
 

 

 

Better Together Advisory Board  

Tuesday, April 2, 2024 

6:30-8:00 p.m. 

City Commission Conference Room  

Decatur City Hall  

509 N. McDonough Street 

 

1. Welcome/check-In  
 

2. Backgrounding on Town Center Plan 2.0 (Downtown Master Plan)  
 
3. Debriefing on Decatur 101 BTAB presentations 
 
4. Reviewing & confirming 2024 Workgroups Subcommittee Members 
 
5. Subcommittee breakouts / working sessions 

 
6. Subcommittee report-outs 
 
7. Other business 

 
8. Announcements 

 
 

 

Consistent with the requirements of O.C.G.A. §50-14-1 (e) (2) this agenda was available by Friday, March 29, 2024. 

 

 

 

 


