
CITY OF DECATUR 2023-2024 ADOPTED BUDGET

Personnel Position Summary

       

  FY FY FY FY 23-24 FY 
  2020-2021 2021-2022 2022-2023 Changes*  2023-2024

Governmental Control      
	 City	Manager’s	Office	(1320)	 5	 5	 5	 1.00		 6
 Equity & Engagement (1570)   3 1.00  4
  5 5 8 2.00  10
      
Community & Economic Development Services      
 Administration (7510) 3 3 3  3
 Economic Development (7550) 2 2 2  2
 Planning (7410) 3 3 4  4
 Tourism & Special Events (7520) 3 4 2 1.00  3
 Permitting & Inspections (7200, 7450) 5 6 6 2.00  8
 Parking Management (3230) 0 0 0  0
  16 18 17 3.00  20
      
Administrative Services      
 Administration (1510) 6 6 7 1.00  8
 Accounting (1512) 3 3 3  3
 Revenue Collections (1514) 4 4 4  4
 Municipal Court (2650) 3 3 3 1.00  4
  16 16 17 2.00 19
      
Public Works Services      
 Administration (4510) 3 5 5 (1.00) 4
 Solid Waste (540-4520) 18 18 18 1.00 19
 Facilities Maintenance (1565, 1566) 22 22 24 1.00  25
 Cemetery (4950) 6 6 6  6
 Motor Maintenance (4900) 3 3 3  3
 Central Supply (4910, 4911) 1 1 1  1
 Engineering (4220, 7340, 505-5320) 15 16 16 (2.00) 14
 Parks & Recreation (6110, 6121, 6122, 6135) 26 25 25 6.00  31
  94 96 98 5.00 103
      
Emergency Management Services      
 Fire & Rescue (3500) 39 39 40  40
 Police (3210, 3221, 3223, 215-3800) 60 60 62  62
  99 99 102  102
      
TOTAL FULL-TIME POSITIONS  230 234 242 12.00 254  

* Includes mid-year 2022-2023 addition of E911 Communications Manager. Actual increase in positions from 2022-2023 to 2023-2024 is 11.
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CITY OF DECATUR 2023-2024 ADOPTED BUDGET

 General Fund — Revenue Estimate Detail
  ACTUAL ACTUAL ACTUAL  ACTUAL BUDGET REVISED BUDGET
  REVENUE REVENUE REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE
  2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2022-2023 2023-2024

311110 PUBLIC UTILITY TAXES       
311110 Utility Property Taxes 142,676 225,414 197,090 170,640 170,640 145,000 145,000
 PUBLIC UTILITY TAXES 142,676 225,414 197,090 170,640 170,640 145,000 145,000
        
311190 PAYMENT IN LIEU OF TAXES       
311191 Philips Tower 23,500 23,500 23,500 23,500 23,500 23,500 23,500
311192 Clairemont Oaks 36,500 36,500 36,500 36,500 36,500 36,500 36,500
 PAYMENT IN LIEU OF TAXES - TOTAL 60,000 60,000 60,000 60,000 60,000 60,000 60,000
        
311200 REAL PROPERTY TAXES       
311210 2010 Taxes 0 0 0 0 0 0 0
311211 2011 Taxes 0 0 4,697 0 0 0 0
311202 2012 Taxes 0 0 0 0 0 0 0
311203 2013 Taxes 0 0 0 0 0 0 0
311204 2014 Taxes 0 0 0 0 0 0 0
311215 2015 Taxes 0 0 0 0 0 0 0
311216 2016 Taxes 2,024 271 0 0 0 0 0
311217 2017 Taxes 104,125 (43,279) (231) 0 0 0 0
311218 2018 Taxes 8,893,053 125,194 (13,814) 0 0 0 0
311219 2019 Taxes 7,750,577 9,870,120 33,496 2,724 0 0 0
311220 2020 Taxes 0 8,293,441 10,378,475 46,542 0 9,000 0
311221 2021 Taxes 0 0 8,241,008 10,559,152 35,000 160,000 0
311222 2022 Taxes 0 0 0 9,128,955 10,610,000 10,570,000 100,000
311223 2023 Taxes 0 0 0 0 9,600,000 9,550,000 11,575,000
311224 2024 Taxes 0 0 0 0 0 0 9,998,000
 PROPERTY TAXES - TOTAL 16,749,779 18,245,747 18,643,631 19,737,412 20,245,000 20,289,000 21,673,000
        
311300 MOTOR VEHICLE/RAILROAD EQUIPMENT TAXES       
311310 Motor Vehicle Tax 496,611 300,323 482,097 534,621 550,000 525,000 525,000
311350 Railroad Equipment Tax 0 872 821 363 800 500 500
 MOTOR VEHICLE TAXES - TOTAL 496,611 301,194 482,919 534,983 550,800 525,500 525,500
        
311400 BUSINESS PERSONAL PROPERTY TAXES       
311410 2010 Taxes & Prior Years 0 0 0 0 0 0 0
311411 2011 Taxes 0 0 0 0 0 0 0
311402 2012 Taxes 0 0 0 0 0 0 0
311403 2013 Taxes 0 0 0 0 0 0 0
311404 2014 Taxes 0 0 0 0 0 0 0
311405 2015 Taxes 271 290 0 0 0 0 0
311416 2016 Taxes 248 411 0 0 0 0 0
311417 2017 Taxes 2,104 1,054 788 36 0 0 0
311418 2018 Taxes 221,686 704 676 0 0 0 0
311419 2019 Taxes 0 93,267 (164,032) 555 0 0 0
311420 2020 Taxes 0 0 362,260 5,297 0 0 0
311421 2021 Taxes 0 0 0 189,085 0 1,500 0
311422 2022 Taxes 0 0 0 0 500 185,000 1,500
311423 2023 Taxes 0 0 0 0 210,000 0 190,000
 BUSINESS PERSONAL PROPERTY - TOTAL 224,310 95,727 199,691 194,973 210,500 186,500 191,500
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CITY OF DECATUR 2023-2024 ADOPTED BUDGET

General Fund — Revenue Estimate Detail continued

 
  ACTUAL ACTUAL ACTUAL  ACTUAL BUDGET REVISED BUDGET
  REVENUE REVENUE REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE
  2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2022-2023 2023-2024

311600 OTHER TAXES       
311600 Intangibles Tax 158,294 167,647 336,532 241,037 242,000 120,000 120,000
311601 Property Transfer Tax 68,805 37,574 70,168 104,134 75,000 60,000 60,000
 OTHER TAXES - TOTAL 227,099 205,221 406,699 345,171 317,000 180,000 180,000
        
311700 FRANCHISE TAXES       
311710 Electric Franchise 1,029,896 1,056,219 965,442 974,892 974,000 1,073,500 1,073,500
311730 Natural Gas Franchise 137,296 135,033 145,755 189,297 150,000 160,000 160,000
311740 Video Service Franchise 109,523 103,319 82,424 68,240 70,000 60,000 60,000
311750 Cable Franchise 220,587 210,361 210,086 204,178 200,000 200,000 200,000
311760 Telephone Franchise 51,989 50,270 51,458 55,000 50,000 50,000 50,000
311790 Energy Excise Tax 120,916 126,912 113,974 152,217 130,000 150,000 150,000
 FRANCHISE TAXES - TOTAL 1,670,207 1,682,114 1,569,138 1,643,825 1,574,000 1,693,500 1,693,500
        
314000 SALES & EXCISE TAXES       
313010 General Sales Tax (66) 0 206 0 0 0 0
314200 Beer & Wine Sales 168,008 169,561 177,276 208,635 110,000 110,000 110,000
314300 Liquor Sales 364,722 316,387 262,599 403,041 210,000 235,000 235,000
 SALES & EXCISE TAXES - TOTAL 532,664 485,948 440,082 611,675 320,000 345,000 345,000
        
316100 OCCUPATIONAL TAXES       
316100 Business & Occ. Licenses 369,722 389,940 339,644 226,172 210,000 210,000 220,000
316101 Professional Taxes 127,289 128,773 123,605 132,432 130,000 135,000 140,000
316102 Insurance Occupation Taxes 44,381 43,321 41,184 50,182 50,000 45,000 50,000
316300 Financial Institution Taxes 0 0 0 121,790 120,000 115,000 120,000
 OCCUPATIONAL TAXES - TOTAL 541,392 562,033 504,433 530,576 510,000 505,000 530,000
        
316200 OTHER TAXES - INSURANCE       
316200 Insurance Premiums Tax 1,407,194 1,494,985 1,576,514 1,627,966 1,700,000 2,013,250 2,013,250
 OTHER TAXES - TOTAL 1,407,194 1,494,985 1,576,514 1,627,966 1,700,000 2,013,250 2,013,250
        
319100 PENALTY & INTEREST         
319110 Penalty & Interest - Real Property 84,728 120,352 127,152 123,865 90,000 165,000 165,000
319120 Penalty & Interest - Personal Property 3,977 5,118 15,071 4,910 5,000 2,000 2,000
 PENALTY & INTEREST - TOTAL 88,706 125,470 142,224 128,775 95,000 167,000 167,000
        
321000 ALCOHOLIC BEVERAGE LICENSES & PERMITS       
321110 Beer Licenses 79,150 77,150 75,800 82,040 44,000 41,000 41,000
321120 Wine Licenses 430 0 200 5,050 2,700 0 0
321130 Liquor Licenses 113,250 113,435 107,029 107,200 57,000 60,000 60,000
321135 Server Permits  8,272 4,815 30 910 3,000 500 500
321139 School Portion of Excise Tax (376,108) (305,803) (308,893) (362,635) 0 0 0
321140 Corking Licenses 600 2,700 1,050 1,200 1,200 1,200 1,200
321150 Caterer Licenses 0 0 2,000 2,000 2,000 1,000 1,000
321190 Restaurant District License Fee 0 0 0 0 2,000 0 500
321500 Film Permits 13,800 13,800 37,830 57,030 30,000 45,000 45,000
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  ACTUAL ACTUAL ACTUAL  ACTUAL BUDGET REVISED BUDGET
  REVENUE REVENUE REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE
  2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2022-2023 2023-2024

322000 Non Business License 5,500 1,050 4,050 5,325 1,000 1,000 1,000
 ALCOHOLIC BEV. LICENSES & PERMITS - TOTAL (155,106) (92,853) (80,904) (101,880) 142,900 149,700 150,200
        
322100 CONSTRUCTION PERMITS & FEES       
322120 Building Permits 489,828 654,529 855,404 417,568 400,000 415,000 450,000
322130 Plumbing Inspection Fees 29,886 43,186 82,735 27,971 30,000 30,000 35,000
322140 Electrical Inspection Fees 62,181 76,298 144,878 70,635 70,000 50,000 55,000
322160 HVAC Inspection Fees 110,194 54,105 88,641 73,982 80,000 45,000 50,000
322165 Fire Inspection Fees 0 0 0 16,345 15,000 15,000 20,000
322190 ROW Permit 25,875 14,138 30,590 33,079 0 0 0
322191 ROW Permit - Utilities 4,400 40 0 0 0 0 0
322210 Zoning & Land Use Application Fees 34,658 54,973 336,458 131,330 120,000 160,000 160,000
322230 Sign Permits 2,370 1,770 1,420 1,380 1,000 1,000 1,000
322240 Special Events Permit Fee 925 1,025 0 928 500 3,000 2,000
322250 Logo Licensing Fees 500 500 0 500 0 0 0
 CONSTRUCTION PERMITS & FEES - TOTAL 760,816 900,564 1,540,125 773,718 716,500 719,000 773,000
        
330000 INTERGOVERNMENTAL       
337200 DDA Management Services Agreement 316,140 382,480 408,360 304,790 340,500 362,300 472,000
 INTERGOVERNMENTAL - TOTAL 350,598 382,480 408,360 304,790 340,500 362,300 472,000
        
341000 MISCELLANEOUS FEES       
341322 Tree Plan Review Fees 20,825 18,750 28,470 22,740 25,000 25,000 25,000
341400 Copying Charges 2,539 4,471 3,473 1,978 2,000 1,000 1,000
341401 Public Records Retrieval Fees 0 0 0 0 2,500 2,000 2,000
341910 Election Fees 0 2,625 0 960 0 0 0
341920 Advertising Fee 0 0 0 0 0 0 0
341930 Maps & Publications Charges 8,325 9,889 5,856 8,525 6,500 8,000 7,000
341940 Reimbursement for Capital Construction Management 0 0 0 0 0 0 0
341941 Reimbursement from Decatur Tourism Bureau 40,880 42,193 43,349 41,533 47,500 52,000 98,800
341990 Other Fees 20,614 84,219 6,087 14,800 15,000 5,000 5,000
 MISCELLANEOUS FEES - TOTAL 93,182 162,148 87,235 90,536 98,500 93,000 138,800
        
342000 PUBLIC SAFETY FEES & CHARGES       
342140 Police Background Check Fee 12,460 11,267 3,040 3,361 2,000 14,000 14,000
342150 CPR-Non-Resident Fee 42 190 0 730 400 800 500
342200 Fire Alarm Fees 7,225 2,388 860 554 400 2,700 2,000
342215 Other Revenues - Fire 0 900 13,045 550 0 250 250
342220 Fire Report Copies 40 75 40 25 50 50 50
342900 Other Public Safety Fees 0 0 0 0 0 0 0
342905 Public Safety OT Reimbursements 79,720 66,351 49,904 76,323 57,500 57,500 60,000
342910 Opioid Settlement-Fire Dept. 0 808 0 0 0 0 0
342915	 CSOD	Resource	Officer	 108,669	 121,005	 97,865	 102,161	 115,000	 100,000	 115,000
342920 School Crossing Guard 8,639 8,909 3,952 15,193 4,000 0 0
342925 FIRE Reim for O/T 495 0 0 4,725 5,000 2,500 2,500
 PUBLIC SAFETY FEES & CHARGES 217,290 211,893 168,707 203,622 179,350 175,300 191,800
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CITY OF DECATUR 2023-2024 ADOPTED BUDGET

General Fund — Revenue Estimate Detail continued

 
  ACTUAL ACTUAL ACTUAL  ACTUAL BUDGET REVISED BUDGET
  REVENUE REVENUE REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE
  2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2022-2023 2023-2024

343000 STREETS & SIDEWALKS FEES & CHARGES       
343910 Parking Meter Fees 733,718 512,312 181,736 397,139 550,000 500,000 550,000
 STREETS & SIDEWALKS FEES & CHARGES 733,718 512,312 181,736 397,139 550,000 500,000 550,000
        
347000 RECREATION FEES       
347200 Recreation Service Fees 695,591 317,283 363,947 722,213 695,000 780,000 4,617,000
347500 Recreation Sale of Goods 10,759 9,962 9,973 0 0 0 0
 RECREATION FEES - TOTAL 706,350 327,246 373,920 722,213 695,000 780,000 4,617,000
        
349000 CHARGES FOR OTHER SERVICES       
349100 Cemetery Service Fees 97,751 82,612 76,980 79,225 70,000 80,000 80,000
349300 Return Check Fees 250 450 300 460 200 100 100
 CHARGES FOR OTHER SERVICES - TOTAL 98,001 83,062 77,280 79,685 70,200 80,100 80,100
        
351000 PENALTIES & FINES       
351170 Fines from Code Viol. 732,543 742,996 219,055 383,830 500,000 350,000 500,000
351173 ATS - School’s Portion (39,915) (49,509) (4,538) (107,206) 0 0 0
351171 School Bus Stop Arm Violations 105,167 109,018 6,000 206,638 100,000 100,000 100,000
351400 Court Hearing Reschedule Fees 5,520 2,784 0 810 2,000 2,000 2,000
351930 Parking Violations 52,139 47,933 31,057 46,851 45,000 45,000 45,000
 PENALTIES & FINES - TOTAL 855,454 853,222 251,574 530,922 647,000 497,000 647,000
        
361000 INTEREST       
361000 Interest on Investments 14,446 19,870 5,050 16,131 15,000 160,000 100,000
 INTEREST - TOTAL 14,446 19,870 5,050 16,131 15,000 160,000 100,000
        
371000 GIFTS & CONTRIBUTIONS       
371200 Gifts & Contributions 15,000 0 10 500 0 0 0
 GIFTS & CONTRIBUTIONS - TOTAL 15,000 0 10 500 0 0 0
        
381000 USE OF PROPERTY       
381010 Bandstand Rentals 5,281 1,650 200 1,375 3,000 500 500
381020 Recreation Facilities Rentals 141,818 81,551 944 56,956 60,000 110,000 115,000
 USE OF MONEY & PROPERTY - TOTAL 147,099 83,201 1,144 58,331 63,000 110,500 115,500
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  ACTUAL ACTUAL ACTUAL  ACTUAL BUDGET REVISED BUDGET
  REVENUE REVENUE REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE
  2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2022-2023 2023-2024

389000 MISCELLANEOUS REVENUES       
383010 Insurance Reimbursement 21,072 120,427 44,264 29,185 5,000 55,000 5,000
389000 Misc. Revenues 18,545 7,474 (6,184) 13,370 2,500 500 500
 MISCELLANEOUS REVENUES - TOTAL 39,618 127,901 38,080 42,555 7,500 55,500 5,500
        
 GENERAL FUND CURRENT REVENUE 26,017,103 27,054,898 27,274,739 28,704,259 29,278,390 29,792,150 35,364,650
        
392100 FIXED ASSETS         
392100 Sale of General Fixed Assets 383 881 0 57,415 10,000 5,000 5,000
 FIXED ASSETS - TOTAL 383 881 0 57,415 10,000 5,000 5,000
        
  TRANSFERS & OTHER       
 Operating Transfer from Solid Waste Fund 150,380 231,440 275,880 367,180 368,580 376,000 436,600
 Operating Transfer from Storm Water Utility Fund 330,400 375,590 372,760 436,190 463,390 441,630 498,000
 Transfer (to) from Storm Water Utility Fund  0  (1,290,000) 0 0  0  0 0
  Transfer (to) from Capital Improvement Fund  0  0  (450,000) (500,000) (750,000) (2,500,000) (550,000)
 Transfer (to) from Public Facilities Authority Fund  (1,000,000) 0  0 0  0  0 0
 Transfer (to) from Hotel/Motel Tax Fund 308,221  328,318 256,906 498,299 450,000 581,250 581,250
 Transfer (to) from Urban Redevelopment Agency Fund  0 0 0 0 0 0  0
 Transfer (to) from E911 Fund (350,000) (350,000) (350,000) (350,000) (350,000) (350,000) (425,000)
 Transfer (to) Children/Youth Services Fund 0  0  (250,000) (200,000) (200,000) 0  302,174
 Transfer (to) Small Business Relief Fund/DDA 0  0  0  0  0  0 0
 Transfer (to) Affordable Housing Trust Fund 0  0  0 0 (100,000) (100,000) (100,000)
 Transfer (to) East Decatur TAD Fund 0  0  (723,000) (408,000) (408,000) (467,480) (490,850)
 Transfer (to) from Coronavirus Relief Fund 0  0  0 0  0  0 0
 Transfer (to) from Community Energy Fund 0  0  0 0  0  0 (138,350)
 Transfer (to) Community Grants Fund 0  0  0 0  0  0 0
 Transfer (to) Tree Bank Fund 0  0  0 0  0  0 0
 TOTAL OTHER (560,616) (703,771) (867,454) (98,916) (516,030) (2,013,600) 118,824 
        
  From (To) Fund Balance (165,513) (1,863,380) (2,132,565) (1,898,825) 3,883,500 4,230,810 4,145,816

 GENERAL FUND OTHER REVENUE - TOTAL (726,129) (2,567,151) (3,000,019) (1,997,741) 3,367,470  2,217,210  4,264,640 

 GENERAL FUND TOTAL REVENUES 25,290,974 24,487,748 24,274,720 26,706,518 32,645,860 32,009,360 39,629,290
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