January 4
8:30am - 9:00am

9:00am — 12:00pm

12:00pm - 1:00pm
1:00pm - 4:00pm

4:00pm - 5:00pm
5:30pm - 6:30pm
January 5

8:30am — 9:00am
9:00am — 12:00pm

12:00pm - 1:00pm
1:00pm - 3:00pm

City of Decature

Agenda

Decatur City Commission

Decatur City Commission Retreat
Thursday, January 4 - Friday, January 5, 2024

Brasstown Valley

6321 Highway 76
Young Harris, GA

Breakfast

Opening/Welcome
Team Building

Lunch

Project Updates from Staff
Commission 2024 Priorities and Goals

Executive Session

Reception

Breakfast
2024 Priorities and Goals

Lunch

2024 Priorities and Goals

*The printed schedule represents the best estimate of the time needed to address activities, issues or topics. Times
are subject to modification based on the actual time needed to thoroughly address activities, issues or topics.

** The City Commission reserves the right at any time during the retreat to enter into Executive Session as allowed by
0.C.G.A. §50-14-4 for the purpose of discussing legal, personnel and/or real estate matters.

Consistent with requirements of O.C.G.A. §50-14-1.(e) (1) the agenda was posted on Thursday, December 21, 2023.



