan, City Man-
ager’s Office staff will develop the next year’s budget in support of that plan. The budget is 
the primary tool used to ensure that the community’s vision is implemented in a viable and 
financially-sound manner.

The City Manager’s Office will be responsible for managing all funds received as a result of 
the American Rescue Plan Act of 2021. Information about the allowable uses of the funds 
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Quality of services provided by the 
City of Decatur (% rated as excellent/
good)
2006....................................................... 84
2008....................................................... 88
2010....................................................... 89
2012....................................................... 94
2014....................................................... 90
2016....................................................... 90
2018....................................................... 91
2020....................................................... 88

Quality of emergency preparedness 
(% rated as excellent/good)
2006...................................................... n/a
2008....................................................... 68
2010....................................................... 81
2012....................................................... 84
2014....................................................... 79
2016....................................................... 79
2018....................................................... 80
2020....................................................... 82



 22 PROPOSED BUDGET • 2021-2022

is just being released. These funds will provide an opportunity to respond to the negative 
impacts of COVID-19 within the community and the organization. Once the U.S. Treasury 
releases details about the funding, the City Manager will develop a financial plan that will 
be presented to the City Commission for review. 

COMMUNITY AND ECONOMIC DEVELOPMENT 
DEPARTMENT
Department Mission 
The mission of the Community and Economic Development Department is 
to enhance the economic vitality of the City, strengthen Decatur’s sense of 
community, improve the City’s ability to serve our citizens’ needs through 
every stage of life and provide opportunities to connect, educate and inform 
our citizens. 
 

Department Overview
The Community and Economic Development (CED) Department has two distinct areas of 
focus. Community Development is responsible for programs related to maintaining a strong 
sense of community, providing accurate and accessible communication tools and providing 
opportunities for community interaction and civic engagement. Economic Development is 
responsible for programs which focus on the implementation the City’s long-range plans for 
the redevelopment of the City’s commercial districts, the recruitment and retention of retail, 
restaurant and service businesses, and major planning efforts, like the Strategic Plan. The 
department also includes the Active Living Division and the Children and Youth Services 
Division. Their activities are covered separately in this budget document. 

Community Development: Quality of life programs are often cited by residents as their 
reason for moving to and remaining in the City of Decatur. References to the importance 
of these programs are included in the Strategic Plan and consistently receive high marks in 
the citizen satisfaction surveys sent out every two years. Additionally, benchmark numbers 
included in the citizen satisfaction survey show that the City of Decatur is well ahead of its 
peers in citizen rankings for quality of life and sense of community. During the past year as 
the pandemic forced the cancellation of annual festivals and events, the community rallied 
to continue to support safe, socially distanced outdoor activities designed specifically to 
promote our local shops and restaurants. Shops and restaurants pivoted to online sales and 
take-out meals. Key events such as the AJC Decatur Book Festival moved to an all-virtual 
festival, attracting the local community as well as readers all over the nation, providing 
them with a way to connect with their community in a different way thus making the invest-
ment in quality of life programs more important than ever.

The Season of Giving/Christmas Decatur program adapted to the pandemic by purchasing 
gift cards for families with children and using an online service to send seniors gift pack-
ages directly to their homes. The MLK, Jr. Weekend Service event had to be postponed and 
organizers are considering opportunities to provide expanded year-round services. During 
the COVID-19 pandemic, the community also found a way to volunteer by sewing and dis-
tributing hundreds of masks to first responders and seniors in the community, and delivering 
supplies to homebound seniors.  

While annual festivals and events had to be canceled, many of the non-profit organiza-
tions working in partnership with the City changed course by offering a variety of other 
options such as an online wine tasting, Santa riding in a firetruck “parade” through neigh-
borhoods, and more.  The Better Together Advisory Board and the City launched a virtual 

National 
Citizen Survey 
2020
 
Sense of Community  
(% rated excellent/good)
2006....................................................... 84
2008....................................................... 90
2010....................................................... 86
2012....................................................... 92
2014....................................................... 91
2016....................................................... 83
2018....................................................... 86
2020....................................................... 90

Quality of Economic Development  
(% rated excellent/good)
2006....................................................... 74
2008....................................................... 78
2010....................................................... 69
2012....................................................... 73
2014....................................................... 84
2016....................................................... 73
2018....................................................... 74
2020....................................................... 75

Overall Quality of business and 
service establishments  
(% rated excellent/good)
2006...................................................... n/a
2008....................................................... 89
2010....................................................... 83
2012....................................................... 91
2014....................................................... 87
2016....................................................... 83
2018....................................................... 87
2020....................................................... 93

Quality of public information 
services (% rated excellent/good)
2006....................................................... 69
2008....................................................... 82
2010....................................................... 89
2012....................................................... 85
2014....................................................... 86
2016....................................................... 89
2018....................................................... 87
2020....................................................... 86
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Anti-Racism Speaker Series with locally and nationally renowned speakers on topics such 
as education, community healing, and policies and procedures. The speakers convened to 
share their wisdom and knowledge as Decatur seeks to continue its commitment to racial 
justice and equity. 

A commitment to developing an educated and connected citizenry has made the Decatur 
101 program and the Decatur Focus newsletter popular and effective tools for communicat-
ing with residents and businesses in the City of Decatur. The 2020 Decatur 101 class was 
interrupted by the pandemic and participants signed on to return in 2021 and participated in 
the first virtual Decatur 101. 

The Department engaged a firm to conduct a Communications Audit in 2020. The audit 
showed that the Decatur Focus is the primary city communication tool that people use regu-
larly. The recommendations from the audit include multiple ways to create and streamline 
processes that will reinforce a continued commitment to a culture of communication. When 
the pandemic interrupted the planned civic engagement process for the 2020 Strategic 
Plan, staff made the move to online programming. Public participation stayed strong, if 
not stronger, as the City continued its Roundtable small group discussions, Decatur 202s 
and breakout “room” discussions and forums using digital and virtual tools. The 13-month 
public input phases have been completed. Through an iterative community input process, 
the 2020 Strategic Plan has given emphasis to racial justice and equity, climate change, 
housing, transportation, economic development and civic trust. The final plan is slated to be 
finished and adopted by the City Commission later in 2021.

Economic Development: Our economic development program continues to respond to 
specific elements of the City’s Strategic Plan and focuses on the implementation of the vari-
ous planning documents. The City’s development strategy is based upon a 
commitment to higher density mid-rise development within clearly defined 
commercial districts centered on transit stations and an adherence to the te-
nets of Smart Growth within these districts and throughout the community: 

• Higher Density Development is limited within clearly defined central
business districts and districts oriented around transit.

• Mix of uses within these commercial districts to encourage pedestrian
activity and alternative transportation.

• Mix of housing types throughout the community to encourage diversity
and respond to life cycle housing needs.

• Connected street networks.

• Range of transportation options.

• Protected greenspace by focusing higher density development within ex-
isting commercial districts and underutilized surface parking lots and out of single-family 
neighborhoods.

Decatur continues to be viewed as one of the few examples in metro-Atlanta for true Smart 
Growth. A review of important factors indicates that the City’s long-term commitment to 
Smart Growth strategies is producing the desired results. The number of downtown residen-
tial units has increased, traffic counts on major corridors have decreased, foot traffic counts 
are up and the values of new developments added to the tax base has allowed the City to see 
an increase in the tax digest in spite of the effects of the pandemic. 

Adopted in July 2020, a mandatory inclusionary housing ordinance was crafted in response 
to one of the recommendations of the Affordable Housing Task Force Report to increase the 
number of affordable residential units in the city by setting aside 10% of residential units 
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Opportunities to volunteer 
(% rated excellent/good)
2006...................................................... n/a
2008....................................................... 87
2010....................................................... 90
2012....................................................... 91
2014....................................................... 92
2016....................................................... 90
2018....................................................... 90
2020....................................................... 87

Ease of public parking 
(% rated excellent/good)
2006...................................................... n/a
2008...................................................... n/a
2010...................................................... n/a
2012...................................................... n/a
2014....................................................... 38
2016....................................................... 25
2018....................................................... 24
2020....................................................... 27
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in all developments that create five or more new units. The city will continue to implement 
more recommendations enabled by the creation of a new two-year affordable housing fel-
lowship started in November 2020. Recommendations to be accomplished in 2021 include 
an update on the Decatur Downtown Development Authority’s cottage court pilot develop-
ment project and a Downtown Master Plan. 

CED staff continue to look for ways to improve community outreach, strengthen program 
offerings and actively interact with citizens as cost effectively as possible. 

Accomplishments
• Supported the installation of the Decatur Artway VI, a series of professional artist sculp-

tures installed throughout the city for a two-year period.

• Named a Visionary City by the Georgia Municipal Association.

• Collaborated with the Decatur Downtown Development Authority (DDA) to help manage 
the second round Small Business Emergency Grant program to distribute $750,000 of 
CARES Act local funds to the local business community.

• Celebrated the opening of the newest office building in Downtown Decatur, and its ten-
ant, We Work in October 2020. It replaced a non-taxed, surface parking lot associated
with a government agency with a tax-generating mixed-use office building.

• Introduced a temporary weekend open container ordinance and Fab Fridays promotional
events to support restaurants and retail affected by the COVID-19 pandemic.

• Celebrated the Atlanta Regional Commission’s 2020 Development of Excellence Award
given to Columbia Residential, Decatur Downtown Development Authority and MARTA 
for “Decatur East.” The award-winning project transformed a former parking lot at the
Avondale MARTA station into a bustling, mixed-use, transit-oriented development,
including 92 units of affordable senior living and 22,000 square feet of commercial space
sized for start-ups and local businesses.

• Adopted a Mandatory Inclusionary Housing Ordinance to increase the number of afford-
able residential units in the city by setting aside 10% of residential units in all develop-
ments that create five or more new units.

• Created a new two-year affordable housing fellowship.

• Completed a 13-month public input phase of the 2020 Strategic Plan community engage-
ment process using an online process, small group discussions, Decatur 202s, breakout
“room” discussions, and forums using digital and virtual tools.

• Launched an online Anti-Racist Speaker Series.

• Completed a citywide Communications Audit.

• Supported a Black Lives Matter community mural project, the installation of pop-up
“Look Up Decatur” signs and commissioned artists to paint two traffic signal boxes in 
honor of the Black Lives Matter movement.

FY 2021-2022 Budget Summary and Priorities
The work plan for this fiscal year is focused on long-range planning, improving the level 
of customer service provided by this Department, implementing adopted plans and projects 
and supporting the City’s efforts in affordable housing. There will be a special emphasis 
on the completion of the 2020 Strategic Plan this year, followed by the kick-off of the 
Greenspace and Facilities Master Plan and the Downtown Master Plan. And there will be a 
continued focus on helping our local businesses navigate through the pandemic as we work 
together to continue to build a strong business community. 

Additional text amendments to the Decatur Unified Development Ordinance will be initi-
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ated to support the implementation of affordable housing recommendations. The first of the 
updates to be recommended will be to the RS-17 zoning district to provide more flexibility 
for the construction of cottage courts and similar pocket neighborhoods to make them more 
financially feasible and competitive when compared to townhome developments. Second is 
to reverse long-held exclusionary housing policies within the City and to allow small-scale 
duplex, triplex, and quadplex units in addition to traditional single-
family detached homes in certain zoning districts. Community 
outreach on these housing topics will play a major role as the City 
continues its work in the social justice and equity spaces. 

We anticipate that 2021 will continue to be a difficult year for our 
existing retail and restaurant businesses and plan to give our at-
tention to finding opportunities to support the businesses currently 
located here and help them find creative, cost effective ways to 
attract customers and survive the effects of the pandemic.

We will partner with a local organization and play host to a series 
of community-wide educational events that will investigate the 
balancing act faced by communities when considering develop-
ment projects. The input and exchange of information during the 
events will help us further investigate how to mitigate the negative 
impact of development on quality of life. 

We intend to begin implementation of recommendations made as part of the Communica-
tions Audit and continue our commitment to implementation of the Better Together Com-
munity Action Plan for Equity, Inclusion and Engagement in partnership with the Better 
Together Advisory Board and an internal cross-departmental employee equity team. 

Arts and culture play a major role in the Decatur brand. We will seek to incorporate art into 
new commercial developments through the use of development codes. Research will be 
conducted to find successful public/private partnership models and bring for a proposed text 
amendment.

And finally, we will look for ways to support our non-profit organizations as they begin 
bringing back events and festivals as the pandemic eases and continue to strengthen and 
build our commitment to community building and helping to find new ways to celebrate our 
community. 

Priority One: Complete the 2020 Strategic Plan followed by the kick-off of the Greens-
pace and Facilities Master Plan and the Downtown Master Plan. Staff revised its meth-
ods to complete the Strategic Plan community engagement process plan to have more input 
on the draft plan and adoption of the final plan before the end of 2021. We will then move 
into the kick-off of the Greenspace and Facilities Master Plan and the Downtown Master 
Plan.  

Priority Two: Additional Text Amendments to the Decatur Unified Development 
Ordinance to support the implementation of Affordable Housing Recommendations. 
These text amendments will provide more flexibility for the construction of cottage courts 
and similar pocket neighborhoods and to reverse long-held exclusionary housing policies to 
allow small-scale duplex, triplex, and quadplex units as we continue our work in the social 
justice and equity spaces. 

Priority Three: Begin implementing recommendations from the Communications 
Audit. In an effort to continue our commitment and successful communications strategies 
we will begin to implement recommendations from the Communications Audit designed 
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to augment our current efforts and increase and streamline our processes as we continue to 
reach out in a variety of ways to all audiences. 

Priority Four: Host a series of community-wide educational events. In partnership with 
a local organization we will host a series of community-wide educational events that will 
investigate the balancing act faced by communities when considering development projects. 
The input and exchange of information during these events will help us further investigate 
how to mitigate the negative impacts of development on quality of life. 

ACTIVE LIVING DIVISION
Division Mission
It is the mission of the Decatur Active Living Division to provide physical and 
educational opportunities that contribute to the quality of life of the citizens 
of Decatur. Decatur Active Living is committed to enhancing the lives of in-
dividuals and families by contributing to the City’s economic development, 
preserving and promoting our greenspaces and celebrating diversity while 
bringing the community together.  

Division Overview
Decatur Active Living makes it easy to be active in the community by providing a range of 
traditional activities, including: youth and adult athletics, tennis, sport camps, outdoor pick-
leball and swimming with classes and programs from pre-school to active adults. The divi-
sion maintains the parks, dog parks, playgrounds, athletic fields, three outdoor pools, one 
indoor pool and the cross-country trail at Decatur Legacy Park. Division staff oversee the 
Decatur Recreation Center, Ebster Recreation Center, Decatur Legacy Park Gym, Glenlake 
Tennis Center and the Boys and Girls Club property which the City acquired in Fall 2020. 
Future plans for the Boys and Girls Club property will be fleshed out in the Greenspace and 
Facilities Master Plan which is expected to kick-off in Fall 2021. 

Active Living also offers non-traditional opportunities to engage the community to adopt 
an active lifestyle including planting opportunities at Scott Park Garden located behind the 
Decatur Recreation Center, walking, running and cycling programs, and the Safe Routes 
to School program which encourages students and parents to walk or bike to school. The 
members of the Active Living Advisory Board (ALB) serve as advocates and advisors on 
projects and programs that help community members safely incorporate physical activity 
into their daily routines, supports efforts to improve pedestrian safety including installing a 
network of Walk There! Signage to encourage walking. 

Active Living works closely with other city departments and divisions to meet the goals of 
the city on matters related to safety concerns, tree issues, sidewalk repairs, capital projects 
for bicyclists/pedestrians, accounting and strategic planning. Community partnerships in-
clude working with the City Schools of Decatur on athletic programs to share city facilities 
and fields while maintaining COVID-19 protocols. Those facilities include McKoy Park 
field for high school baseball, Decatur Legacy Park for cross-country meets and Oakhurst 
Park for softball. The division also partners with Agnes Scott College to offer girls softball 
to student athletes at Oakhurst Park. 

Accomplishments:

National 
Citizen Survey 
2020
Quality of overall natural 
environment (% rated excellent/good)
2006...................................................... n/a
2008....................................................... 78
2010....................................................... 75
2012....................................................... 81
2014....................................................... 87
2016....................................................... 79
2018....................................................... 78
2020....................................................... 84

Ease of walking (% rated excellent/
good)
2006....................................................... 79
2008....................................................... 87
2010....................................................... 87
2012....................................................... 92
2014....................................................... 88
2016....................................................... 83
2018....................................................... 88
2020....................................................... 92

Quality of recreation programs and 
classes (% rated excellent/good)
2006....................................................... 78
2008....................................................... 87
2010....................................................... 82
2012....................................................... 84
2014....................................................... 88
2016....................................................... 89
2018....................................................... 89
2020....................................................... 88

Availability of parks and walking 
trails (% rated excellent/good)
2006...................................................... n/a
2008....................................................... 66
2010....................................................... 63
2012....................................................... 69
2014....................................................... 74
2016....................................................... 63
2018....................................................... 65
2020....................................................... 75
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• Kept parks open during the pandemic in an effort to give the community the opportunity 
to be active safely. 

• Initiated the return of tennis programming in June 2020. Such programs have remained 
operational seven days a week since that time.  

• Opened the outdoor pools in July 2020 with public health safety protocols and extended 
the summer swim season until September 2020. 

• Awarded three honors by the Georgia Recreation and Park Association in 2020 - Market-
ing and Visibility, Volunteer of the Year Award and the Mike Daniel Award. 

• Received media coverage for bubble soccer, classes on the Decatur Square, and Glenn 
Creek Nature Preserve (Old-Growth Forest Network).

• Imagined and created a Virtual Recreation Center and Mobile Recreation activities to of-
fer activities to the community during the pandemic. 

• Communicated with residents via newsletters, social media platforms and beactivedeca-
tur.com which helped maintain critical connections while buildings were closed. 

• Partnered with the Decatur Library to provide an outdoor Story Walk at Glenlake Park.

• Partnered with Decatur High School to safely host the Regional Cross Country meet at 
Legacy Park with 200 runners.

• Successfully submitted the Walk Friendly Communities application and received Gold 
status.

• Offered free, COVID-safe outdoor activities on the Square for the community.

FY 2021-2022 Budget Summary and Priorities
Active Living looks to begin re-opening facilities, scheduling programs and activities and 
bringing back part time staff in order to resume athletic programs, classes, swimming pools, 
and rental of facilities while at the same time keeping employees and participants safe and 
healthy during the COVID-19 pandemic. We will assist with the update of the Greenspace 
and Facilities Master Plan. We are in the process of transitioning to a new online registra-
tion platform in conjunction with Children and Youth Services which will provide an easier 
and more robust experience when registering for classes and other activities. We expect the 
transition to the new platform to be complete this fiscal year. 

Annual expenses support the pool contract, building repairs, playground inspections and 
the field contract. Recreation services will support racial equity by providing subsidized 
programming to support youth in the community. We included funding to support special 
events such as Touch A Truck, Streets Alive, the Black History Program at Ebster and active 
adult events pending the status of the pandemic. And finally, we will play a key role in the 
implementation of the 2020 Strategic Plan. 

Priority One: Begin re-opening facilities and scheduling programs. Being able to offer 
our regular athletic programs, classes, swimming pools, tennis and rental of facilities will 
increase community and staff wellness opportunities.

Priority Two: Annual maintenance. We will continue to fund annual contracts for athletic 
facilities and park maintenance to meet the high demand of patrons using the parks. 

Priority Three: Continue with citywide capital projects implementation. This year’s 
capital projects include installing turf and lighting at Ebster Field and overseeing the design 
and installation of an inclusive playground at Decatur Legacy Park as well as replacing 
well-loved and well-used playground equipment at other city parks.
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CHILDREN AND YOUTH SERVICES
Division Mission
The mission of the Children and Youth Services Division is to work with 
community partners to promote the development of Decatur’s children and 
youth into healthy, productive, lifelong learners. 
Division Overview 

The Children and Youth Services (CYS) Division is a part of the Community and Economic 
Development Department. CYS works closely with the Active Living division to provide 
excellent customer service to people of all ages across the City. 

The primary work of CYS consists of providing out-of-school-time programming to chil-
dren and youth. CYS has worked in partnership with City Schools of Decatur since 1984 
to provide afterschool programming in schools for the Decatur community. CYS provides 
afterschool programs across the City’s K-8th schools and provides programming for chil-
dren when school is not in session as well as a wide variety of summer day camp programs 
during the summer season. 
 
Program goals include promoting active lifestyles, leadership, social emotional responsibil-
ity and cultural competence. These core goal areas are embedded in a broad range of activ-
ity choices that encourage children and youth to make independent choices that meet their 
individual needs. The K-8th afterschool programs are structured around science, technol-
ogy, engineering, arts and math (STEAM) activities as well.

Accomplishments
Planning was one of the highlights of CYS efforts in fiscal year 2020-2021. Instead of offer-
ing the normal outward facing services we typically provide to the community, we focused 
inward to proactively address long-range planning initiatives. We created an onboarding 
checklist for new hires at every level that will streamline that process and developed a CO-
VID-19 Operations Guide for staff using guidelines from the State of Georgia, the Centers 
for Disease Control and the American Camp Association as references. Lesson plans for the 
next year were written so staff could focus more on service delivery and staff development 
when we begin operating programs. 

Although we have a strong in-person training model we did not have an online component. 
That online component has been developed over the past year.  Staff designed online mod-
ules with key components to being a successful youth development professional and wrote 
the script for how this looks. Filming will begin when in-person activities can resume.

CYS spearheaded a partnership with UNICEF USA to bring the Child Friendly Cities 
Initiative (CFCI) to the City of Decatur. In fiscal year 2020-2021, the City Commission 
approved a Memorandum of Understanding authorizing the City to pursue recognition as a 
Child-Friendly City with UNICEF through this multi-year project. In late 2020, the CFCI 
Leadership Team was formed with key partners including the Decatur Housing Authority, 
Decatur Education Foundation, the City Schools of Decatur, and Decatur Active Living 
Division. As a part of this effort, CYS worked with the Decatur Youth Council and the team 
developing the City’s 2020 strategic plan to include input from children and youth in the 
strategic planning process.

The Child Friendly Cities Initiative has already inspired stakeholders and community mem-
bers across Decatur to invest in the effort to make the community better for everyone, but 
especially children. The project emphasizes “youth participation” which entails meaningful, 

National 
Citizen Survey 
2020
Overall opportunities for education, 
culture and the arts (% rated excellent/
good)
2006...................................................... n/a
2008...................................................... n/a
2010...................................................... n/a
2012...................................................... n/a
2014....................................................... 91
2016....................................................... 88
2018....................................................... 87
2020....................................................... 86

Availability of affordable quality 
child care (% rated excellent/good)
2006....................................................... 51
2008....................................................... 52
2010....................................................... 50
2012....................................................... 55
2014....................................................... 76
2016....................................................... 60
2018....................................................... 59
2020....................................................... 62

Decatur as a place to raise children 
(% rated excellent/good)
2006....................................................... 90
2008....................................................... 93
2010....................................................... 90
2012....................................................... 95
2014....................................................... 96
2016....................................................... 97
2018....................................................... 96
2020....................................................... 96
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consistent involvement of young people in all decision making that affects them. The goal is 
to shift our City’s culture from a place where adults make decisions for children and youth 
to a place where adults make decisions in collaboration and partnership with children and 
youth and to promote children’s rights and elevate the voices of all children and youth in 
our community. We believe that CFCI will be a valuable avenue for focusing on racial eq-
uity from the perspective of children and youth in Decatur. The initiative emphasizes iden-
tifying gaps in services and supports children and youth in our community. This allows for 
development of coordinated efforts to ensure all children and youth have equitable access to 
social services, safe places to play, safe living environments, and meaningful participation 
in their community as valued stakeholders.

In the fall of 2019, we launched a Professional Development Plan for Site Directors making 
it available to full-time staff in CYS. The plan consists of three distinct levels and requires 
staff to hone their craft by doing a deep dive into what it means to be a youth development 
professional. The pandemic year has afforded staff the time to progress on their professional 
development paths through various reading, written and reflective work required to move 
from Tier 1 to Tier 2. The benefits to our Division are yet to be realized but the potential in 
having well trained staff at the helm of our programs is exciting. 
Planning time is precious to our staff who are actively engaged with children during the 
school year, school holidays, teacher workdays and summer. Having time to meet and coor-
dinate quality lesson plans, hands-on projects and activities, and social-emotional opportu-
nities for our participants will bring more depth to our programming.

CYS partnered with the Active Living and Finance Divisions to upgrade from an outdated 
registration software solution to CommunityPass, a fully web-hosted registration and 
facilities management system that will allow customers 24-hour self-service access to City 
facility reservations, programs and activities. The implementation required dedicated time 
to create new policies and procedures and staff training for staff members across Children 
and Youth Services, Active Living and Finance.

The CommunityPass software represents a significant upgrade in functionality, user-friend-
liness, and is significantly more feature-rich than the previous software. CommunityPass 
should improve the customer experience for Active Living and Children and Youth Services 
for many years to come. 

The pandemic and the resulting loss of revenue due to city and school closings meant we 
moved from a thriving program to a complete shut down in one week. We planned, shifted 
and changed priorities, and we supported each other virtually. As the pandemic progressed, 
we prepared proactively for the return to programming while at the same time supported 
each other. 

FY 2021-2022 Budget Summary and Priorities
In fiscal year 2021-2022, Children and Youth Services is excited to get back into schools 
and to providing in-person programming. CYS will offer nine afterschool programs across 
eight schools and Ebster Recreation Center serving 700 children per day throughout the 
school year in innovative, safe, enriching choice-based programs.  
 
Ample data from the impacts of COVID-19 on children and youth suggest a wide range of 
issues and challenges young people are facing – especially as it relates to mental and behav-
ioral health. The deliberate, supportive environment created by our afterschool programs 
allows for development of social skills, friendships and relationships with caring adults out-
side the family – all key aspects of holistic child development. Reestablishing this avenue 
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for a sense of belonging and community for children and youth enrolled in afterschool will 
pay dividends for the physical and mental health of participants.

 As we continue to provide quality afterschool, summer camp, and school break camp 
programming, the 2021-22 fiscal year also marks the first full year that the City of Decatur 
will be participating in the CFCI. Decatur is among the first handful of cities in the country 
to pursue recognition as a Child-Friendly City through UNICEF. This year CYS will work 
with partners including Decatur Education Foundation (DEF), Decatur Housing Authority 
(DHA), City Schools of Decatur (CSD), and Decatur Active Living Division to conduct a 
Situation Analysis to establish a baseline of the current condition of children and youth in 
Decatur. From that Situation Analysis, the City’s CFCI Leadership Team and Taskforce will 
develop a Local Action Plan for Children and implement at least one youth-led community-
engagement project. 
 
The biggest change in the fiscal year 2021-2022 budget request is the reduction from ten 
afterschool programs to nine as the enrollment numbers in the previous fiscal year were not 
strong enough to offset the costs of running a tenth program site at Decatur Legacy Park. 
This resulted in a reduction in staffing for full-time and part-time staff in the CYS budget 
request.

The CYS budget in fiscal year 2021-2022 includes a partnership with Decatur Makers 
wherein Decatur Makers will train CYS site directors in the use of the organization’s maker 
space and resources to allow site directors to guide STEAM activities at the Decatur Mak-
ers space and at City afterschool and camp programs.

The CYS Enrichment Camps (E Camps) continue to be the City’s most popular sum-
mer camp offerings. As a result, CYS plans to expand the E Camp program to serve more 
campers each week in summer 2022. CYS also plans to continue to invest in its strategic 
planning process by engaging stakeholders in an input and feedback process.

The CYS budget plans for a small amount of funding for consulting services to support 
CFCI. The CYS leadership team is also committed to contributing its human resources to 
this program throughout the year. As the project matures, we hope to identify additional 
funding sources to expand the financial commitment the City and its partners make to this 
important project. In addition to its CFCI budget, Children and Youth Services contributes 
two employees to the Employee Equity Team.

Priority One: Training program equipment & Videography services. Lighting equipment, 
microphone and videographer for filming/editing online training modules content.

Priority Two: Leadership Conferences for K-2 and 3rd-8th grades. Supplies and lunch 
for Leadership Conference to promote leadership skills develop among interested Animal 
Crackers, Whiz Kids and Project REAL participants.

Priority Three: Child Friendly Cities Initiative. The CFCI project will emphasize Situation 
Analysis, Local Action Plan and Community Engagement Project through early 2022.

Priority Four: Strategic Planning. Focus groups and stakeholder engagement for CYS 
strategic planning process

ADMINISTRATIVE SERVICES DEPARTMENT 
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Members of the Administrative Services Department are committed to 
delivering exceptional services, consistent with the city’s vision and values, 
in finance, human resources, court, records and technology management. 
We strive to promote a collaborative environment that cultivates progressive 
thinking, strategic planning and innovative practices. 

Department Overview
The Administrative Services Department (ASD) provides finance, human resources, mu-
nicipal court and additional support services to the City organization. The City’s internal 
operations are directly supported by this Department. Most of the Department’s work 
supports the goals of other city departments and the community which include recruitment, 
technology services and tax billing to name a few. Employees of this department provide a 
high level of customer service to people who call or visit City Hall. ASD also budgets for 
the City’s property & liability insurance and utilities. 

Finance: The Finance Division includes accounting and revenue services. Accounting staff 
coordinate vendor payables, account for all financial transactions involving public funds, 
manage treasury services, and are responsible for the City’s comprehensive annual financial 
report. Revenue staff bill and collect over $70 million annually for real and personal prop-
erty taxes, public utility taxes, occupation taxes, alcohol beverage licenses, storm water fees 
and commercial sanitation fees. Revenue staff promote homestead exemptions and provide 
tax-related information to the public through publications and visits to public meetings. 
The division works collaboratively to ensure any property tax refunds are issued in a timely 
manner.

Human Resources: This division provides general human resources functions for all 
departments including recruiting and hiring qualified employees, conducting new employee 
orientation, training and professional development, managing workers’ compensation, 
health insurance and employee benefits programs, employee wellness initiatives, providing 
employee relations support and staffing the City’s retirement board.

Municipal Court: The Municipal Court operation is included in the Administrative Ser-
vices Department. The Municipal Court holds hearings related to traffic charges, misde-
meanors, parking violations that occur within the city limits and any other violation of the 
City’s Code of Ordinances. The City has one full-time Chief Court Clerk, two full-time 
Court Clerks and two part-time Court Clerks. Additionally, there are four regular judges 
serving in a part-time capacity as well as two substitute judges, all of whom are appointed 
by the City Commission.

Technology: The City contracts with a private company for technology services. The 
contract is managed within the Administrative Services Department. The City’s technology 
committee governs the overall direction of technology policy, monitors the IT vendor’s per-
formance and ensures compliance with best practices and adherence to a recent IT strategic 
plan.

Accomplishments

National 
Citizen Survey 
2020
Value of services for taxes paid  
(% rated excellent/good)
2006....................................................... 63
2008....................................................... 64
2010....................................................... 64
2012....................................................... 73
2014....................................................... 73
2016....................................................... 66
2018....................................................... 70
2020....................................................... 74

Overall customer service by Decatur 
employees (% rated as excellent/good)
2006....................................................... 79
2008....................................................... 77
2010....................................................... 78
2012....................................................... 85
2014....................................................... 84
2016....................................................... 87
2018....................................................... 89
2020....................................................... 89

Contacted Decatur for help or 
information (at least once in past year)
2006....................................................... 53
2008....................................................... 61
2010....................................................... 57
2012....................................................... 54
2014....................................................... 51
2016....................................................... 52
2018....................................................... 55
2020....................................................... 52

Employee job satisfaction* (rated 
positively)
2010....................................................... 92
2013....................................................... 96
2015....................................................... 88
2017....................................................... 84

City of Decatur is a good employer* 
(rated positively)
2010....................................................... 96
2013....................................................... 98
2015....................................................... 96
2017....................................................... 93

* National Employee Survey result
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Transitioned Municipal Court to a virtual platform in order to address case backlogs due to 
the COVID-19 pandemic.

• Administered benefits under the Emergency Family Medical Leave Act (EFMLA) and
Emergency Paid Sick Leave (EPSL) to provide time off to employees affected by the
COVID-19 pandemic.

• Conducted a passive open enrollment process that allowed employees to keep their cur-
rent benefits without re-enrolling.

• Conducted on-site clinics to administer the COVID-19 vaccine and flu shot to give em-
ployees easy access to the vaccines at work.

• Launched an online excise tax filing program and began accepting senior homestead
exemption applications electronically, allowing contactless options for customers.

• Assisted with the administration of the City’s pandemic grant programs by verifying eli-
gibility and disbursing the grant amounts to local nonprofits as well as verifying eligibility 
for small business grants on behalf of the Downtown Development Authority.

• Provided all necessary financial documents from fiscal year 2019-2020 to the City’s
independent auditors electronically, avoiding the need for onsite inspection. The audi-
tors issued an unmodified opinion (clean audit) and identified no material weaknesses or 
significant deficiencies for the year.

• Completed construction of an underground fiber network to provide better and faster con-
nectivity to all city and City Schools of Decatur buildings.

FY 2021-2022 Budget Summary and Priorities
For the fiscal year 2021-2022 budget, the Administrative Services Department will continue 
its support of existing services and programs while improving customer service to other city 
departments and the public as well as enhancing efficiencies through the use of technology. 

Priority One: High-tech and High-touch. The City is committed to finding efficient and 
cost-effective ways of doing business. The City has been successful in making deliberate and 
selective technology improvements that streamline operations and enhance service to the 
community. In 2019, the City began construction of a self-healing fiber optic ring that will 
provide uninterrupted communications service for all city facilities. The fiscal year 2021-
2022 budget includes upgrades to the City’s network equipment to make best use of the fiber 
network. The fiber network will give us the bandwidth to keep up with future technologies. 
The City will work with a consulting group to focus on sharing this connectivity with our 
residents through Wi-Fi in public spaces and city parks. Cyber-security is also an important 
concern when focusing on investing in more technology. The budget includes network pen-
etration testing, the addition of a next-generation antiviral program, completion of an inci-
dent response plan, and procurement of a Personally Identifiable Information (PII) scanning 
software that discovers at-risk data on our network and helps us comply with relevant laws.

Priority Two: Continuous Improvement. The Human Resources Division will focus on 
training and providing all employees with the tools to be successful at their jobs. The City 
has historically focused on training and professional development for employees, through 
each department’s budget. The Human Resources Division has budgeted for city-wide 
training programs and will be developing training programs and a training calendar for new 
employees and supervisors. Additionally, the City will continue defensive driving training 
to reduce the number of claims. The Human Resources Division will also work to review 
and updated the entire recruitment, hiring and evaluation process to ensure that the process 
aligns with the City’s core values. The division will use the Predictive Index behavioral as-
sessment in the hiring process to help find the best behavioral fit. 
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Priority Three: Adjusting to Challenges. Since 2020, the Administrative Services Depart-
ment has worked diligently to adjust to challenges created by the COVID-19 pandemic. 
The Municipal Court switched to offering court services virtually and plans to continue this 
offering in fiscal year 2021-2022. The division has budgeted to use a software to handle 
electronic signatures of court documents. Additionally, when it is safe to reopen the city 
buildings, the Municipal Court plans to use a reservation software to limit the number of 
defendants in the courtroom. Human Resources has also adapted to this challenge by using 
an electronic training portal to assign trainings electronically until it is safe to return to in 
person training. The fiscal year 2021-2022 budget includes preparations for the anticipated 
challenges that will come with the school system’s senior homestead exemption extension 
should it pass in a local referendum to be held in November 2021. Two temporary revenue 
clerks will be hired to work full time for a three month period on senior school exemptions 
and the need to create a temporary satellite office may arise. 

FIRE AND RESCUE DEPARTMENT 
Department Mission 
The mission of the City of Decatur Fire and Rescue Department is to pre-
serve life and property, provide education awareness and enhanced level 
of customer service to the community to improve the quality of life to the 
community. 

Department Overview 
The Decatur Fire Department is a multifaceted proactive team committed to delivering the 
highest quality of public safety services. The department staff consists of 39 full-time and 
15 part-time sworn employees, operating two stations that are strategically located within 
the City. The department is responsible for fire suppression, emergency medical services, 
emergency management, rescue services, hazardous emergency response, enforcement 
of fire and life safety codes, investigation of fire cause, and other emergency events. The 
department has an ISO 2 Classification that allows residents and businesses to receive lower 
insurance premiums. 

Accomplishments 
• Implemented a policy management system that provides state-specific policy and 

training solutions.

• Developed pandemic response policies and procedures for stakeholders.

• Placed a new fire apparatus (Quint) in service.

• Developed and implemented virtual community risk reduction programs.

• Provided online training to all public and private schools.

• Created wellness education programs for the community that were shared on a national 
platform.

• Purchased Spark Hire – a platform for recruitment that includes virtual interviews.

FY 2021-2022 Budget Summary and Priorities
The Fire Department’s number one goal is readiness and response. To meet this goal, the 
department must anticipate the needs of the community during emergencies and assure 
that trained personnel and necessary equipment are available to meet these needs through 
its standards of operation and professional service. The proposed budget focuses on daily 
operations that include pandemic response, training, maintenance, and equipment.

Budget 
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National 
Citizen Survey 
2020
Fire services (% rated as excellent/good)
2006....................................................... 96
2008....................................................... 97
2010....................................................... 96
2012....................................................... 97
2014....................................................... 98
2016....................................................... 97
2018....................................................... 99
2020....................................................... 96

Fire prevention and education (% rated 
as excellent/good)
2006....................................................... 75
2008....................................................... 87
2010....................................................... 83
2012....................................................... 88
2014....................................................... 89
2016....................................................... 92
2018....................................................... 90
2020....................................................... 88

Emergency medical services (% rated 
as excellent/good)
2006...................................................... n/a
2008...................................................... n/a
2010...................................................... n/a
2012...................................................... n/a
2014...................................................... n/a
2016...................................................... n/a
2018...................................................... n/a
2020....................................................... 91
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The Fire rescue response portfolio has diversified over the last few years to include various 
types of incidents. Effective response mitigation requires additional training and program 
development and equipment to ensure an efficient state of readiness.  As a result, firefighters 
undergo more than 250 training hours per employee each year on topics related electrical 
lines, elevator entrapment, environmental hazards, train derailment, mental illness, drugs, 

poisons, utility lines, fire hydrants, code enforcement, animal rescue, 
drone operations, extrication, electric vehicle safety, trauma, assisting 
persons with different abilities, structural collapse, building construc-
tion, harassment and bullying, domestic abuse to name a few. 

The budget includes essential items needed for fire operations, annual 
preventative maintenance, equipment testing and certifications to meet 
national requirements. A new fire inspections software called APX is 
proposed in the budget. The platform incorporates inspections, pre-
planning and plan reviews into one system that is accessible for fire 
operations and building officials.

Fire will continue to maintain Automated External Defibrillators 
(AEDs) located in all city facilities and provide regular CPR and first 
aid training to city employees and community members. The budget 
includes community risk reduction programs designed to reduce the 
number of fire and other emergency events in the community, and allow 
the department to respond efficiently to emergency situations. 

The department’s future capital improvement funds include an updated 
communication system. The current radio system is obsolete and needs 
to be replaced. Enhanced communications equipment ensures continu-
ity and accountability on emergency incidents.

Priority One: Maintain Safe Operations. Requires the acquisition 
of equipment, supplies, and contracts. Increased costs associated with 
the pandemic and modification of city safety procedures/policies for 
employees and community with alterations to education, training, and 
community engagement. Stations, equipment and supply maintenance, 
testing, repair, and replacement to ensure the ability to be ready for all 
types of incidents. 

Priority Two: Training, Recruitment and Staffing. Training will 
address supervision/management, officer development, computer skills, 
disaster operations, fire prevention/public education and specialized 
training. The department must keep up with performance measure-
ments, incident information, expiration dates, certification dates, educa-
tional credits, statistics while analyzing the data to improve procedures 
and make changes to prevention and education.  

Priority Three: Radio communications. To replace outdated radio 
system with updated models and enhanced systems. The current radio 
system is obsolete. Enhanced communications equipment ensures 
continuity and accountability on emergency incidents. New communi-
cation equipment will reduce equipment failure during emergencies. 
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Budget 
 Narrative

National 
Citizen Survey 
2020
Overall feeling of safety in Decatur 
(% rated very/somewhat safe)
2006...................................................... n/a
2008...................................................... n/a
2010...................................................... n/a
2012...................................................... n/a
2014....................................................... 86
2016....................................................... 88
2018....................................................... 84
2020....................................................... 85

Feeling of safety in Decatur’s 
downtown/commercial area during 
the day (% rated very/somewhat safe)
2006....................................................... 96
2008....................................................... 96
2010....................................................... 97
2012....................................................... 98
2014....................................................... 96
2016....................................................... 97
2018....................................................... 94
2020....................................................... 94

Police services  
(% rated as excellent/good)
2006....................................................... 84
2008....................................................... 91
2010....................................................... 90
2012....................................................... 89
2014....................................................... 92
2016....................................................... 90
2018....................................................... 94
2020....................................................... 92

Crime prevention  
(% rated as excellent/good)
2006....................................................... 73
2008....................................................... 78
2010....................................................... 79
2012....................................................... 86
2014....................................................... 78
2016....................................................... 83
2018....................................................... 80
2020....................................................... 83

POLICE DEPARTMENT
Department Mission
The mission of the Decatur Police Department is to promote the quality 
of life in Decatur by providing police services with integrity and a spirit of 
excellence, in cooperation with the community.  

Department Overview
The Decatur Police Department is responsible for providing protection and police services 
to the community. The Decatur Police Department is a full-service law enforcement agency 
and consists of 47 full-time sworn officers, 13 full-time non-sworn employees, one part-
time sworn officer and 40 part-time school crossing guards. The Department is organized 
into five divisions which include General Administration, Uniform Patrol, Criminal Investi-
gations & Special Units, Administrative Services, and Communications. 

The Decatur Police Department strives to maintain its level and quality of service to mem-
bers of the community by embodying the following values:

Approachability - We will treat all those we serve with kindness, respect and dignity. We 
will be receptive and attentive to the needs and concerns of the community and we will 
behave in a manner, which encourages positive interactions with those we serve. 

Integrity - We are honest and trustworthy, and our actions are beyond reproach. We will 
strive to do the right thing in all circumstances. 

Adaptability - We embrace new ideas and innovative strategies in finding solutions to 
complex problems. We support our employees to seek out training and embrace technology 
to further the advancement of our organization. 

Collaboration – We will work together with the community and other city departments to 
carry out our mission. Effective teamwork focuses on open relationships, communication 
and respect. 

Empathy – We will strive to serve the community and each other and to make the best 
decisions possible while seeking to understand their feelings and circumstances.

In fiscal year 2020-2021, the Department partnered with the Human Resources Division 
and made great strides towards filling vacant positions. In the Spring 2020, the department 
was fully staffed. This achievement was made without compromising hiring standards, and 
this was accomplished by leveraging social media, being responsive and flexible in recruit-
ing efforts, and streamlining the application process. 

Accomplishments
• Became fully staffed in the Spring 2020 for the first time in several years.

• Implemented COVID-19 procedures that changed the way the Department has histori-
cally handled calls for service. 

• Adjusted how the Criminal Investigations Division (CID) conducted investigations, held 
meetings, sought warrants and attended training due to the COVID-19 pandemic.

• Adjusted how the Special Units officers performed in their duties due to COVID-19 and 
worked to provide resource information and face coverings to the growing homeless 
population in the downtown area. 

• Collaborated with the Emergency Management Team on how the Special Units officers 
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patrolled and provided diligent location checks to the closed businesses, emphasizing 
education and then enforcement as businesses reopened.

• Added interoperability channels to our radio system to communicate directly with other 
jurisdictions.

• Experienced decreases in the number of Part 1 crimes such as murder, manslaughter, sex 
offenses, robbery, aggravated assault, burglary, motor vehicle theft, and arson from the 
previous fiscal year.

• Implemented new internal affairs software for better accountability.

• Implemented new software for State Accreditation to better track our adherence to the 139 
State standards to comply with professional standards. 

• Implemented new background investigations software. 

• Became one of 174 agencies across the State of Georgia that have been credentialed and 
are eligible to submit grant requests for discretionary grants from the U. S. Department of 
Justice. 

• Purchased its first electric bike to be utilized in the Downtown Business District. 

• Continued to maintain high standards and great customer service by being responsive to 
the community’s concerns.

COVID-19 presented many challenges for the Police Department. The department has 
always prided itself on its community policing efforts. However, COVID-19 restricted 
officers from participating in community events, classes, visits and the one-on-one contact 
and conversations they are accustomed to having with community members. In fiscal year 
2021-2022 we plan to reestablish those relationships we worked to so hard to build with the 
community. We plan to attend community meetings, Downtown Business District meet-
ings and hold community education classes. We are most proud of the way the employees 
reacted during the COVID-19 pandemic and were still able to deliver the same quality of 
service to the community while keeping themselves and the community safe. 

 FY 2021-2022 Budget Summary and Priorities
The Police Department’s goal when developing the fiscal year 2021-2022 budget request 
was to secure funding that would allow us to continue to provide excellent customer service 
to the community, use technology for better accountability, and provide a safe working 
environment for our employees. 

Our goal during this fiscal year is to reestablish the level of service to the community that 
we have previously provided while constantly seeking ways to reduce expenditures. During 
the difficult economic period we are experiencing, we will strive to be as efficient as pos-
sible. We want to maintain an adequate workforce to continue providing excellent services 
to our community. The recruitment of qualified personnel continues to be a major emphasis 
in the Department. 

Once COVID-19 restrictions are lifted, we will resume working on our departmental stra-
tegic plan. We will evaluate the input given by community members as well as our employ-
ees. We will create action items to address their needs over the next three years. 

In fiscal year 2021-2022, we plan to resume our education programs once COVID-19 
restrictions are lifted. Our Citizen’s Public Safety Academy remains one of our most suc-
cessful programs. This year will be our 28th session, and we are in the planning stages for 
the curriculum. Our Junior Police Academy (JPA) is popular among middle school-aged 
residents. The JPA is conducted in the summer and fall. Another successful program we 
offer is the R.A.D. (Rape Aggression Defense) women’s self-defense course. To date, we 



     CITY OF DECATUR 37

have taught 27 R.A.D. courses. The department consistently exceeds standards for in-
service trainings, and we will continue to concentrate on trainings that focus on interactions 
with community members experiencing mental health-related issues and crises in fiscal 
year 2021-2022. We will also be conducting community member trainings and community 
education programs targeted towards the elderly population, youth and clergy.

Pedestrian safety continues to be a growing concern in the downtown area. The COVID-19 
pandemic has prevented the department from participating in crosswalk enforcement 
programs in the downtown area during the past year. However, the department plans to con-
tinue these efforts in the coming year. The department has two officers assigned to its traffic 
unit. The unit now consists of one motorcycle officer and one in a traditional police vehicle. 
A new motorcycle will be purchased this fiscal year as the current motorcycle is over ten 
years old and in need of repairs. 

Addressing quality of life issues in the downtown area will continue to be an area of focus 
in fiscal year 2021-2022. The City has established a formal relationship with Frontline 
Response to conduct homeless outreach, and we will continue our relationship with them. 
We will also explore other resources that can assist the department in addressing quality 
of life issues. We will continue to research the use of mental health professionals to assist 
police officers on calls for service. We are currently assessing opportunities for partnership 
with community health organizations to assist with intervention and case management for 
individuals and families grappling with mental health-related issues. 

This budget reflects an effort to reduce expected expenditures in both supplies and services 
and current expenditures in personnel costs.

We have budgeted for departmental promotional exams for all ranks. The department hires 
a private company to conduct the assessments. The candidates are observed and evaluated 
by experts in policing, supervision and management. The scores are then calculated by the 
company giving every candidate an opportunity to do their best. 

The department has also budgeted to increase its training budget to what it was before the 
pandemic. Having a well-trained officer benefits the department as well as the community. 
Having a robust training budget allows all employees to receive advanced training. Further-
more, a robust training budget will allow the department to continue education classes to all 
community members. 

The department will continue to partner with the community to build trust and relationships 
to address public safety issues and police legitimacy. 

Priority One: Purchase three patrol vehicles. This will allow the continued replacement 
of vehicles to ensure the patrol fleet maintains safe and reliable vehicles. The replacement 
of three vehicles a year has proven to be the most cost-efficient means of maintaining a reli-
able fleet. 

Priority Two: Replacement of the 911-phone system. The existing 911-phone system and 
interface was purchased in 2012. This puts the system at nine years old, which is old for any 
computer type generated system and has passed its life cycle. The new system will include 
enhancements to video and text capabilities as well as newer tracking enhancements for 
phone numbers on 911 hang-up calls. 

Priority Three: Continue marketing and recruiting efforts to hire qualified employees. 
Staffing continues to be a top priority for the Department. We will continue to market the 
Department through social media outlets as well as at job fairs. 
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PUBLIC WORKS
Department Mission
The mission of the City of Decatur Public Works Department is to provide 
the highest quality public works services to the community and other city 
departments, balanced through our efforts to maintain a cost effective op-
eration and to provide these services in a responsible and efficient manner. 
This mission is accomplished through the prudent use of resources, tech-
nology, innovation, teamwork and coordination with other departments and 
community partners. 

Department Overview
The Public Works Department includes buildings and grounds maintenance, fleet mainte-
nance, operation of the Decatur Cemetery, engineering and environmental services, road-
way maintenance and zoning administration. The department also operates the storm water 
utility. The Public Works Department also includes the Solid Waste Division which is made 
up of four different operations: residential refuse collection, commercial refuse collection, 
recycling collection and street sweeping. Our goal is to collect solid waste from residential 
and commercial properties at the least possible cost and still provide the best service to 
all of our customers. The Solid Waste Division provides services to all residential proper-
ties and many of the commercial properties in the City and it strives to provide depend-
able, transparent, and sustainable waste collection service. Consistently, 80% of surveyed 
residents rate service as “excellent” or “good.” In order to continue achieving that level of 
service in dynamic recycling and waste markets while also mitigating its climate impacts, 
the City needs to address its recycling program. 

The City of Decatur recycling program currently includes paper, plastics #1-7, glass, and 
metal. Due to changes in recycling markets, some materials currently sent to our recycling 
processor are not recovered, including plastics #3-7. Based on a recent materials audit, we 
believe approximately 20% of recyclable material collected cannot be recycled either due 
to lack of market demand or contamination. To address this situation, the Public Works 
Department and the Environmental Sustainability Board (ESB) have developed a plan 
for improving recycling service. The plan includes: 1) educating the community on the 
recycling guidelines and what is contamination, 2) cleaning up the recyclables collected by 
developing an awareness campaign to address contamination placed into recycling bins, 3) 
providing alternatives for disposing of hard to recycle materials, such as plastics #3-7. In 
the spring of 2021, the City of Decatur will perform a waste characterization study of the 
waste stream. The goal of the study is to understand the current composition of our waste 
and recycling streams, including the volume and types of contamination. With this infor-
mation, the ESB will be able to target their education and outreach efforts with residents. 
The study will also identify how much recyclable material is ending up in the Pay-As-You-
Throw garbage stream instead of diverted to the commingled recycling collection. The ESB 
will also help develop strategies to improve our community’s recycling recovery rate.

Accomplishments
• Adopted the Storm Water Master Plan (SWMP) in December 2020. The 2020 SWMP 

Plan is an update to the original 2004 Plan. The update included two years of public 
engagement and a model of the City’s storm water infrastructure to identify and provide 
solutions for areas of concern throughout the City. Key recommendations to mitigate 
these concerns focus on new infrastructure in residential neighborhoods where the exist-
ing storm water system is not meeting current needs, new drainage requirements for all 

National 
Citizen Survey 
2020
Quality of recycling services  
(% rated excellent/good)
2006....................................................... 80
2008....................................................... 87
2010....................................................... 89
2012....................................................... 92
2014....................................................... 91
2016....................................................... 86
2018....................................................... 87
2020....................................................... 82

Quality of garbage collection  
(% rated excellent/good)
2006....................................................... 85
2008....................................................... 90
2010....................................................... 88
2012....................................................... 91
2014....................................................... 91
2016....................................................... 87
2018....................................................... 92
2020....................................................... 90

Quality of utility infrastructure  
(% rated excellent/good)
2006...................................................... n/a
2008...................................................... n/a
2010...................................................... n/a
2012...................................................... n/a
2014...................................................... n/a
2016...................................................... n/a
2018...................................................... n/a
2020....................................................... 67

Quality of storm water management 
(% rated excellent/good)
2006....................................................... 40
2008....................................................... 61
2010....................................................... 56
2012....................................................... 59
2014....................................................... 68
2016....................................................... 50
2018....................................................... 64
2020....................................................... 65



     CITY OF DECATUR 39

developments, and policies for use of green infrastructure to control the quantity and qual-
ity of storm water runoff.

• Completed construction of the South Candler Street Rectangular Rapid Flashing Beacon 
near Agnes Scott College at the Charis Bookstore.

• Completed construction of the “separator” island /median on South Candler Street at 
Midway Road.

• Completed construction of the first phase of the Parkwood Neighborhood traffic calming 
project.

• Completed the 2021 road resurfacing project on South Columbia Drive.

• Completed the partial paving of Hampton Lane and a public alley off of Gordon Street 
between Second Avenue and Third Avenue.

• Received a grant from the Arbor Day Foundation for the planting and maintenance of 89 
trees.

• Created and held a free Tree Drive Through event at Decatur Legacy Park to give away 
trees for our “200 Trees for 2023 Celebration.”

FY 2021-2022 Budget Summary and Priorities
Beginning with the fiscal year 2021-2022 budget, the Design, Environment & Construc-
tion (DEC) Division will be folded into the Public Works Department operations. All of 
the DEC functions (street maintenance, permitting, code enforcement and storm water) 
will be reflected in the Public Works Department budget. This should be a seamless 
transition with an emphasis on improving external and internal responsiveness, enhanced 
customer service, greater collaboration within the department and opportunities for 
professional development and succession planning in advance of a number of key retire-
ments anticipated in the coming years.

The City has committed to investing in its future by implementing the Storm Water Master 
Plan. The plan is directed toward mitigating flooding, solving drainage problems, improving 
water quality and quality of life in the City. This plan aligns with one of the four primary 
principles of the 2010 Decatur Strategic Plan: Serve as Good Stewards of the Environment 
and Community Resources. It also implements the vision of the City’s Environmental Sus-
tainability Plan to create a community relationship with the environment that will protect 
and enhance natural resources and ensure that future generations will be able to share in the 
benefits of those resources.

Capital Improvements recommendations were prioritized into 76 infrastructure projects 
with a 20-yr implementation period. An estimated $38 million needed to fund this work 
can be generated by changes using a tiered storm water fee system which was approved on 
March 1, 2021. 

The phase-one storm water utility fee schedule for 2021 reduces the proposed fees by 25% 
while minimizing the negative impact on the 20 year revenue projection, assuming the 2022 
fee schedule includes the full amount recommended by the plan.  The plan also included 
development standards to address runoff reduction (infiltration of 1 inch of rainfall/storm 
water) for addition or replacement of impervious surfaces in excess of 500 square feet which 
is a significant reduction of the existing single-family exemption that allowed up to 4,058 
square feet of impervious surface without mitigation. Runoff reduction is expected to be 
accomplished with standard practices such as rain gardens, flow-wells, and pervious pavers. 
The development of a Decatur-specific prescriptive green infrastructure toolbox will also be 
completed in fiscal year 2021-2022 to help residents implement the new standards at a rea-
sonable cost and potential eligible to apply for a credit towards the storm water utility fee.

Quality of street repair  
(% rated excellent/good)
2006....................................................... 37
2008....................................................... 51
2010....................................................... 44
2012....................................................... 50
2014....................................................... 46
2016....................................................... 42
2018....................................................... 34
2020....................................................... 37

Quality of sidewalk maintenance  
(% rated excellent/good)
2006....................................................... 44
2008....................................................... 58
2010....................................................... 53
2012....................................................... 55
2014....................................................... 51
2016....................................................... 42
2018....................................................... 45
2020....................................................... 50
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The City was awarded a Phase I Grant in the GEFA (Georgia Environmental Finance Au-
thority) Solar + Storage Resilience Program to determine the suitability for solar and battery 
installations at key city facilities. The City was approved for the Phase II Grant for partial 
funding for the installation of a solar and storage system. This system will improve the re-
silience of the City during crises and support the City’s response during a power disruption. 

Transportation infrastructure continues to be a focus of capital improvements in 
the City. The Parkwood neighborhood traffic calming recommendations where 
implemented with the exception of improvements at the intersection of East 
Lake Road and Parkwood Road. Funding has been allocated in this budget for 
the technical design and bid specifications for the approved concept design.

The City is finalizing the construction documents for the second phase of the 
South Columbia multi-use path. Once completed, the path will connect Talley 
Street Upper Elementary School to Decatur Legacy Park and eventually to the 
East Decatur Greenway.

Pedestrian infrastructure continues to be a budget priority. The City has an ongo-
ing contract with a local contractor to remove vertical separations and bumps in 
the existing sidewalk network, creating a smooth, ADA-compliant surface for 
pedestrians. 

The City of Decatur Building Maintenance Division completed the installation 
of ultraviolet (UV) air treatment systems in city facilities including the Police 
Department, Fire Department, both recreation Centers, Decatur Legacy Park Ad-
ministration Building, Public Works and City Hall. These systems were installed 

to improve the quality and sustainability of indoor environments, while helping to reduce 
equipment maintenance issues. UV air treatment systems have been used in heating and 
air applications since 1990 to complement filtration to reduce air contaminants. Through 
this application, UV systems will help reduce employee and visitor exposure to airborne 
bacteria and viruses.

Priority One: Addressing climate change. Addressing climate change was prioritized in 
the fiscal year 2020-2021 Budget and will continue in the coming year. In fiscal year 2021-
2022, Decatur’s climate action will focus on mitigating contributions to climate change and 
adapting to its impacts. 

In the revised 2020-2021 Budget, the City Commission allocated funding for the comple-
tion of a Clean Energy Plan. Supported by additional funding in fiscal year 2021-2022, 
this plan will lay out the roadmap for an efficient and equitable transition to clean energy 
for City operations and the Decatur community. This will include the electrification of the 
City’s fleet, the installation of energy-efficient equipment, and the installation of roof-top 
and ground-mounted solar photovoltaic (PV) arrays across City facilities. By the end of 
the calendar year, an estimated 100 kW solar array and 35 kW lithium-ion battery will be 
installed at Public Works, partially offsetting the building’s energy use with on-site renew-
ables and preparing the facility for emergency scenarios. 

One of the biggest climate impacts on cities like Decatur is increased temperatures caused 
by a warming planet and the accumulation of heat-absorbing materials like asphalt. To 
understand where this impact is the greatest, and what interventions might help protect the 
health of city employees and residents, the City plans to install a citywide heat and humidity 
sensor network. These sensors will provide staff with data to conduct baseline and recurring 
analyses of local climate conditions in Decatur, to be completed in fiscal year 2021-2022.
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Priority Two: Recovering Resources and Reducing Waste. In the fiscal year 2019-2020 
Budget, funding was provided for the completion of a Composting Feasibility Study to 
assess the possibility of adding curbside organics collection to City sanitation services. To 
continue this assessment, the City conducted a Waste Characterization study, completed in 
Spring 2021. 

This analysis of the City’s waste streams will help maximize resource recovery and inform 
waste reduction efforts. By measuring amounts of potentially compostable materials, 
the City can move forward in exploring a citywide composting program and combating 
avoidable waste-related greenhouse gas emissions. Finally, the study will also identify the 
amount of contaminants in the recycling stream in order to focus community education ef-
forts in order to maximize our recyclable recovery rate. After reviewing results of the study 
and conducting education and enforcement campaigns, the City plans to complete a follow-
up Waste Characterization study in Fall 2021 to determine its success and further inform its 
operations. 

The Waste Characterization study will be completed in the Spring 2021. An analysis of the 
City’s waste streams will help maximize resource diversion and inform waste reduction 
efforts; measure amounts of potentially compostable materials to move toward a citywide 
composting program and avoidable waste-related greenhouse gas emissions. The study will 
also identify the amount of contaminants in the recycling stream in order to focus commu-
nity education efforts in order to maximize our recyclable recovery rate. 

Priority Three: Curbing Noise Pollution. The Public Works Department is committed to 
reducing noise and equipment pollution from landscape maintenance equipment. 

The Public Works Grounds Division will be researching and testing battery powered land-
scape maintenance equipment beginning with a battery-powered blower for use in main-
taining the Decatur Downtown Square. More research and development is taking place in 
this area of landscape maintenance and the City of Decatur will be evaluating alternatives to 
the traditional gas powered equipment including zero turn mowers and blowers.

Priority Four: Sidewalk Improvement Program and Multi-Use Paths. The City Com-
mission continues to appropriate funding each year for improvements to the City’s side-
walk, pedestrian and bicycle facilities and for traffic calming improvements to dis-
courage speeding and make walking and biking safer in Decatur. Recent sidewalk 
and traffic calming efforts include sidewalk improvements on Midway Road and 
South Columbia Drive. On-going projects include the final technical design of a 
sidewalk on Shadowmoor Drive and Hilldale Drive.

• Construction of the second phase of the South Columbia Multi-Use Path.

• Design the third phase of the South Columbia Drive Multi-Use Path.

• Design sidewalk on Derrydown Way east of South Columbia Drive. 

• Improve the Agnes Scott mid-block crosswalk with the construction of a pedes-
trian refuge and rectangular rapid flash beacons.

Priority Five: 2021 City Commission Priority Work Program Projects. The 
Public Works Department will take the lead in some of the 2021 City Commis-
sion Priority Work Program items including – 1) completion of the tree ordinance 
revisions, 2) completion of the Impact Fee Study and possible implementation of 
the City’s first Impact Fee Program, and 3) completion of investigation of how to 
mitigate negative impacts of development on quality of life, and 4) completion of 
a noise ordinance review.
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